
Activity ID Activity Name Duration Start Finish Total Float

Kihei High School Baseline Schedule V0.0Kihei High School Baseline Schedule V0.0 388d 12-Oct-20 13-May-22 0d

Milestones and SummaryMilestones and Summary 388d 12-Oct-20 13-May-22 0d

A1000 Notice To Proceed Issued 0d 12-Oct-20* 0d

A1020 Total Duration of Construction (CD) 579d 12-Oct-20 13-May-22 0d

A1040 Total Duration of Construction (WD) 388d 12-Oct-20 13-May-22 0d

A1110 Obtain & Issue State DOT ROW Permit 40d 12-Oct-20 09-Dec-20 123d

A1950 Grading & Building Permit Received 0d 12-Oct-20 50d

A1030 Substantial Completion (May 13, 2022) 0d 13-May-22* 0d

Project ManagementProject Management 200d 12-Oct-20 05-Aug-21 98d

Submittals and Material ProcurementSubmittals and Material Procurement 200d 12-Oct-20 05-Aug-21 98d

Submittals & Procurement of Critical ItemsSubmittals & Procurement of Critical Items 200d 12-Oct-20 05-Aug-21 98d

Major Subcontract ExecutionMajor Subcontract Execution 22d 12-Oct-20 10-Nov-20 49d

A4655 Start Major Contract Execution 0d 12-Oct-20 13d

A4665 Contract Execution - Probe and Grout 2d 12-Oct-20 13-Oct-20 13d

A4700 Contract Execution - Mechanical 5d 12-Oct-20 16-Oct-20 54d

A4710 Contract Execution - Electrical 5d 12-Oct-20 16-Oct-20 15d

A5650 Contract Execution - Waterproofing 5d 12-Oct-20 16-Oct-20 20d

A5800 Contract Execution - Glass 5d 12-Oct-20 16-Oct-20 17d

A5930 Contract Execution - Site Work 2d 12-Oct-20 13-Oct-20 69d

A4680 CRX Execution - Elev, Concrete, Steel 10d 14-Oct-20 27-Oct-20 9d

A4660 Contract Execution - Elevator 10d 28-Oct-20 10-Nov-20 33d

A4670 Contract Execution - Steel 10d 28-Oct-20 10-Nov-20 9d

Probe and GroutProbe and Grout 25d 14-Oct-20 18-Nov-20 13d

A5790 Complete Probe and Grout Shop Drawings 10d 14-Oct-20 27-Oct-20 13d

A5760 Submittal Review Process - Probe and Grout 15d 28-Oct-20 18-Nov-20 13d

U/G Electrical, Handholes & PullboxesU/G Electrical, Handholes & Pullboxes 40d 14-Oct-20 11-Dec-20 116d

A5830 Develop U/G Electrical Shop Drawings 5d 14-Oct-20 20-Oct-20 116d

A5820 Submittal Review Process - Handholes and Pullboxes 15d 21-Oct-20 10-Nov-20 116d

A5810 Procurement, Shipment and First Delivery - Handholes and Pullboxes20d 12-Nov-20 11-Dec-20 116d

Traffic ControlTraffic Control 95d 12-Oct-20 04-Mar-21 118d

A6160 Develop Traffic Feature & Control Shop Drawings 30d 12-Oct-20 23-Nov-20 118d

A6150 Submittal Review Process - Traffic Feature & Control 15d 24-Nov-20 16-Dec-20 118d

A6140 Procurement, Shipment and First Delivery - Traffic Feature & Control50d 17-Dec-20 04-Mar-21 118d

Irrigation WellIrrigation Well 115d 14-Oct-20 07-Apr-21 69d

A5920 Develop Irrigation Well Shop Drawings 20d 14-Oct-20 10-Nov-20 69d

A5910 Submittal Review Process - Irrigation Well 15d 12-Nov-20 04-Dec-20 69d

A5900 Procurement, Shipment and First Delivery - Irrigation Well 80d 07-Dec-20 07-Apr-21 69d

Exterior EnvelopeExterior Envelope 170d 19-Oct-20 30-Jun-21 17d

A2480 Develop Glass Shop Drawings & Approve 30d 19-Oct-20 02-Dec-20 17d

A2510 Finalize and Approve Glass Shop Drawings 20d 03-Dec-20 05-Jan-21 67d

A2790 Procure Glass & Materials for Windows 70d 03-Dec-20 18-Mar-21 17d

A2500 Fabricate Windows 70d 19-Mar-21 30-Jun-21 17d

A2520 First Shipment & Delivery of Windows 15d 18-May-21 08-Jun-21 17d

ElevatorsElevators 125d 12-Nov-20 19-May-21 111d

A4720 Develop Elevator System Shop Drawings 40d 12-Nov-20 14-Jan-21 33d

A1350 Submittal Review Process - Elevators 15d 15-Jan-21 05-Feb-21 111d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Notice To Proceed Issued

Total Duration of Construction (CD)

Total Duration of Construction (WD)

Obtain & Issue State DOT ROW Permit

Grading & Building Permit Received

Substantial Completion (May 13, 2022)

Start Major Contract Execution

Contract Execution - Probe and Grout

Contract Execution - Mechanical

Contract Execution - Electrical

Contract Execution - Waterproofing

Contract Execution - Glass

Contract Execution - Site Work

CRX Execution - Elev, Concrete, Steel

Contract Execution - Elevator

Contract Execution - Steel

Complete Probe and Grout Shop Drawings

Submittal Review Process - Probe and Grout

Develop U/G Electrical Shop Drawings

Submittal Review Process - Handholes and Pullboxes

Procurement, Shipment and First Delivery - Handholes and Pullboxes

Develop Traffic Feature & Control Shop Drawings

Submittal Review Process - Traffic Feature & Control

Procurement, Shipment and First Delivery - Traffic Feature & Control

Develop Irrigation Well Shop Drawings

Submittal Review Process - Irrigation Well

Procurement, Shipment and First Delivery - Irrigation Well

Develop Glass Shop Drawings & Approve

Finalize and Approve Glass Shop Drawings

Procure Glass & Materials for Windows

Fabricate Windows

First Shipment & Delivery of Windows

Develop Elevator System Shop Drawings

Submittal Review Process - Elevators
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A1340 Fabrication - Elevators 60d 08-Feb-21 05-May-21 111d

A1330 Shipment and First Delivery - Elevators 10d 06-May-21 19-May-21 111d

WaterproofingWaterproofing 60d 19-Oct-20 20-Jan-21 20d

A5640 Develop Waterproofing Shop Drawings 20d 19-Oct-20 16-Nov-20 20d

A5620 Submittal Review Process - Waterproofing 15d 17-Nov-20 09-Dec-20 20d

A5610 Procurement, Shipment and First Delivery - Waterproofing 25d 10-Dec-20 20-Jan-21 20d

Structural SteelStructural Steel 160d 12-Nov-20 12-Jul-21 33d

SS Framing and DeckingSS Framing and Decking 120d 12-Nov-20 12-May-21 9d

A6250 Develop SS Framing and Decking Shop Drawings 40d 12-Nov-20 14-Jan-21 9d

A6240 Submittal Review Process - SS Framing and Decking 15d 15-Jan-21 05-Feb-21 9d

A6230 Fabrication - SS Framing and Decking 60d 08-Feb-21 05-May-21 9d

A6220 Shipment and First Delivery - SS Framing and Decking 5d 06-May-21 12-May-21 9d

SS Elevator Spreader BeamsSS Elevator Spreader Beams 120d 15-Jan-21 12-Jul-21 33d

A5560 Develop Elevator Spreader Beams Shop Drawings 40d 15-Jan-21 15-Mar-21 33d

A5550 Submittal Review Process - Elevator Spreader Beams 15d 16-Mar-21 07-Apr-21 33d

A5540 Fabrication - Elevator Spreader Beams 60d 08-Apr-21 02-Jul-21 33d

A5530 Shipment and First Delivery - Elevator Spreader Beams 5d 06-Jul-21 12-Jul-21 33d

Major ElectricalMajor Electrical 175d 19-Oct-20 08-Jul-21 54d

Site ElectricalSite Electrical 45d 19-Oct-20 23-Dec-20 15d

B5520 Develop Site Electrical Shops 10d 19-Oct-20 30-Oct-20 15d

B5510 Submittal Review Process - Site Electrical 15d 02-Nov-20 23-Nov-20 15d

B5490 Fabrication - Site Electrical 10d 24-Nov-20 09-Dec-20 15d

B5500 Shipment and First Delivery - Site Electrical 10d 10-Dec-20 23-Dec-20 15d

Light FixturesLight Fixtures 175d 19-Oct-20 08-Jul-21 54d

A5440 Develop Light Fixture Shops 60d 19-Oct-20 20-Jan-21 54d

A5430 Submittal Review Process - Light Fixtures 15d 21-Jan-21 10-Feb-21 54d

A5410 Fabrication - Light Fixtures 80d 11-Feb-21 08-Jun-21 54d

A5420 Shipment and First Delivery - Light Fixtures 20d 09-Jun-21 08-Jul-21 54d

SwitchgearSwitchgear 135d 19-Oct-20 10-May-21 78d

A5480 Develop Switchgear Shops 20d 19-Oct-20 16-Nov-20 78d

A5470 Submittal Review Process - Switchgear 15d 17-Nov-20 09-Dec-20 78d

A5450 Fabrication - Switchgear 80d 10-Dec-20 12-Apr-21 78d

A5460 Shipment and First Delivery - Switchgear 20d 13-Apr-21 10-May-21 78d

MECO TransformersMECO Transformers 135d 19-Oct-20 10-May-21 78d

A5520 Develop Transformers Shops 20d 19-Oct-20 16-Nov-20 78d

A5510 Submittal Review Process - Transformers 15d 17-Nov-20 09-Dec-20 78d

A5490 Fabrication - Transformers 80d 10-Dec-20 12-Apr-21 78d

A5500 Shipment and First Delivery - Transformers 20d 13-Apr-21 10-May-21 78d

Major MechanicalMajor Mechanical 175d 19-Oct-20 08-Jul-21 54d

ACCUsACCUs 175d 19-Oct-20 08-Jul-21 54d

A4730 Develop ACCUs Shop Drawings 60d 19-Oct-20 20-Jan-21 54d

A4630 Submittal Review Process - ACCUs 15d 21-Jan-21 10-Feb-21 54d

A1300 Fabrication - ACCUs 80d 11-Feb-21 08-Jun-21 54d

A1360 Shipment and First Delivery - ACCUs 20d 09-Jun-21 08-Jul-21 54d

Exhaust FansExhaust Fans 175d 19-Oct-20 08-Jul-21 54d

A5400 Develop Exhaust Fans Shop Drawings 60d 19-Oct-20 20-Jan-21 54d

A5380 Submittal Review Process -  Exhaust Fans 15d 21-Jan-21 10-Feb-21 54d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Fabrication - Elevators

Shipment and First Delivery - Elevators

Develop Waterproofing Shop Drawings

Submittal Review Process - Waterproofing

Procurement, Shipment and First Delivery - Waterproofing

Develop SS Framing and Decking Shop Drawings

Submittal Review Process - SS Framing and Decking

Fabrication - SS Framing and Decking

Shipment and First Delivery - SS Framing and Decking

Develop Elevator Spreader Beams Shop Drawings

Submittal Review Process - Elevator Spreader Beams

Fabrication - Elevator Spreader Beams

Shipment and First Delivery - Elevator Spreader Beams

Develop Site Electrical Shops

Submittal Review Process - Site Electrical

Fabrication - Site Electrical

Shipment and First Delivery - Site Electrical

Develop Light Fixture Shops

Submittal Review Process - Light Fixtures

Fabrication - Light Fixtures

Shipment and First Delivery - Light Fixtures

Develop Switchgear Shops

Submittal Review Process - Switchgear

Fabrication - Switchgear

Shipment and First Delivery - Switchgear

Develop Transformers Shops

Submittal Review Process - Transformers

Fabrication - Transformers

Shipment and First Delivery - Transformers

Develop ACCUs Shop Drawings

Submittal Review Process - ACCUs

Fabrication - ACCUs

Shipment and First Delivery - ACCUs

Develop Exhaust Fans Shop Drawings

Submittal Review Process -  Exhaust Fans
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A5390 Fabrication -  Exhaust Fans 80d 11-Feb-21 08-Jun-21 54d

A5370 Shipment and First Delivery - Exhaust Fans 20d 09-Jun-21 08-Jul-21 54d

Outside Air UnitOutside Air Unit 155d 19-Oct-20 08-Jun-21 71d

A5320 Develop Major Mechanical Shop Drawings 40d 19-Oct-20 16-Dec-20 71d

A5300 Submittal Review Process - Major Mechanical 15d 17-Dec-20 12-Jan-21 71d

A5310 Fabrication - Major Mechanical 80d 13-Jan-21 10-May-21 71d

A5290 Shipment and First Delivery - Major Mechanical 20d 11-May-21 08-Jun-21 71d

Kitchen EqupimentKitchen Equpiment 195d 19-Oct-20 05-Aug-21 98d

A1260 Develop Kitchen Equipment Shop Drawings 60d 19-Oct-20 20-Jan-21 30d

A1370 Submittal Review Process - Kitchen Equipment 15d 21-Jan-21 10-Feb-21 98d

A1380 Fabrication - Kitchen Equipment 100d 11-Feb-21 08-Jul-21 98d

A1390 Shipment and Delivery on Site - Kitchen Equipment 20d 09-Jul-21 05-Aug-21 98d

Interior Doors & MillworkInterior Doors & Millwork 175d 12-Oct-20 30-Jun-21 61d

A5870 Develop Doors & Millwork Shop Drawings 60d 12-Oct-20 12-Jan-21 61d

A5860 Submittal Review Process - Doors & Millwork 15d 13-Jan-21 03-Feb-21 61d

A5850 Fabrication - Doors & Millwork 80d 04-Feb-21 01-Jun-21 61d

A5840 Shipment and Delivery on Site - Doors & Millwork 20d 02-Jun-21 30-Jun-21 61d

Site Work and StructureSite Work and Structure 292d 12-Oct-20 20-Dec-21 51d

Mobilization and Site PrepMobilization and Site Prep 225d 12-Oct-20 13-Sep-21 118d

A1050 Mobilize to Site 5d 12-Oct-20 16-Oct-20 0d

A1060 Set Up Office Trailer, BMPs & Temp Utilities 20d 19-Oct-20 16-Nov-20 0d

A1070 Install U/G Site Utilities & Pull Wire (Electrical) 60d 17-Nov-20 18-Feb-21 113d

A1090 MECO Process for Main Electrical Transformer 60d 13-Apr-21 08-Jul-21 78d

A1100 Obtain Main Transformer Power 0d 08-Jul-21 78d

A1120 Energize Office Trailer Power and Remove Generator 5d 09-Jul-21 15-Jul-21 158d

Layout, Probe and GroutLayout, Probe and Grout 55d 17-Nov-20 10-Feb-21 55d

A1080 Mobilize Probe & Grout Equipment 15d 17-Nov-20 09-Dec-20 0d

A3590 Layout and Probe & Grout Foundations - Building D 10d 10-Dec-20 23-Dec-20 0d

A3540 Layout and Probe & Grout Foundations - Building C 5d 24-Dec-20 05-Jan-21 0d

A3570 Layout and Probe & Grout Foundations - Building H 10d 06-Jan-21 20-Jan-21 30d

A3580 Layout and Probe & Grout Foundations - Building B 5d 21-Jan-21 27-Jan-21 40d

A3560 Layout and Probe & Grout Foundations - Building A 5d 28-Jan-21 03-Feb-21 55d

A3600 Demobilize Probe and Grout Equipment 5d 04-Feb-21 10-Feb-21 55d

Build Up Building PadsBuild Up Building Pads 40d 06-Jan-21 04-Mar-21 40d

A3820 Build Up Building Pad - Building C (~26,000 sf) 10d 06-Jan-21 20-Jan-21 0d

A3830 Build Up Building Pad - Building D (~31,000 sf) 10d 21-Jan-21 03-Feb-21 5d

A3840 Build Up Building Pad - Building H (~13,000 sf) 5d 04-Feb-21 10-Feb-21 15d

A3850 Build Up Building Pad - Building B (~26,000 sf) 10d 11-Feb-21 25-Feb-21 20d

A3860 Build Up Building Pad - Building A (~14,000 sf) 5d 26-Feb-21 04-Mar-21 40d

Deep Building UtilitiesDeep Building Utilities 65d 21-Jan-21 26-Apr-21 20d

A3610 Excavate, Place & Backfill Utilities (Includes WF) - Building C 10d 21-Jan-21 03-Feb-21 0d

A3620 Excavate, Place & Backfill Utilities - Building D 15d 04-Feb-21 25-Feb-21 5d

A3630 Excavate, Place & Backfill Utilities - Building H 15d 26-Feb-21 18-Mar-21 5d

A3650 Excavate, Place & Backfill Utilities (Includes WF) - Building B 10d 19-Mar-21 05-Apr-21 5d

A3640 Excavate, Place & Backfill Utilities - Building A 15d 06-Apr-21 26-Apr-21 20d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Fabrication -  Exhaust Fans

Shipment and First Delivery - Exhaust Fans

Develop Major Mechanical Shop Drawings

Submittal Review Process - Major Mechanical

Fabrication - Major Mechanical

Shipment and First Delivery - Major Mechanical

Develop Kitchen Equipment Shop Drawings

Submittal Review Process - Kitchen Equipment

Fabrication - Kitchen Equipment

Shipment and Delivery on Site - Kitchen Equipment

Develop Doors & Millwork Shop Drawings

Submittal Review Process - Doors & Millwork

Fabrication - Doors & Millwork

Shipment and Delivery on Site - Doors & Millwork

Mobilize to Site

Set Up Office Trailer, BMPs & Temp Utilities

Install U/G Site Utilities & Pull Wire (Electrical)

MECO Process for Main Electrical Transformer

Obtain Main Transformer Power

Energize Office Trailer Power and Remove Generator

Mobilize Probe & Grout Equipment

Layout and Probe & Grout Foundations - Building D

Layout and Probe & Grout Foundations - Building C

Layout and Probe & Grout Foundations - Building H

Layout and Probe & Grout Foundations - Building B

Layout and Probe & Grout Foundations - Building A

Demobilize Probe and Grout Equipment

Build Up Building Pad - Building C (~26,000 sf)

Build Up Building Pad - Building D (~31,000 sf)

Build Up Building Pad - Building H (~13,000 sf)

Build Up Building Pad - Building B (~26,000 sf)

Build Up Building Pad - Building A (~14,000 sf)

Excavate, Place & Backfill Utilities (Includes WF) - Building C

Excavate, Place & Backfill Utilities - Building D

Excavate, Place & Backfill Utilities - Building H

Excavate, Place & Backfill Utilities (Includes WF) - Building B

Excavate, Place & Backfill Utilities - Building A
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Off-Site Traffic Feature & ControlsOff-Site Traffic Feature & Controls 180d 17-Dec-20 13-Sep-21 118d

A6030 Modify existing traffic controls 10d 17-Dec-20 05-Jan-21 118d

A6040 Off-site Utilities & Connections 40d 06-Jan-21 04-Mar-21 118d

A6050 Main Electrical Entry 40d 05-Mar-21 03-May-21 118d

A6070 Energize Permanent Power - Off-Site 40d 04-May-21 30-Jun-21 118d

A6060 Off-Site Sitework & Traffic Control System 40d 01-Jul-21 27-Aug-21 118d

A6080 Off-Site & Main Entry Area Punchlist & Repair 10d 30-Aug-21 13-Sep-21 118d

Summary StructureSummary Structure 217d 24-Dec-20 10-Nov-21 61d

A3810 Structure Duration - Building D 187d 24-Dec-20 29-Sep-21 19d

A3750 Structure Duration - Building C 142d 04-Feb-21 31-Aug-21 54d

A3770 Structure Duration - Building H 116d 19-Mar-21 07-Sep-21 50d

A3790 Structure Duration - Building B 152d 06-Apr-21 10-Nov-21 9d

A3800 Structure Duration - Building A 117d 27-Apr-21 13-Oct-21 81d

Foundations and StructureFoundations and Structure 242d 24-Dec-20 20-Dec-21 36d

Building CBuilding C 167d 04-Feb-21 06-Oct-21 41d

C-1200 Backfill, Compact Building Subgrade & Layout Foundations 2d 04-Feb-21 05-Feb-21 0d

Foundations to SOGFoundations to SOG 77d 08-Feb-21 28-May-21 92d

Elevator PitElevator Pit 21d 08-Feb-21 09-Mar-21 5d

C-1220 Excavate Elevator Pit & Pour Mud Slab - C 3d 08-Feb-21 10-Feb-21 0d

C-1230 Waterproof, FRP Elevator Pit - C 5d 11-Feb-21 18-Feb-21 5d

C-1240 FRP Elevator Pit Walls - C 5d 19-Feb-21 25-Feb-21 5d

C-1250 Cure & Prep Concrete Walls  - C 5d 26-Feb-21 04-Mar-21 5d

C-1260 Waterproof Elevator Pit Walls - C 2d 05-Mar-21 08-Mar-21 5d

C-1270 Backfill Elevator Pit - C 1d 09-Mar-21 09-Mar-21 5d

Area 1AArea 1A 74d 11-Feb-21 28-May-21 92d

C-1000 Excavate Foundations - C Area 1A 2d 11-Feb-21 12-Feb-21 0d

C-1010 FRP Wall Footings - C Area 1A 5d 16-Feb-21 22-Feb-21 0d

C-1020 CMU Starter Walls  - C Area 1A 5d 23-Feb-21 01-Mar-21 0d

C-1040 Backfill & Compact Slab on Grade - C Area 1A 5d 02-Mar-21 08-Mar-21 0d

C-1030 Install Below Slab Utilities - C Area 1A 5d 03-Mar-21 09-Mar-21 0d

C-1050 VB & FRP Slab on Grade - C Area 1A 10d 10-Mar-21 23-Mar-21 0d

Retaining WallRetaining Wall 62d 02-Mar-21 28-May-21 92d

C-1055 Set and Grout CMU Retaining Wall -  C Area 1A 7d 02-Mar-21 10-Mar-21 142d

C-1065 Waterproof & Backfill Retaining Wall - C Area 1A (After L2 Shoring) 5d 24-May-21 28-May-21 92d

Area 1BArea 1B 31d 16-Feb-21 31-Mar-21 0d

C-1060 Excavate Foundations - C Area 1B 2d 16-Feb-21 17-Feb-21 3d

C-1070 FRP Wall Footings - C Area 1B 5d 23-Feb-21 01-Mar-21 0d

C-1080 CMU Starter Walls  - C Area 1B 5d 02-Mar-21 08-Mar-21 0d

C-1100 Backfill & Compact Slab on Grade - C Area 1B 5d 09-Mar-21 15-Mar-21 0d

C-1090 Install Below Slab Utilities - C Area 1B 5d 10-Mar-21 16-Mar-21 0d

C-1110 VB & FRP Slab on Grade - C Area 1B 10d 17-Mar-21 31-Mar-21 0d

Plaza BreezewayPlaza Breezeway 7d 10-Mar-21 18-Mar-21 29d

C-1120 Excavate Foundations - Breezeway 2d 10-Mar-21 11-Mar-21 29d

C-1130 FRP Footings - Breezeway 5d 12-Mar-21 18-Mar-21 29d

Level 1Level 1 30d 10-Mar-21 22-Apr-21 13d

Area 1AArea 1A 25d 10-Mar-21 15-Apr-21 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Modify existing traffic controls

Off-site Utilities & Connections

Main Electrical Entry

Energize Permanent Power - Off-Site

Off-Site Sitework & Traffic Control System

Off-Site & Main Entry Area Punchlist & Repair

Structure Duration - Building D

Structure Duration - Building C

Structure Duration - Building H

Structure Duration - Building B

Structure Duration - Building A

Backfill, Compact Building Subgrade & Layout Foundations

Excavate Elevator Pit & Pour Mud Slab - C

Waterproof, FRP Elevator Pit - C

FRP Elevator Pit Walls - C

Cure & Prep Concrete Walls  - C

Waterproof Elevator Pit Walls - C

Backfill Elevator Pit - C

Excavate Foundations - C Area 1A

FRP Wall Footings - C Area 1A

CMU Starter Walls  - C Area 1A

Backfill & Compact Slab on Grade - C Area 1A

Install Below Slab Utilities - C Area 1A

VB & FRP Slab on Grade - C Area 1A

Set and Grout CMU Retaining Wall -  C Area 1A

Waterproof & Backfill Retaining Wall - C Area 1A (After L2 Shoring)

Excavate Foundations - C Area 1B

FRP Wall Footings - C Area 1B

CMU Starter Walls  - C Area 1B

Backfill & Compact Slab on Grade - C Area 1B

Install Below Slab Utilities - C Area 1B

VB & FRP Slab on Grade - C Area 1B

Excavate Foundations - Breezeway

FRP Footings - Breezeway
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C-1280 CMU Block at Elevator Shaft to L2- C 5d 10-Mar-21 16-Mar-21 5d

C-2000 Place, RI, Grout & Brace CMU Walls  - C Area 1A 15d 24-Mar-21 15-Apr-21 0d

Area 1BArea 1B 15d 01-Apr-21 22-Apr-21 0d

C-2220 Place, RI, Grout & Brace CMU Walls  - C Area 1B 15d 01-Apr-21 22-Apr-21 0d

Plaza Open BreezewayPlaza Open Breezeway 7d 19-Mar-21 30-Mar-21 29d

C-2100 FRP Columns - Breezeway 5d 19-Mar-21 25-Mar-21 29d

C-1160 Backfill & Compact Slab on Grade - Breezeway 2d 29-Mar-21 30-Mar-21 29d

Level 2Level 2 60d 31-Mar-21 25-Jun-21 79d

Area 2AArea 2A 50d 09-Apr-21 21-Jun-21 9d

C-2070 Shore, FRP Concrete Beams (2 total) 5d 09-Apr-21 15-Apr-21 28d

C-2010 Structural Steel Framing & Decking - C Area 2A 7d 13-May-21 21-May-21 9d

C-2030 Rebar & MEP Rough-In Metal Decking - C Area 2A 3d 24-May-21 26-May-21 9d

C-2050 Pour Suspended Slab - C Area 2A & Partial Breezeway 1d 27-May-21 27-May-21 9d

C-2060 Place, RI, Grout & Brace CMU Walls   -  C Area 2A 15d 28-May-21 21-Jun-21 9d

Plaza Open BreezewayPlaza Open Breezeway 47d 31-Mar-21 07-Jun-21 92d

C-2110 Shore, FRP Concrete Beams - Breezeway 10d 31-Mar-21 14-Apr-21 29d

C-2120 Form & Rebar Walkway at 2A - Breezeway 10d 15-Apr-21 28-Apr-21 29d

C-3320 Form & Rebar Walkway at 2B - Breezeway 10d 07-May-21 20-May-21 38d

C-2130 Set Steel Columns - C Breezeway 1d 20-May-21 20-May-21 93d

C-2140 FRP Column blockouts in SOG - Breezeway 5d 21-May-21 27-May-21 93d

C-2150 FRP Exterior Plaza SOG - Breezeway 5d 01-Jun-21 07-Jun-21 92d

Area 2BArea 2B 44d 23-Apr-21 25-Jun-21 60d

C-3330 Shore, FRP Concrete Beams 10d 23-Apr-21 06-May-21 0d

C-2230 Structural Steel Framing & Decking - C Area 2B 10d 07-May-21 20-May-21 0d

C-2170 Form Rebar & MEP Rough-In Metal Decking - C Area 2B.1 3d 21-May-21 25-May-21 0d

C-2190 Pour Suspended Slab - C Area 2B.1 1d 26-May-21 26-May-21 0d

C-3350 Form Rebar & MEP Rough-In Metal Decking - C Area 2B.2 3d 26-May-21 28-May-21 32d

C-3360 Place, RI, Grout & Brace CMU Walls  - C Area 2B.1 10d 27-May-21 10-Jun-21 0d

C-3340 Pour Suspended Slab - C Area 2B.2 & Partial Breezeway 1d 01-Jun-21 01-Jun-21 32d

C-2200 Place, RI, Grout & Brace CMU Walls  - C Area 2B.2 5d 14-Jun-21 18-Jun-21 60d

C-3310 CMU Block at Elevator Shaft to Roof - C 5d 21-Jun-21 25-Jun-21 60d

RoofRoof 55d 14-Jun-21 31-Aug-21 54d

C-3370 Shore, FRP Concrete Beams - C Roof Area 2B.1 10d 14-Jun-21 25-Jun-21 10d

C-3390 Continue CMU Block to Roof Rake BM Area 2B.1 - C 5d 14-Jun-21 18-Jun-21 0d

C-3391 FRP Roof Rake BM - C Roof Area 2B.1 15d 21-Jun-21 12-Jul-21 0d

C-2400 Structural Steel Framing & Decking - C Low Roof 2A 10d 22-Jun-21 06-Jul-21 9d

C-2410 Install Insulation, TPO Roofing - C Low Roof 2A 15d 07-Jul-21 27-Jul-21 25d

C-2440 Structural Steel Framing & Decking - C Low Roof 2B.2 5d 07-Jul-21 13-Jul-21 60d

C-3380 Structural Steel Framing & Decking - C Roof Area 2B.1 15d 13-Jul-21 02-Aug-21 0d

C-3430 Set Elevator Hoist Beam - C 1d 13-Jul-21 13-Jul-21 50d

C-3431 Deck, FRP Elevator concrete slab - C 5d 14-Jul-21 20-Jul-21 50d

C-3432 Install Elevator Insulation, TPO Roofing - C 5d 21-Jul-21 27-Jul-21 50d

C-2450 Install Insulation, TPO Roofing - C Low Roof 2B.2 10d 28-Jul-21 10-Aug-21 50d

C-2420 Roof Trellis Framing - C Roof Over 2A & 2B.2 20d 03-Aug-21 31-Aug-21 54d

C-2430 Install Insulation, Standing Seam Roof - C Roof Area 2B.1 15d 03-Aug-21 24-Aug-21 41d

Mechanical EquipmentMechanical Equipment 30d 25-Aug-21 06-Oct-21 41d

C-2605 Set Mechanical Equipment and Rough-In - Building C 30d 25-Aug-21 06-Oct-21 41d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

CMU Block at Elevator Shaft to L2- C

Place, RI, Grout & Brace CMU Walls  - C Area 1A

Place, RI, Grout & Brace CMU Walls  - C Area 1B

FRP Columns - Breezeway

Backfill & Compact Slab on Grade - Breezeway

Shore, FRP Concrete Beams (2 total)

Structural Steel Framing & Decking - C Area 2A

Rebar & MEP Rough-In Metal Decking - C Area 2A

Pour Suspended Slab - C Area 2A & Partial Breezeway

Place, RI, Grout & Brace CMU Walls   -  C Area 2A

Shore, FRP Concrete Beams - Breezeway

Form & Rebar Walkway at 2A - Breezeway

Form & Rebar Walkway at 2B - Breezeway

Set Steel Columns - C Breezeway

FRP Column blockouts in SOG - Breezeway

FRP Exterior Plaza SOG - Breezeway

Shore, FRP Concrete Beams

Structural Steel Framing & Decking - C Area 2B

Form Rebar & MEP Rough-In Metal Decking - C Area 2B.1

Pour Suspended Slab - C Area 2B.1

Form Rebar & MEP Rough-In Metal Decking - C Area 2B.2

Place, RI, Grout & Brace CMU Walls  - C Area 2B.1

Pour Suspended Slab - C Area 2B.2 & Partial Breezeway

Place, RI, Grout & Brace CMU Walls  - C Area 2B.2

CMU Block at Elevator Shaft to Roof - C

Shore, FRP Concrete Beams - C Roof Area 2B.1

Continue CMU Block to Roof Rake BM Area 2B.1 - C

FRP Roof Rake BM - C Roof Area 2B.1

Structural Steel Framing & Decking - C Low Roof 2A

Install Insulation, TPO Roofing - C Low Roof 2A

Structural Steel Framing & Decking - C Low Roof 2B.2

Structural Steel Framing & Decking - C Roof Area 2B.1

Set Elevator Hoist Beam - C

Deck, FRP Elevator concrete slab - C

Install Elevator Insulation, TPO Roofing - C

Install Insulation, TPO Roofing - C Low Roof 2B.2

Roof Trellis Framing - C Roof Over 2A & 2B.2

Install Insulation, Standing Seam Roof - C Roof Area 2B.1

Set Mechanical Equipment and Rough-In - Building C

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Wo...

Milestone

Page 5 of 22



Activity ID Activity Name Duration Start Finish Total Float

Building DBuilding D 217d 24-Dec-20 10-Nov-21 46d

Retaining WallRetaining Wall 63d 24-Dec-20 31-Mar-21 34d

D-1060 Layout & Excavate Retaining Wall Foundations  -  D 2d 24-Dec-20 29-Dec-20 34d

D-1070 FRP Retaining Wall Foundations - D 10d 04-Jan-21 15-Jan-21 34d

D-1411 Learning Stair Wall FRP Cont FTG's 5d 19-Jan-21 25-Jan-21 44d

RW1RW1 45d 19-Jan-21 23-Mar-21 34d

D-1120 FRP Lift 1 - D RW1 15d 19-Jan-21 08-Feb-21 34d

D-2450 Cure Lift 1 - D RW1 5d 09-Feb-21 16-Feb-21 34d

D-2460 Waterproof & Backfill Lift 1 - D RW1 5d 17-Feb-21 23-Feb-21 34d

D-2470 FRP Lift 2 - D RW1 10d 24-Feb-21 09-Mar-21 34d

D-2480 Cure Lift 2 - D RW1 5d 10-Mar-21 16-Mar-21 34d

D-2490 Waterproof & Backfill Lift 2 - D RW1 5d 17-Mar-21 23-Mar-21 34d

RW2RW2 35d 09-Feb-21 31-Mar-21 34d

D-2500 FRP Lift 1 - D RW2 to RW4 10d 09-Feb-21 23-Feb-21 34d

D-2510 Cure Lift 1 - D RW2 to RW4 5d 24-Feb-21 02-Mar-21 34d

D-2520 Waterproof & Backfill Lift 1 - D RW2 to RW4 5d 03-Mar-21 09-Mar-21 34d

D-2530 FRP Lift 2 -D RW2 to RW4 5d 10-Mar-21 16-Mar-21 34d

D-2540 Cure Lift 2 - D RW2 to RW4 5d 17-Mar-21 23-Mar-21 34d

D-2550 Waterproof & Backfill Lift 2 - D RW2 5d 24-Mar-21 31-Mar-21 34d

Elevator PitElevator Pit 136d 30-Dec-20 20-Jul-21 33d

D-1220 Excavate Elevator Pit & Pour Mud Slab - D 5d 30-Dec-20 07-Jan-21 38d

D-1230 FRP Elevator Pit - D 5d 08-Jan-21 14-Jan-21 133d

D-1240 FRP Elevator PIt Walls - D 3d 15-Jan-21 20-Jan-21 133d

D-1250 Cure Concrete Walls - D 5d 21-Jan-21 27-Jan-21 133d

D-1260 Waterproof Elevator Pit Walls - D 1d 28-Jan-21 28-Jan-21 133d

D-1270 Backfill Elevator Pit - D 1d 29-Jan-21 29-Jan-21 133d

D-1280 CMU Block at Elevator Shaft to Roof - D 10d 01-Feb-21 12-Feb-21 133d

D-1300 Set Elevator Hoist Beam 1d 13-Jul-21 13-Jul-21 33d

D-1290 FRP Elevator Roof 5d 14-Jul-21 20-Jul-21 33d

Foundations to SOGFoundations to SOG 124d 26-Feb-21 26-Aug-21 36d

Area 1AArea 1A 36d 26-Feb-21 20-Apr-21 5d

D-1000 Excavate Foundations - D Area 1A 5d 26-Feb-21 04-Mar-21 5d

D-1010 FRP Wall Footings - D Area 1A 7d 05-Mar-21 15-Mar-21 5d

D-1020 CMU Starter Walls  - D Area 1A 5d 16-Mar-21 22-Mar-21 5d

D-1040 Backfill & Compact Slab on Grade - D Area 1A 5d 23-Mar-21 30-Mar-21 5d

D-1030 Install Below Slab Utilities - D Area 1A 5d 31-Mar-21 07-Apr-21 5d

D-1050 VB, Form & Rebar Slab on Grade - D Area 1A 5d 08-Apr-21 14-Apr-21 5d

D-2620 Pour Depressed Slabs SOG - D Area 1A 1d 15-Apr-21 15-Apr-21 5d

D-2630 Strip & Pour Remaining SOG - D Area 1A 3d 16-Apr-21 20-Apr-21 5d

Area 1BArea 1B 107d 05-Mar-21 09-Aug-21 36d

D-1065 Excavate Foundations - D Area 1B 5d 05-Mar-21 11-Mar-21 6d

D-1075 FRP Wall Footings - D Area 1B 5d 12-Mar-21 18-Mar-21 16d

SOG After RoofSOG After Roof 12d 23-Jul-21 09-Aug-21 36d

D-1100 Backfill & Compact Slab on Grade - D Area 1B 2d 23-Jul-21 26-Jul-21 36d

D-1090 Install Below Slab Utilities - D Area 1B 5d 27-Jul-21 02-Aug-21 36d

D-1110 VB & FRP Slab on Grade - D Area 1B 5d 03-Aug-21 09-Aug-21 36d

Area 1CArea 1C 114d 12-Mar-21 26-Aug-21 36d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Layout & Excavate Retaining Wall Foundations  -  D

FRP Retaining Wall Foundations - D

Learning Stair Wall FRP Cont FTG's

FRP Lift 1 - D RW1

Cure Lift 1 - D RW1

Waterproof & Backfill Lift 1 - D RW1

FRP Lift 2 - D RW1

Cure Lift 2 - D RW1

Waterproof & Backfill Lift 2 - D RW1

FRP Lift 1 - D RW2 to RW4

Cure Lift 1 - D RW2 to RW4

Waterproof & Backfill Lift 1 - D RW2 to RW4

FRP Lift 2 -D RW2 to RW4

Cure Lift 2 - D RW2 to RW4

Waterproof & Backfill Lift 2 - D RW2

Excavate Elevator Pit & Pour Mud Slab - D

FRP Elevator Pit - D

FRP Elevator PIt Walls - D

Cure Concrete Walls - D

Waterproof Elevator Pit Walls - D

Backfill Elevator Pit - D

CMU Block at Elevator Shaft to Roof - D

Set Elevator Hoist Beam

FRP Elevator Roof

Excavate Foundations - D Area 1A

FRP Wall Footings - D Area 1A

CMU Starter Walls  - D Area 1A

Backfill & Compact Slab on Grade - D Area 1A

Install Below Slab Utilities - D Area 1A

VB, Form & Rebar Slab on Grade - D Area 1A

Pour Depressed Slabs SOG - D Area 1A

Strip & Pour Remaining SOG - D Area 1A

Excavate Foundations - D Area 1B

FRP Wall Footings - D Area 1B

Backfill & Compact Slab on Grade - D Area 1B

Install Below Slab Utilities - D Area 1B

VB & FRP Slab on Grade - D Area 1B

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Activity ID Activity Name Duration Start Finish Total Float

D-2560 Excavate Foundations - D Area 1C 5d 12-Mar-21 18-Mar-21 6d

D-2570 FRP Wall Footings - D Area 1C 5d 19-Mar-21 25-Mar-21 6d

SOG After RoofSOG After Roof 12d 10-Aug-21 26-Aug-21 36d

D-2640 Backfill & Compact Slab on Grade - D Area 1C 2d 10-Aug-21 11-Aug-21 36d

D-2650 Install Below Slab Utilities - D Area 1C 5d 12-Aug-21 18-Aug-21 36d

D-2660 VB & FRP Slab on Grade - D Area 1C 5d 19-Aug-21 26-Aug-21 36d

Level 1Level 1 61d 19-Mar-21 17-Jun-21 26d

Area 1AArea 1A 40d 21-Apr-21 17-Jun-21 26d

D-2000 Place, RI, Grout & Brace CMU Walls  - D Area 1A 15d 21-Apr-21 11-May-21 5d

Step SeatingStep Seating 40d 21-Apr-21 17-Jun-21 26d

D-2040 FRP Columns 1d 21-Apr-21 21-Apr-21 32d

D-2070 CMU Walls  - Step Seating 3d 28-Apr-21 30-Apr-21 28d

D-2020 Backfill, Deck, FRP Riser at SS-1 7d 05-May-21 13-May-21 26d

D-2140 Deck, FRP Beam and Landing at Riser SS-2 5d 14-May-21 20-May-21 26d

D-2150 CMU Walls , 2nd Lift  - Step Seating 3d 21-May-21 25-May-21 26d

D-2160 FRP Conc Collar for Riser 5d 26-May-21 02-Jun-21 26d

D-2170 Shore, Deck, FRP Riser at SS-3 5d 03-Jun-21 09-Jun-21 26d

D-2180 FRP Stairs at SS-4 5d 10-Jun-21 17-Jun-21 26d

Area 1BArea 1B 10d 19-Mar-21 05-Apr-21 27d

D-1085 FRP Columns to Full Height - D Area 1B 3d 19-Mar-21 23-Mar-21 34d

D-3410 Place, RI, Grout & Brace CMU Walls  - D Area 1B 10d 19-Mar-21 05-Apr-21 16d

Area 1CArea 1C 20d 29-Mar-21 26-Apr-21 12d

D-2610 FRP Columns to Full Height - D Area 1C 15d 29-Mar-21 19-Apr-21 17d

D-3420 Place, RI, Grout & Brace CMU Walls  - D Area 1C 20d 29-Mar-21 26-Apr-21 6d

Level 2Level 2 67d 20-Apr-21 26-Jul-21 15d

Area 2AArea 2A 51d 12-May-21 26-Jul-21 15d

D-2005 FRP Concrete Beams - D Area 2A 15d 12-May-21 02-Jun-21 5d

D-2010 Structural Steel Columns, Framing & Decking - D Area 2A 15d 03-Jun-21 24-Jun-21 5d

D-2030 Rebar & MEP Rough-In Metal Decking - D Area 2A 5d 25-Jun-21 01-Jul-21 5d

D-2050 Pour Suspended Slab - D Area 2A.1 1d 02-Jul-21 02-Jul-21 5d

D-2055 Pour Suspended Slab - D Area 2A.2 2d 06-Jul-21 07-Jul-21 28d

D-2060 Place, RI, Grout & Brace CMU Walls  - D Area 2A 15d 06-Jul-21 26-Jul-21 5d

Area 2B & CArea 2B & C 20d 20-Apr-21 17-May-21 17d

D-3430 FRP Concrete Beams (at Window) - D Area 2B & C 20d 20-Apr-21 17-May-21 17d

RoofRoof 92d 18-May-21 29-Sep-21 19d

D-3460 FRP Concrete Beams - D Roof B & C 20d 18-May-21 16-Jun-21 17d

D-3440 Structural Steel Framing & Decking - D Roof B & C 15d 01-Jul-21 22-Jul-21 17d

D-3450 Form Pour Strip - Steel Pockets - D Roof B & C 10d 07-Jul-21 20-Jul-21 33d

D-3470 Install Insulation and Roofing & Trim - D Roof B & C 15d 23-Jul-21 12-Aug-21 31d

D-2405 FRP Concrete Beams - D Roof A 15d 27-Jul-21 16-Aug-21 5d

D-2400 Structural Steel Framing & Decking - D Roof A 10d 17-Aug-21 31-Aug-21 5d

D-2430 Install Insulation and Roofing & Trim - D Roof 20d 01-Sep-21 29-Sep-21 19d

D-2420 Roof Complete - D Roof 0d 29-Sep-21 19d

Mechanical EquipmentMechanical Equipment 30d 30-Sep-21 10-Nov-21 46d

D-2605 Set Mechanical Equipment and Rough-In - Building D 30d 30-Sep-21 10-Nov-21 46d

Building HBuilding H 116d 19-Mar-21 07-Sep-21 50d

Foundations to SOGFoundations to SOG 33d 19-Mar-21 06-May-21 14d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Excavate Foundations - D Area 1C

FRP Wall Footings - D Area 1C

Backfill & Compact Slab on Grade - D Area 1C

Install Below Slab Utilities - D Area 1C

VB & FRP Slab on Grade - D Area 1C

Place, RI, Grout & Brace CMU Walls  - D Area 1A

FRP Columns

CMU Walls  - Step Seating

Backfill, Deck, FRP Riser at SS-1

Deck, FRP Beam and Landing at Riser SS-2

CMU Walls , 2nd Lift  - Step Seating

FRP Conc Collar for Riser

Shore, Deck, FRP Riser at SS-3

FRP Stairs at SS-4

FRP Columns to Full Height - D Area 1B

Place, RI, Grout & Brace CMU Walls  - D Area 1B

FRP Columns to Full Height - D Area 1C

Place, RI, Grout & Brace CMU Walls  - D Area 1C

FRP Concrete Beams - D Area 2A

Structural Steel Columns, Framing & Decking - D Area 2A

Rebar & MEP Rough-In Metal Decking - D Area 2A

Pour Suspended Slab - D Area 2A.1

Pour Suspended Slab - D Area 2A.2

Place, RI, Grout & Brace CMU Walls  - D Area 2A

FRP Concrete Beams (at Window) - D Area 2B & C

FRP Concrete Beams - D Roof B & C

Structural Steel Framing & Decking - D Roof B & C

Form Pour Strip - Steel Pockets - D Roof B & C

Install Insulation and Roofing & Trim - D Roof B & C

FRP Concrete Beams - D Roof A

Structural Steel Framing & Decking - D Roof A

Install Insulation and Roofing & Trim - D Roof

Roof Complete - D Roof

Set Mechanical Equipment and Rough-In - Building D

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Activity ID Activity Name Duration Start Finish Total Float

H-1200 Backfill, Compact Building Subgrade & Layout Foundations 2d 19-Mar-21 22-Mar-21 6d

Area H1Area H1 24d 23-Mar-21 27-Apr-21 6d

H-1000 Excavate Foundations - H Area 1A 2d 23-Mar-21 24-Mar-21 6d

H-1010 FRP Wall Footings - H Area 1 5d 25-Mar-21 01-Apr-21 6d

H-1020 CMU Starter Walls  - H Area 1 5d 05-Apr-21 09-Apr-21 6d

H-1040 Backfill & Compact Slab on Grade - H Area 1 2d 12-Apr-21 13-Apr-21 6d

H-1030 Install Below Slab Utilities - H Area 1 5d 14-Apr-21 20-Apr-21 6d

H-1050 FRP Slab on Grade - H Area 1 5d 21-Apr-21 27-Apr-21 6d

Area H2Area H2 29d 25-Mar-21 06-May-21 14d

H-2450 Excavate Foundations - H Area 2 2d 25-Mar-21 29-Mar-21 14d

H-2560 Excavate & Place HSS at Mechanical Enclosure 5d 30-Mar-21 06-Apr-21 14d

H-2460 FRP Wall Footings - H Area 2 5d 07-Apr-21 13-Apr-21 14d

H-2500 CMU Starter Walls  - H Area 2 5d 14-Apr-21 20-Apr-21 14d

H-2480 Backfill & Compact Slab on Grade - H Area 2 2d 21-Apr-21 22-Apr-21 14d

H-2470 Install Below Slab Utilities - H Area 2 5d 23-Apr-21 29-Apr-21 14d

H-2490 FRP Slab on Grade - H Area 2 5d 30-Apr-21 06-May-21 14d

Level 1Level 1 55d 28-Apr-21 16-Jul-21 36d

H-1100 Place, RI, Grout & Brace CMU Walls  - H Area 1 15d 28-Apr-21 18-May-21 6d

H-2510 Place, RI, Grout & Brace CMU Walls  - H Area 2 15d 12-May-21 02-Jun-21 11d

H-1110 FRP Concrete Curbs & Column Blockouts - H Area 1 10d 18-Jun-21 01-Jul-21 36d

H-2520 FRP Concrete Curbs, Equipment Pads & Column Blockouts - H Area 210d 02-Jul-21 16-Jul-21 36d

RoofRoof 75d 19-May-21 07-Sep-21 50d

H-2400 Shore, FRP Concrete Beams - H Roof Area 1 10d 19-May-21 02-Jun-21 6d

H-2405 Structural Steel Framing & Decking - H Roof Area 1 10d 03-Jun-21 17-Jun-21 6d

H-2530 Shore, FRP Concrete Beams - H Roof Area 2 5d 03-Jun-21 09-Jun-21 11d

H-2430 Install Insulation and Roofing - H Roof Area 1 15d 18-Jun-21 09-Jul-21 41d

H-2540 Structural Steel Framing & Decking - H Roof Area 2 & Breezeway 10d 18-Jun-21 01-Jul-21 6d

H-2415 Set Misc. Exterior Steel Awnings - H 10d 02-Jul-21 16-Jul-21 57d

H-2550 Install Insulation and Roofing - H Roof Area 2 & Breezeway 15d 19-Jul-21 06-Aug-21 36d

H-2425 Install Wood Plank Soffit 20d 09-Aug-21 07-Sep-21 50d

Mechanical EquipmentMechanical Equipment 30d 12-Jul-21 23-Aug-21 50d

H-2605 Set Mechanical Equipment and Rough-In - Building H 30d 12-Jul-21 23-Aug-21 50d

Building BBuilding B 177d 06-Apr-21 20-Dec-21 21d

Foundations to SOGFoundations to SOG 60d 06-Apr-21 30-Jun-21 70d

B-1200 Backfill, Compact Building Subgrade & Layout Foundations 2d 06-Apr-21 07-Apr-21 5d

Elevator PitElevator Pit 21d 08-Apr-21 06-May-21 9d

B-1220 Excavate Elevator Pit & Pour Mud Slab - B 3d 08-Apr-21 12-Apr-21 5d

B-1230 Waterproof, FRP Elevator Pit - B 5d 13-Apr-21 19-Apr-21 9d

B-1240 FRP Elevator Pit Walls - B 5d 20-Apr-21 26-Apr-21 9d

B-1250 Cure & Prep Concrete Walls  - B 5d 27-Apr-21 03-May-21 9d

B-1260 Waterproof Elevator Pit Walls - B 2d 04-May-21 05-May-21 9d

B-1270 Backfill Elevator Pit - B 1d 06-May-21 06-May-21 9d

Area 1AArea 1A 55d 13-Apr-21 30-Jun-21 70d

B-1000 Excavate Foundations - B Area 1A 2d 13-Apr-21 14-Apr-21 5d

B-1010 FRP Wall Footings - B Area 1A 5d 15-Apr-21 21-Apr-21 5d

B-1020 CMU Starter Walls  - B Area 1A 5d 22-Apr-21 28-Apr-21 5d

B-1040 Backfill & Compact Slab on Grade - B Area 1A 5d 29-Apr-21 05-May-21 5d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Backfill, Compact Building Subgrade & Layout Foundations

Excavate Foundations - H Area 1A

FRP Wall Footings - H Area 1

CMU Starter Walls  - H Area 1

Backfill & Compact Slab on Grade - H Area 1

Install Below Slab Utilities - H Area 1

FRP Slab on Grade - H Area 1

Excavate Foundations - H Area 2

Excavate & Place HSS at Mechanical Enclosure

FRP Wall Footings - H Area 2

CMU Starter Walls  - H Area 2

Backfill & Compact Slab on Grade - H Area 2

Install Below Slab Utilities - H Area 2

FRP Slab on Grade - H Area 2

Place, RI, Grout & Brace CMU Walls  - H Area 1

Place, RI, Grout & Brace CMU Walls  - H Area 2

FRP Concrete Curbs & Column Blockouts - H Area 1

FRP Concrete Curbs, Equipment Pads & Column Blockouts - H Area 2

Shore, FRP Concrete Beams - H Roof Area 1

Structural Steel Framing & Decking - H Roof Area 1

Shore, FRP Concrete Beams - H Roof Area 2

Install Insulation and Roofing - H Roof Area 1

Structural Steel Framing & Decking - H Roof Area 2 & Breezeway

Set Misc. Exterior Steel Awnings - H

Install Insulation and Roofing - H Roof Area 2 & Breezeway

Install Wood Plank Soffit

Set Mechanical Equipment and Rough-In - Building H

Backfill, Compact Building Subgrade & Layout Foundations

Excavate Elevator Pit & Pour Mud Slab - B

Waterproof, FRP Elevator Pit - B

FRP Elevator Pit Walls - B

Cure & Prep Concrete Walls  - B

Waterproof Elevator Pit Walls - B

Backfill Elevator Pit - B

Excavate Foundations - B Area 1A

FRP Wall Footings - B Area 1A

CMU Starter Walls  - B Area 1A

Backfill & Compact Slab on Grade - B Area 1A

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 

Remaining Level of Effort
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B-1030 Install Below Slab Utilities - B Area 1A 5d 30-Apr-21 06-May-21 5d

B-1050 VB & FRP Slab on Grade - B Area 1A 10d 07-May-21 20-May-21 5d

Retaining WallRetaining Wall 43d 29-Apr-21 30-Jun-21 70d

B-1055 Set and Grout CMU Retaining Wall -  B Area 1A 7d 29-Apr-21 07-May-21 9d

B-1065 Waterproof & Backfill Retaining Wall - B Area 1A 5d 24-Jun-21 30-Jun-21 70d

Area 1BArea 1B 31d 15-Apr-21 27-May-21 5d

B-1060 Excavate Foundations - B Area 1B 2d 15-Apr-21 16-Apr-21 8d

B-1070 FRP Wall Footings - B Area 1B 5d 22-Apr-21 28-Apr-21 5d

B-1080 CMU Starter Walls  - B Area 1B 5d 29-Apr-21 05-May-21 5d

B-1100 Backfill & Compact Slab on Grade - B Area 1B 5d 06-May-21 12-May-21 5d

B-1090 Install Below Slab Utilities - B Area 1B 5d 07-May-21 13-May-21 5d

B-1110 VB & FRP Slab on Grade - B Area 1B 10d 14-May-21 27-May-21 5d

Plaza BreezewayPlaza Breezeway 7d 07-May-21 17-May-21 9d

B-1120 Excavate Foundations - Breezeway 2d 07-May-21 10-May-21 9d

B-1130 FRP Footings - Breezeway 5d 11-May-21 17-May-21 9d

Level 1Level 1 29d 10-May-21 21-Jun-21 5d

Area 1AArea 1A 24d 10-May-21 14-Jun-21 5d

B-1280 CMU Block at Elevator Shaft to L2- B 5d 10-May-21 14-May-21 9d

B-2000 Place, RI, Grout & Brace CMU Walls  - B Area 1A 15d 21-May-21 14-Jun-21 5d

Area 1BArea 1B 15d 28-May-21 21-Jun-21 5d

B-2220 Place, RI, Grout & Brace CMU Walls  - B Area 1B 15d 28-May-21 21-Jun-21 5d

Plaza Open BreezewayPlaza Open Breezeway 7d 18-May-21 26-May-21 9d

B-2100 FRP Columns - Breezeway 5d 18-May-21 24-May-21 9d

B-1160 Backfill & Compact Slab on Grade - Breezeway 2d 25-May-21 26-May-21 9d

Level 2Level 2 50d 27-May-21 09-Aug-21 53d

Area 2AArea 2A 31d 07-Jun-21 21-Jul-21 8d

B-2070 Shore, FRP Concrete Beams - B Area 2A 5d 07-Jun-21 14-Jun-21 8d

B-2010 Structural Steel Framing & Decking - B Area 2A 7d 15-Jun-21 23-Jun-21 8d

B-2030 Rebar & MEP Rough-In Metal Decking - B Area 2A 3d 24-Jun-21 28-Jun-21 8d

B-2050 Pour Suspended Slab - B Area 2A & Partial Breezeway 1d 29-Jun-21 29-Jun-21 8d

B-2060 Place, RI, Grout & Brace CMU Walls   -  B Area 2A 15d 30-Jun-21 21-Jul-21 8d

Plaza Open BreezewayPlaza Open Breezeway 42d 27-May-21 28-Jul-21 56d

B-2110 Shore, FRP Concrete Beams - Breezeway 10d 27-May-21 10-Jun-21 9d

B-2120 Form & Rebar Walkway at 2A - Breezeway 10d 14-Jun-21 25-Jun-21 9d

B-3320 Form & Rebar Walkway at 2B - Breezeway 10d 07-Jul-21 20-Jul-21 13d

B-2130 Set Steel Columns - B Breezeway 1d 21-Jul-21 21-Jul-21 56d

B-2140 Waterproof & FRP to Underside of SOG - Breezeway 5d 22-Jul-21 28-Jul-21 56d

Area 2BArea 2B 34d 22-Jun-21 09-Aug-21 53d

B-3330 Shore, FRP Concrete Beams 10d 22-Jun-21 06-Jul-21 5d

B-2230 Structural Steel Framing & Decking - B Area 2B 10d 07-Jul-21 20-Jul-21 5d

B-2170 Rebar & MEP Rough-In Metal Decking - B Area 2B.1 3d 21-Jul-21 23-Jul-21 5d

B-2190 Pour Suspended Slab - B Area 2B.1 1d 26-Jul-21 26-Jul-21 5d

B-3350 Rebar & MEP Rough-In Metal Decking - B Area 2B.2 5d 26-Jul-21 30-Jul-21 5d

B-3310 CMU Block at Elevator Shaft to Roof - B 5d 27-Jul-21 02-Aug-21 35d

B-3360 Place, RI, Grout & Brace CMU Walls  - B Area 2B.1 10d 27-Jul-21 09-Aug-21 5d

B-2150 FRP Exterior Plaza SOG - Breezeway 5d 29-Jul-21 04-Aug-21 56d

B-3340 Pour Suspended Slab - B Area 2B.2 & Partial Breezeway 1d 02-Aug-21 02-Aug-21 5d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Install Below Slab Utilities - B Area 1A

VB & FRP Slab on Grade - B Area 1A

Set and Grout CMU Retaining Wall -  B Area 1A

Waterproof & Backfill Retaining Wall - B Area 1A

Excavate Foundations - B Area 1B

FRP Wall Footings - B Area 1B

CMU Starter Walls  - B Area 1B

Backfill & Compact Slab on Grade - B Area 1B

Install Below Slab Utilities - B Area 1B

VB & FRP Slab on Grade - B Area 1B

Excavate Foundations - Breezeway

FRP Footings - Breezeway

CMU Block at Elevator Shaft to L2- B

Place, RI, Grout & Brace CMU Walls  - B Area 1A

Place, RI, Grout & Brace CMU Walls  - B Area 1B

FRP Columns - Breezeway

Backfill & Compact Slab on Grade - Breezeway

Shore, FRP Concrete Beams - B Area 2A

Structural Steel Framing & Decking - B Area 2A

Rebar & MEP Rough-In Metal Decking - B Area 2A

Pour Suspended Slab - B Area 2A & Partial Breezeway

Place, RI, Grout & Brace CMU Walls   -  B Area 2A

Shore, FRP Concrete Beams - Breezeway

Form & Rebar Walkway at 2A - Breezeway

Form & Rebar Walkway at 2B - Breezeway

Set Steel Columns - B Breezeway

Waterproof & FRP to Underside of SOG - Breezeway

Shore, FRP Concrete Beams

Structural Steel Framing & Decking - B Area 2B

Rebar & MEP Rough-In Metal Decking - B Area 2B.1

Pour Suspended Slab - B Area 2B.1

Rebar & MEP Rough-In Metal Decking - B Area 2B.2

CMU Block at Elevator Shaft to Roof - B

Place, RI, Grout & Brace CMU Walls  - B Area 2B.1

FRP Exterior Plaza SOG - Breezeway

Pour Suspended Slab - B Area 2B.2 & Partial Breezeway

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Activity ID Activity Name Duration Start Finish Total Float

B-2200 Place, RI, Grout & Brace CMU Walls  - B Area 2B.2 5d 03-Aug-21 09-Aug-21 5d

RoofRoof 78d 22-Jul-21 10-Nov-21 9d

B-2400 Structural Steel Framing & Decking - B Low Roof 2A 10d 22-Jul-21 04-Aug-21 29d

B-3430 Set Elevator Hoist Beam - B 1d 03-Aug-21 03-Aug-21 35d

B-3431 Deck FRP Elevator concrete slab - B 5d 04-Aug-21 10-Aug-21 35d

B-2410 Install Insulation, TPO Roofing - B Low Roof 2A 15d 05-Aug-21 26-Aug-21 29d

B-2440 Structural Steel Framing & Decking - B Low Roof 2B.2 5d 05-Aug-21 11-Aug-21 39d

B-3370 Shore, FRP Concrete Beams - B Roof Area 2B.1 10d 10-Aug-21 24-Aug-21 5d

B-3432 Install Elevator Insulation, TPO Roofing - B 5d 11-Aug-21 17-Aug-21 35d

B-3390 CMU Block to Roof Rake BM Area 2B.1 - B 5d 25-Aug-21 31-Aug-21 5d

B-2450 Install Insulation, TPO Roofing - B Low Roof 2B.2 10d 27-Aug-21 10-Sep-21 29d

B-3391 FRP Rake Beam - B Roof Area 15d 01-Sep-21 22-Sep-21 5d

B-3380 Structural Steel Framing & Decking - B Roof Area 2B.1 15d 23-Sep-21 13-Oct-21 5d

B-2420 Roof Trellis Framing - B Roof Over 2A & 2B.2 20d 14-Oct-21 10-Nov-21 9d

B-2430 Install Insulation, Standing Seam Roof - B Roof Area 2B.1 15d 14-Oct-21 03-Nov-21 12d

Mechanical EquipmentMechanical Equipment 30d 04-Nov-21 20-Dec-21 21d

B-2605 Set Mechanical Equipment and Rough-In - Building B 30d 04-Nov-21 20-Dec-21 21d

Building ABuilding A 127d 27-Apr-21 27-Oct-21 71d

Foundations to SOGFoundations to SOG 33d 27-Apr-21 14-Jun-21 31d

Area A1Area A1 29d 27-Apr-21 07-Jun-21 20d

A-1000 Excavate Foundations - A Area 1A 4d 27-Apr-21 30-Apr-21 20d

A-1010 FRP Wall Footings - A Area 1 6d 03-May-21 10-May-21 20d

A-1020 CMU Starter Walls  - A Area 1 5d 11-May-21 17-May-21 20d

A-1040 Backfill & Compact Slab on Grade - A Area 1 4d 18-May-21 21-May-21 20d

A-1030 Install Below Slab Utilities - A Area 1 5d 24-May-21 28-May-21 20d

A-1050 FRP Slab on Grade - A Area 1 5d 01-Jun-21 07-Jun-21 20d

Area A2 - CourtyardArea A2 - Courtyard 29d 03-May-21 14-Jun-21 31d

A-2450 Excavate Foundations - A Area 2 4d 03-May-21 06-May-21 35d

A-2560 Excavate & Place HSS at Mechanical Enclosure 5d 07-May-21 13-May-21 46d

A-2460 FRP Footings - A Area 2 5d 11-May-21 17-May-21 33d

A-2500 FRP Column blockouts - A Area 2 2d 18-May-21 19-May-21 33d

A-2480 Backfill & Compact Slab on Grade - A Area 2 4d 24-May-21 27-May-21 31d

A-2470 Install Below Slab Utilities - A Area 2 5d 28-May-21 04-Jun-21 31d

A-2490 FRP Slab on Grade - A Area 2 5d 07-Jun-21 14-Jun-21 31d

Level 1Level 1 53d 08-Jun-21 24-Aug-21 64d

A-1100 Place, RI, Grout & Brace CMU Walls  - A Area 1 15d 08-Jun-21 29-Jun-21 20d

A-1110 FRP Concrete Curbs & Column Blockouts - A Area 1 10d 27-Jul-21 09-Aug-21 64d

A-2520 FRP Concrete Curbs, Equipment Pads & Column Blockouts - A Area 210d 10-Aug-21 24-Aug-21 64d

RoofRoof 73d 30-Jun-21 13-Oct-21 81d

A-2400 Shore, FRP Concrete Beams - A Roof 8d 30-Jun-21 12-Jul-21 20d

A-2405 Structural Steel Framing & Decking - A Low Roof 10d 13-Jul-21 26-Jul-21 20d

A-2430 Install Insulation and Roofing - A Roof 15d 27-Jul-21 16-Aug-21 69d

A-2540 Structural Steel Framing & Decking - A High Roof 10d 27-Jul-21 09-Aug-21 64d

A-2415 Set Misc. Exterior Steel Awnings - A 10d 10-Aug-21 24-Aug-21 96d

A-2550 Install Insulation and Roofing - A Roof 15d 25-Aug-21 15-Sep-21 64d

A-2425 Install Wood Plank Soffit 20d 16-Sep-21 13-Oct-21 81d

Mechanical EquipmentMechanical Equipment 30d 16-Sep-21 27-Oct-21 71d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Place, RI, Grout & Brace CMU Walls  - B Area 2B.2

Structural Steel Framing & Decking - B Low Roof 2A

Set Elevator Hoist Beam - B

Deck FRP Elevator concrete slab - B

Install Insulation, TPO Roofing - B Low Roof 2A

Structural Steel Framing & Decking - B Low Roof 2B.2

Shore, FRP Concrete Beams - B Roof Area 2B.1

Install Elevator Insulation, TPO Roofing - B

CMU Block to Roof Rake BM Area 2B.1 - B

Install Insulation, TPO Roofing - B Low Roof 2B.2

FRP Rake Beam - B Roof Area

Structural Steel Framing & Decking - B Roof Area 2B.1

Roof Trellis Framing - B Roof Over 2A & 2B.2

Install Insulation, Standing Seam Roof - B Roof Area 2B.1

Set Mechanical Equipment and Rough-In - Building B

Excavate Foundations - A Area 1A

FRP Wall Footings - A Area 1

CMU Starter Walls  - A Area 1

Backfill & Compact Slab on Grade - A Area 1

Install Below Slab Utilities - A Area 1

FRP Slab on Grade - A Area 1

Excavate Foundations - A Area 2

Excavate & Place HSS at Mechanical Enclosure

FRP Footings - A Area 2

FRP Column blockouts - A Area 2

Backfill & Compact Slab on Grade - A Area 2

Install Below Slab Utilities - A Area 2

FRP Slab on Grade - A Area 2

Place, RI, Grout & Brace CMU Walls  - A Area 1

FRP Concrete Curbs & Column Blockouts - A Area 1

FRP Concrete Curbs, Equipment Pads & Column Blockouts - A Area 2

Shore, FRP Concrete Beams - A Roof

Structural Steel Framing & Decking - A Low Roof

Install Insulation and Roofing - A Roof

Structural Steel Framing & Decking - A High Roof

Set Misc. Exterior Steel Awnings - A

Install Insulation and Roofing - A Roof

Install Wood Plank Soffit

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Activity ID Activity Name Duration Start Finish Total Float

A-2605 Set Mechanical Equipment and Rough-In - Building A 30d 16-Sep-21 27-Oct-21 71d

Interior FinishesInterior Finishes 177d 18-Jun-21 09-Mar-22 0d

Building CBuilding C 136d 13-Jul-21 01-Feb-22 25d

Level 1Level 1 121d 13-Jul-21 10-Jan-22 25d

Area AArea A 91d 13-Jul-21 19-Nov-21 25d

C-3000 Install Windows and Louvers - C Level 1 Area A 5d 13-Jul-21 19-Jul-21 5d

C-3010 Layout Walls - C Level 1 Area A 2d 28-Jul-21 29-Jul-21 25d

C-3020 Rough-In MEP Stacks & High MEP - C Level 1 Area A 10d 30-Jul-21 12-Aug-21 25d

C-3030 Frame Walls & Soffits - C Level 1 Area A 7d 13-Aug-21 24-Aug-21 25d

C-3040 Install Doors and Frames - C Level 1 Area A 1d 25-Aug-21 25-Aug-21 29d

C-3050 MEP RI Walls & Ceilings - C Level 1 Area A 5d 25-Aug-21 31-Aug-21 25d

C-3060 Hang Drywall, Tape & Mud - C Level 1 Area A 10d 01-Sep-21 15-Sep-21 25d

C-3070 Prime, Touchup & 1st Coat Paint - C Level 1 Area A 5d 16-Sep-21 22-Sep-21 25d

C-3110 Tile Bathrooms  - C Lev el 1 Area A 5d 23-Sep-21 29-Sep-21 25d

C-3100 Install Finish Millwork & Trim - C Level 1 Area A 8d 30-Sep-21 11-Oct-21 25d

C-3120 MEP Fixtures, Accessories, and Trim - C Level 1 Area A 5d 12-Oct-21 18-Oct-21 25d

C-3130 Install Flooring - C Level 1 Area A 8d 19-Oct-21 28-Oct-21 25d

C-3140 Punchlist, Correct & Final Paint - C Level 1 Area A 15d 29-Oct-21 19-Nov-21 25d

Area BArea B 106d 03-Aug-21 10-Jan-22 25d

C-4000 Install Windows and Louvers - C Level 1 Area B 10d 03-Aug-21 16-Aug-21 0d

C-4010 Layout Walls - C Level 1 Area B 2d 13-Sep-21 14-Sep-21 29d

C-4020 Rough-In MEP Stacks & High MEP - C Level 1 Area B 10d 15-Sep-21 28-Sep-21 29d

C-4030 Frame Walls & Soffits - C Level 1 Area B 7d 29-Sep-21 07-Oct-21 29d

C-4050 MEP RI Walls & Ceilings - C Level 1 Area B 5d 06-Oct-21 12-Oct-21 29d

C-4040 Install Doors and Frames - C Level 1 Area B 1d 08-Oct-21 08-Oct-21 31d

C-4060 Hang Drywall, Tape & Mud - C Level 1 Area B 10d 13-Oct-21 26-Oct-21 29d

C-4070 Prime, Touchup & 1st Coat Paint - C Level 1 Area B 5d 27-Oct-21 02-Nov-21 29d

C-4110 Tile Bathrooms  - C Lev el 1 Area B 5d 03-Nov-21 09-Nov-21 29d

C-4100 Install Finish Millwork & Trim - C Level 1 Area B 8d 10-Nov-21 22-Nov-21 29d

C-4120 MEP Fixtures, Accessories, and Trim - C Level 1 Area B 3d 23-Nov-21 29-Nov-21 29d

C-4130 Install Flooring - C Level 1 Area B 7d 30-Nov-21 08-Dec-21 29d

C-4140 Punchlist, Correct & Final Paint - C Level 1 Area B 15d 15-Dec-21 10-Jan-22 25d

Level 2Level 2 131d 20-Jul-21 01-Feb-22 25d

Area AArea A 101d 20-Jul-21 14-Dec-21 25d

C-3150 Install Windows and Louvers - C Level 2 Area A 10d 20-Jul-21 02-Aug-21 5d

C-3160 Layout Walls - C Level 2 Area A 2d 03-Aug-21 04-Aug-21 32d

C-3170 Rough-In MEP Stacks & High MEP - C Level 2 Area A 10d 13-Aug-21 27-Aug-21 26d

C-3180 Frame Walls & Soffits - C Level 2 Area A 5d 30-Aug-21 03-Sep-21 26d

C-3190 Install Doors and Frames - C Level 2 Area A 2d 07-Sep-21 08-Sep-21 29d

C-3200 MEP RI Walls & Ceilings - C Level 2 Area A 5d 07-Sep-21 13-Sep-21 26d

C-3210 Hang Drywall, Tape & Mud - C Level 2 Area A 10d 14-Sep-21 27-Sep-21 26d

C-3220 Prime, Touchup & 1st Coat Paint - C Level 2 Area A 5d 28-Sep-21 04-Oct-21 26d

C-3230 Tile Bathrooms  - C Lev el 2 Area A 5d 05-Oct-21 11-Oct-21 26d

C-3270 Install Ceiling Grid - C Level 2 Area A 2d 05-Oct-21 06-Oct-21 36d

C-3410 MEP Rough-In Ceiling Grid - C Level 2 Area A 3d 07-Oct-21 11-Oct-21 36d

C-3260 Install Finish Millwork & Trim - C Level 2 Area A 10d 12-Oct-21 25-Oct-21 26d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Set Mechanical Equipment and Rough-In - Building A

Install Windows and Louvers - C Level 1 Area A

Layout Walls - C Level 1 Area A

Rough-In MEP Stacks & High MEP - C Level 1 Area A

Frame Walls & Soffits - C Level 1 Area A

Install Doors and Frames - C Level 1 Area A

MEP RI Walls & Ceilings - C Level 1 Area A

Hang Drywall, Tape & Mud - C Level 1 Area A

Prime, Touchup & 1st Coat Paint - C Level 1 Area A

Tile Bathrooms - C Level 1 Area A

Install Finish Millwork & Trim - C Level 1 Area A

MEP Fixtures, Accessories, and Trim - C Level 1 Area A

Install Flooring - C Level 1 Area A

Punchlist, Correct & Final Paint - C Level 1 Area A

Install Windows and Louvers - C Level 1 Area B

Layout Walls - C Level 1 Area B

Rough-In MEP Stacks & High MEP - C Level 1 Area B

Frame Walls & Soffits - C Level 1 Area B

MEP RI Walls & Ceilings - C Level 1 Area B

Install Doors and Frames - C Level 1 Area B

Hang Drywall, Tape & Mud - C Level 1 Area B

Prime, Touchup & 1st Coat Paint - C Level 1 Area B

Tile Bathrooms - C Level 1 Area B

Install Finish Millwork & Trim - C Level 1 Area B

MEP Fixtures, Accessories, and Trim - C Level 1 Area B

Install Flooring - C Level 1 Area B

Punchlist, Correct & Final Paint - C Level 1 Area B

Install Windows and Louvers - C Level 2 Area A

Layout Walls - C Level 2 Area A

Rough-In MEP Stacks & High MEP - C Level 2 Area A

Frame Walls & Soffits - C Level 2 Area A

Install Doors and Frames - C Level 2 Area A

MEP RI Walls & Ceilings - C Level 2 Area A

Hang Drywall, Tape & Mud - C Level 2 Area A

Prime, Touchup & 1st Coat Paint - C Level 2 Area A

Tile Bathrooms - C Level 2 Area A

Install Ceiling Grid - C Level 2 Area A

MEP Rough-In Ceiling Grid - C Level 2 Area A

Install Finish Millwork & Trim - C Level 2 Area A

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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C-3420 Install Acoustical Tile - C Level 2 Area A 2d 26-Oct-21 27-Oct-21 26d

C-3280 MEP Fixtures, Accessories, and Trim - C Level 2 Area A 5d 28-Oct-21 03-Nov-21 26d

C-3290 Install Flooring - C Level 2 Area A 10d 04-Nov-21 18-Nov-21 26d

C-3300 Punchlist, Correct & Final Paint - C Level 2 Area A 15d 22-Nov-21 14-Dec-21 25d

Area BArea B 116d 10-Aug-21 01-Feb-22 25d

C-4150 Install Windows and Louvers - C Level 2 Area B 10d 10-Aug-21 24-Aug-21 0d

C-4160 Layout Walls - C Level 2 Area B 2d 15-Sep-21 16-Sep-21 43d

C-4170 Rough-In MEP Stacks & High MEP - C Level 2 Area B 10d 29-Sep-21 12-Oct-21 35d

C-4180 Frame Walls & Soffits - C Level 2 Area B 5d 13-Oct-21 19-Oct-21 35d

C-4190 Install Doors and Frames - C Level 2 Area B 1d 20-Oct-21 20-Oct-21 39d

C-4200 MEP RI Walls & Ceilings - C Level 2 Area B 5d 20-Oct-21 26-Oct-21 35d

C-4210 Hang Drywall, Tape & Mud - C Level 2 Area B 10d 27-Oct-21 09-Nov-21 35d

C-4220 Prime, Touchup & 1st Coat Paint - C Level 2 Area B 5d 10-Nov-21 17-Nov-21 35d

C-4230 Install Ceiling Grid - C Level 2 Area B 2d 18-Nov-21 19-Nov-21 38d

C-4240 Tile Bathrooms  - C Lev el 2 Area B 5d 18-Nov-21 24-Nov-21 35d

C-4250 MEP Rough-In Ceiling Grid - C Level 2 Area B 3d 22-Nov-21 24-Nov-21 41d

C-4260 Install Finish Millwork & Trim - C Level 2 Area B 10d 29-Nov-21 10-Dec-21 35d

C-4261 Install 2nd Flr Walkway, Stairs 1 & 2 Guardrails 10d 29-Nov-21 10-Dec-21 35d

C-4270 Install Acoustical Tile - C Level 2 Area B 1d 29-Nov-21 29-Nov-21 41d

C-4280 MEP Fixtures, Accessories, and Trim - C Level 2 Area B 3d 30-Nov-21 02-Dec-21 41d

C-4290 Install Flooring - C Level 2 Area B 7d 03-Dec-21 13-Dec-21 41d

C-4262 Prep/Install/Cure Traffic Coating at the 2nd Flr Walkway 10d 08-Dec-21 21-Dec-21 35d

C-4300 Punchlist, Correct & Final Paint - C Level 2 Area B 15d 11-Jan-22 01-Feb-22 25d

Building DBuilding D 136d 17-Aug-21 09-Mar-22 0d

Level 1Level 1 121d 17-Aug-21 15-Feb-22 0d

D-3000 Install Windows and Louvers - D Level 1 15d 17-Aug-21 08-Sep-21 0d

D-3010 Layout Walls - D Level 1 2d 17-Aug-21 18-Aug-21 3d

D-3020 Rough-In MEP Stacks & High MEP - D Level 1 10d 19-Aug-21 02-Sep-21 3d

D-3030 Frame Walls & Soffits - D Level 1 12d 09-Sep-21 24-Sep-21 0d

D-3040 Install Doors and Frames - D Level 1 6d 27-Sep-21 04-Oct-21 2d

D-3050 MEP RI Walls & Ceilings - D Level 1 8d 27-Sep-21 06-Oct-21 0d

D-3060 Hang Drywall, Tape & Mud - D Level 1 15d 07-Oct-21 27-Oct-21 0d

D-3070 Prime, Touchup & 1st Coat Paint - D Level 1 10d 28-Oct-21 10-Nov-21 0d

D-3080 Install Ceiling Grid - D Level 1 8d 12-Nov-21 23-Nov-21 0d

D-3085 Tile Bathrooms  & Kitc hen - D Level 1 25d 12-Nov-21 20-Dec-21 6d

D-3090 MEP Rough-In Ceiling Grid - D Level 1 5d 24-Nov-21 02-Dec-21 0d

D-3330 Install Acoustical Tile - D Level 1 3d 03-Dec-21 07-Dec-21 0d

D-3100 Install Finish Millwork & Trim - D Level 1 10d 08-Dec-21 21-Dec-21 5d

D-3101 Install Suspended Theater Curtain 15d 08-Dec-21 30-Dec-21 5d

D-3120 MEP Fixtures, Accessories, and Trim - D Level 1 5d 08-Dec-21 14-Dec-21 0d

D-3130 Install Flooring - D Level 1 10d 15-Dec-21 30-Dec-21 0d

D-3310 Set Kitchen Equipment, Fixtures & Trim - D Level 1 15d 21-Dec-21 14-Jan-22 6d

D-3320 Install Cold and Dry Storage - D Level 1 15d 21-Dec-21 14-Jan-22 6d

D-3102 Install Ceiling Mounted Projector & Screen - SFSI 10d 04-Jan-22 18-Jan-22 5d

D-3110 Install Accoustical Cloud and Wall Panels - D Level 1 15d 04-Jan-22 25-Jan-22 0d

D-3140 Punchlist, Correct & Final Paint - D Level 1 15d 26-Jan-22 15-Feb-22 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Install Acoustical Tile - C Level 2 Area A

MEP Fixtures, Accessories, and Trim - C Level 2 Area A

Install Flooring - C Level 2 Area A

Punchlist, Correct & Final Paint - C Level 2 Area A

Install Windows and Louvers - C Level 2 Area B

Layout Walls - C Level 2 Area B

Rough-In MEP Stacks & High MEP - C Level 2 Area B

Frame Walls & Soffits - C Level 2 Area B

Install Doors and Frames - C Level 2 Area B

MEP RI Walls & Ceilings - C Level 2 Area B

Hang Drywall, Tape & Mud - C Level 2 Area B

Prime, Touchup & 1st Coat Paint - C Level 2 Area B

Install Ceiling Grid - C Level 2 Area B

Tile Bathrooms - C Level 2 Area B

MEP Rough-In Ceiling Grid - C Level 2 Area B

Install Finish Millwork & Trim - C Level 2 Area B

Install 2nd Flr Walkway, Stairs 1 & 2 Guardrails

Install Acoustical Tile - C Level 2 Area B

MEP Fixtures, Accessories, and Trim - C Level 2 Area B

Install Flooring - C Level 2 Area B

Prep/Install/Cure Traffic Coating at the 2nd Flr Walkway

Punchlist, Correct & Final Paint - C Level 2 Area B

Install Windows and Louvers - D Level 1

Layout Walls - D Level 1

Rough-In MEP Stacks & High MEP - D Level 1

Frame Walls & Soffits - D Level 1

Install Doors and Frames - D Level 1

MEP RI Walls & Ceilings - D Level 1

Hang Drywall, Tape & Mud - D Level 1

Prime, Touchup & 1st Coat Paint - D Level 1

Install Ceiling Grid - D Level 1

Tile Bathrooms & Kitchen - D Level 1

MEP Rough-In Ceiling Grid - D Level 1

Install Acoustical Tile - D Level 1

Install Finish Millwork & Trim - D Level 1

Install Suspended Theater Curtain

MEP Fixtures, Accessories, and Trim - D Level 1

Install Flooring - D Level 1

Set Kitchen Equipment, Fixtures & Trim - D Level 1

Install Cold and Dry Storage - D Level 1

Install Ceiling Mounted Projector & Screen - SFSI

Install Accoustical Cloud and Wall Panels - D Level 1

Punchlist, Correct & Final Paint - D Level 1

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Activity ID Activity Name Duration Start Finish Total Float

Level 2Level 2 126d 01-Sep-21 09-Mar-22 0d

D-3150 Install Windows and Louvers - D Level 2 15d 01-Sep-21 22-Sep-21 5d

D-3155 Install Curtain Wall - D Lev el 1 & 2 15d 01-Sep-21 22-Sep-21 12d

D-3160 Layout Walls - D Level 2 2d 01-Sep-21 02-Sep-21 15d

D-3170 Rough-In MEP Stacks & High MEP - D Level 2 10d 03-Sep-21 17-Sep-21 15d

D-3180 Frame Walls & Soffits - D Level 2 7d 27-Sep-21 05-Oct-21 10d

D-3190 Install Doors and Frames - D Level 2 5d 06-Oct-21 12-Oct-21 10d

D-3200 MEP RI Walls & Ceilings - D Level 2 5d 06-Oct-21 12-Oct-21 15d

D-3210 Hang Drywall, Tape & Mud - D Level 2 15d 21-Oct-21 10-Nov-21 4d

D-3220 Prime, Touchup & 1st Coat Paint - D Level 2 5d 12-Nov-21 18-Nov-21 4d

D-3230 Install Ceiling Grid - D Level 2 2d 19-Nov-21 22-Nov-21 4d

D-3240 Tile Bathrooms  - D Lev el 2 5d 19-Nov-21 29-Nov-21 6d

D-3250 MEP Rough-In Ceiling Grid - D Level 2 3d 23-Nov-21 29-Nov-21 4d

D-3270 Install Acoustical Tile - D Level 2 2d 30-Nov-21 01-Dec-21 4d

D-3260 Install Finish Millwork & Trim - D Level 2 10d 02-Dec-21 15-Dec-21 4d

D-3280 MEP Fixtures, Accessories, and Trim - D Level 2 5d 02-Dec-21 08-Dec-21 14d

D-3261 Install 2nd Floor Vest. & Stairs 1 Guardrails 10d 09-Dec-21 22-Dec-21 4d

D-3290 Install Flooring - D Level 2 15d 04-Jan-22 25-Jan-22 0d

D-3340 Install Acoustical Cloud and Wall Panels - D Level 2 15d 26-Jan-22 15-Feb-22 0d

D-3300 Punchlist, Correct & Final Paint - D Level 2 15d 16-Feb-22 09-Mar-22 0d

Building HBuilding H 98d 18-Jun-21 05-Nov-21 79d

Level 1Level 1 98d 18-Jun-21 05-Nov-21 79d

Area 1Area 1 83d 18-Jun-21 15-Oct-21 79d

H-3000 Install Windows and Louvers - H Level 1 Area 1 5d 18-Jun-21 24-Jun-21 11d

H-3010 Layout Walls - H Level 1 Area 1 2d 18-Jun-21 21-Jun-21 34d

H-3020 Rough-In MEP Stacks & High MEP - H Level 1 Area 1 10d 22-Jun-21 06-Jul-21 34d

H-3030 Frame Walls & Soffits - H Level 1 Area 1 10d 07-Jul-21 20-Jul-21 79d

H-3040 Install Doors and Frames - H Level 1 Area 1 3d 21-Jul-21 23-Jul-21 81d

H-3050 MEP RI Walls & Ceilings - H Level 1 Area 1 5d 21-Jul-21 27-Jul-21 79d

H-3060 Hang Drywall, Tape & Mud - H Level 1 Area 1 10d 28-Jul-21 10-Aug-21 79d

H-3070 Prime, Touchup & 1st Coat Paint - H Level 1 Area 1 5d 11-Aug-21 17-Aug-21 79d

H-3080 Install Ceiling Grid - H Level 1 Area 1 5d 18-Aug-21 25-Aug-21 79d

H-3085 Tile Bathrooms  - H Lev el 1 Area 1 5d 18-Aug-21 25-Aug-21 86d

H-3090 MEP Rough-In Ceiling Grid - H Level 1 Area 1 5d 26-Aug-21 01-Sep-21 79d

H-3100 Install Finish Millwork & Trim - H Level 1 Area 1 10d 26-Aug-21 09-Sep-21 86d

H-3110 Install Acoustical Tile - H Level 1 Area 1 5d 02-Sep-21 09-Sep-21 79d

H-3120 MEP Fixtures, Accessories, and Trim - H Level 1 Area 1 7d 10-Sep-21 20-Sep-21 79d

H-3130 Install Flooring - H Level 1 Area 1 4d 21-Sep-21 24-Sep-21 79d

H-3140 Punchlist, Correct & Final Paint - H Level 1 Area 1 15d 27-Sep-21 15-Oct-21 79d

Area 2Area 2 88d 02-Jul-21 05-Nov-21 79d

H-4000 Install Windows and Louvers - H Level 1 Area 2 5d 02-Jul-21 09-Jul-21 6d

H-4010 Layout Walls - H Level 1 Area 2 2d 02-Jul-21 06-Jul-21 34d

H-4020 Rough-In MEP Stacks & High MEP - H Level 1 Area 2 10d 07-Jul-21 20-Jul-21 34d

H-4030 Frame Walls & Soffits - H Level 1 Area 2 10d 21-Jul-21 03-Aug-21 34d

H-4040 Install Doors and Frames - H Level 1 Area 2 3d 04-Aug-21 06-Aug-21 36d

H-4050 MEP RI Walls & Ceilings - H Level 1 Area 2 5d 04-Aug-21 10-Aug-21 34d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Install Windows and Louvers - D Level 2

Install Curtain Wall - D Level 1 & 2

Layout Walls - D Level 2

Rough-In MEP Stacks & High MEP - D Level 2

Frame Walls & Soffits - D Level 2

Install Doors and Frames - D Level 2

MEP RI Walls & Ceilings - D Level 2

Hang Drywall, Tape & Mud - D Level 2

Prime, Touchup & 1st Coat Paint - D Level 2

Install Ceiling Grid - D Level 2

Tile Bathrooms  - D Lev el 2

MEP Rough-In Ceiling Grid - D Level 2

Install Acoustical Tile - D Level 2

Install Finish Millwork & Trim - D Level 2

MEP Fixtures, Accessories, and Trim - D Level 2

Install 2nd Floor Vest. & Stairs 1 Guardrails

Install Flooring - D Level 2

Install Acoustical Cloud and Wall Panels - D Level 2

Punchlist, Correct & Final Paint - D Level 2

Install Windows and Louvers - H Level 1 Area 1

Layout Walls - H Level 1 Area 1

Rough-In MEP Stacks & High MEP - H Level 1 Area 1

Frame Walls & Soffits - H Level 1 Area 1

Install Doors and Frames - H Level 1 Area 1

MEP RI Walls & Ceilings - H Level 1 Area 1

Hang Drywall, Tape & Mud - H Level 1 Area 1

Prime, Touchup & 1st Coat Paint - H Level 1 Area 1

Install Ceiling Grid - H Level 1 Area 1

Tile Bathrooms  - H Lev el 1 Area 1

MEP Rough-In Ceiling Grid - H Level 1 Area 1

Install Finish Millwork & Trim - H Level 1 Area 1

Install Acoustical Tile - H Level 1 Area 1

MEP Fixtures, Accessories, and Trim - H Level 1 Area 1

Install Flooring - H Level 1 Area 1

Punchlist, Correct & Final Paint - H Level 1 Area 1

Install Windows and Louvers - H Level 1 Area 2

Layout Walls - H Level 1 Area 2

Rough-In MEP Stacks & High MEP - H Level 1 Area 2

Frame Walls & Soffits - H Level 1 Area 2

Install Doors and Frames - H Level 1 Area 2

MEP RI Walls & Ceilings - H Level 1 Area 2

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Activity ID Activity Name Duration Start Finish Total Float

H-4060 Hang Drywall, Tape & Mud - H Level 1 Area 2 10d 11-Aug-21 25-Aug-21 34d

H-4070 Prime, Touchup & 1st Coat Paint - H Level 1 Area 2 5d 26-Aug-21 01-Sep-21 34d

H-4080 Install Ceiling Grid - H Level 1 Area 2 5d 02-Sep-21 09-Sep-21 34d

H-4085 Tile Bathrooms  - H Lev el 1 Area 2 5d 02-Sep-21 09-Sep-21 34d

H-4090 MEP Rough-In Ceiling Grid - H Level 1 Area 2 5d 10-Sep-21 16-Sep-21 84d

H-4100 Install Finish Millwork & Trim - H Level 1 Area 2 10d 10-Sep-21 23-Sep-21 34d

H-4110 Install Acoustical Tile - H Level 1 Area 2 5d 17-Sep-21 23-Sep-21 84d

H-4120 MEP Fixtures, Accessories, and Trim - H Level 1 Area 2 7d 24-Sep-21 04-Oct-21 84d

H-4130 Install Flooring - H Level 1 Area 2 4d 05-Oct-21 08-Oct-21 84d

H-4140 Punchlist, Correct & Final Paint - H Level 1 Area 2 15d 18-Oct-21 05-Nov-21 79d

Building BBuilding B 106d 23-Sep-21 02-Mar-22 5d

Level 1Level 1 96d 23-Sep-21 15-Feb-22 5d

Area AArea A 83d 23-Sep-21 27-Jan-22 13d

B-3000 Install Windows and Louvers - B Level 1 Area A 5d 23-Sep-21 29-Sep-21 5d

B-3010 Layout Walls - B Level 1 Area A 2d 30-Sep-21 01-Oct-21 5d

B-3020 Rough-In MEP Stacks & High MEP - B Level 1 Area A 10d 04-Oct-21 15-Oct-21 5d

B-3030 Frame Walls & Soffits - B Level 1 Area A 7d 18-Oct-21 26-Oct-21 14d

B-3040 Install Doors and Frames - B Level 1 Area A 1d 27-Oct-21 27-Oct-21 18d

B-3050 MEP RI Walls & Ceilings - B Level 1 Area A 5d 27-Oct-21 02-Nov-21 14d

B-3060 Hang Drywall, Tape & Mud - B Level 1 Area A 10d 04-Nov-21 18-Nov-21 13d

B-3070 Prime, Touchup & 1st Coat Paint - B Lev el 1 Area A 5d 19-Nov-21 29-Nov-21 13d

B-3110 Tile Bathrooms  - B Level 1 Area A 5d 30-Nov-21 06-Dec-21 13d

B-3100 Install Finish Millwork & Trim - B Level 1 Area A 5d 07-Dec-21 13-Dec-21 13d

B-3120 MEP Fixtures, Accessories, and Trim - B Level 1 Area A 5d 14-Dec-21 20-Dec-21 13d

B-3130 Install Flooring - B Level 1 Area A 8d 21-Dec-21 05-Jan-22 13d

B-3140 Punchlist, Correct & Final Paint - B Level 1 Area A 15d 06-Jan-22 27-Jan-22 13d

Area BArea B 86d 07-Oct-21 15-Feb-22 5d

B-4000 Install Windows and Louvers - B Level 1 Area B 10d 07-Oct-21 20-Oct-21 5d

B-4010 Layout Walls - B Level 1 Area B 2d 21-Oct-21 22-Oct-21 5d

B-4020 Rough-In MEP Stacks & High MEP - B Level 1 Area B 10d 25-Oct-21 05-Nov-21 5d

B-4030 Frame Walls & Soffits - B Level 1 Area B 7d 08-Nov-21 17-Nov-21 5d

B-4040 Install Doors and Frames - B Level 1 Area B 1d 18-Nov-21 18-Nov-21 9d

B-4050 MEP RI Walls & Ceilings - B Level 1 Area B 5d 18-Nov-21 24-Nov-21 5d

B-4060 Hang Drywall, Tape & Mud - B Level 1 Area B 10d 29-Nov-21 10-Dec-21 5d

B-4070 Prime, Touchup & 1st Coat Paint - B Lev el 1 Area B 5d 13-Dec-21 17-Dec-21 5d

B-4110 Tile Bathrooms  - B Level 1 Area B 5d 20-Dec-21 28-Dec-21 5d

B-4100 Install Finish Millwork & Trim - B Level 1 Area B 8d 29-Dec-21 11-Jan-22 5d

B-4120 MEP Fixtures, Accessories, and Trim - B Level 1 Area B 3d 12-Jan-22 14-Jan-22 5d

B-4130 Install Flooring - B Level 1 Area B 6d 18-Jan-22 25-Jan-22 5d

B-4140 Punchlist, Correct & Final Paint - B Level 1 Area B 15d 26-Jan-22 15-Feb-22 5d

Level 2Level 2 101d 30-Sep-21 02-Mar-22 5d

Area AArea A 96d 30-Sep-21 23-Feb-22 5d

B-3150 Install Windows and Louvers - B Level 2 Area A 10d 30-Sep-21 13-Oct-21 5d

B-3160 Layout Walls - B Level 2 Area A 2d 14-Oct-21 15-Oct-21 5d

B-3170 Rough-In MEP Stacks & High MEP - B Level 2 Area A 10d 18-Oct-21 29-Oct-21 5d

B-3180 Frame Walls & Soffits - B Level 2 Area A 5d 01-Nov-21 05-Nov-21 5d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Hang Drywall, Tape & Mud - H Level 1 Area 2

Prime, Touchup & 1st Coat Paint - H Level 1 Area 2

Install Ceiling Grid - H Level 1 Area 2

Tile Bathrooms  - H Lev el 1 Area 2

MEP Rough-In Ceiling Grid - H Level 1 Area 2

Install Finish Millwork & Trim - H Level 1 Area 2

Install Acoustical Tile - H Level 1 Area 2

MEP Fixtures, Accessories, and Trim - H Level 1 Area 2

Install Flooring - H Level 1 Area 2

Punchlist, Correct & Final Paint - H Level 1 Area 2

Install Windows and Louvers - B Level 1 Area A

Layout Walls - B Level 1 Area A

Rough-In MEP Stacks & High MEP - B Level 1 Area A

Frame Walls & Soffits - B Level 1 Area A

Install Doors and Frames - B Level 1 Area A

MEP RI Walls & Ceilings - B Level 1 Area A

Hang Drywall, Tape & Mud - B Level 1 Area A

Prime, Touchup & 1st Coat Paint - B Lev el 1 Area A

Tile Bathrooms  - B Level 1 Area A

Install Finish Millwork & Trim - B Level 1 Area A

MEP Fixtures, Accessories, and Trim - B Level 1 Area A

Install Flooring - B Level 1 Area A

Punchlist, Correct & Final Paint - B Level 1 Area A

Install Windows and Louvers - B Level 1 Area B

Layout Walls - B Level 1 Area B

Rough-In MEP Stacks & High MEP - B Level 1 Area B

Frame Walls & Soffits - B Level 1 Area B

Install Doors and Frames - B Level 1 Area B

MEP RI Walls & Ceilings - B Level 1 Area B

Hang Drywall, Tape & Mud - B Level 1 Area B

Prime, Touchup & 1st Coat Paint - B Level 1 Area B

Tile Bathrooms - B Level 1 Area B

Install Finish Millwork & Trim - B Level 1 Area B

MEP Fixtures, Accessories, and Trim - B Level 1 Area B

Install Flooring - B Level 1 Area B

Punchlist, Correct & Final Paint - B Level 1 Area B

Install Windows and Louvers - B Level 2 Area A

Layout Walls - B Level 2 Area A

Rough-In MEP Stacks & High MEP - B Level 2 Area A

Frame Walls & Soffits - B Level 2 Area A

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 

Remaining Level of Effort
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B-3190 Install Doors and Frames - B Level 2 Area A 2d 08-Nov-21 09-Nov-21 8d

B-3200 MEP RI Walls & Ceilings - B Level 2 Area A 5d 08-Nov-21 15-Nov-21 5d

B-3210 Hang Drywall, Tape & Mud - B Level 2 Area A 10d 16-Nov-21 01-Dec-21 5d

B-3220 Prime, Touchup & 1st Coat Paint - B Lev el 2 Area A 5d 02-Dec-21 08-Dec-21 5d

B-3230 Tile Bathrooms  - B Level 2 Area A 7d 09-Dec-21 17-Dec-21 5d

B-3270 Install Ceiling Grid - B Level 2 Area A 2d 09-Dec-21 10-Dec-21 17d

B-3410 MEP Rough-In Ceiling Grid - B Level 2 Area A 3d 13-Dec-21 15-Dec-21 17d

B-3260 Install Finish Millwork & Trim - B Level 2 Area A 10d 20-Dec-21 06-Jan-22 5d

B-3420 Install Acoustical Tile - B Level 2 Area A 2d 07-Jan-22 10-Jan-22 5d

B-3280 MEP Fixtures, Accessories, and Trim - B Level 2 Area A 5d 11-Jan-22 18-Jan-22 5d

B-3290 Install Flooring - B Level 2 Area A 10d 19-Jan-22 01-Feb-22 5d

B-3300 Punchlist, Correct & Final Paint - B Level 2 Area A 15d 02-Feb-22 23-Feb-22 5d

Area BArea B 91d 14-Oct-21 02-Mar-22 5d

B-4150 Install Windows and Louvers - B Level 2 Area B 10d 14-Oct-21 27-Oct-21 15d

B-4160 Layout Walls - B Level 2 Area B 2d 25-Oct-21 26-Oct-21 15d

B-4170 Rough-In MEP Stacks & High MEP - B Level 2 Area B 10d 08-Nov-21 22-Nov-21 7d

B-4180 Frame Walls & Soffits - B Leve 2 Area B 5d 23-Nov-21 01-Dec-21 7d

B-4190 Install Doors and Frames - B Leve 2 Area B 1d 02-Dec-21 02-Dec-21 11d

B-4200 MEP RI Walls & Ceilings - B Leve 2 Area B 5d 02-Dec-21 08-Dec-21 7d

B-4210 Hang Drywall, Tape & Mud - B Level 2 Area B 10d 09-Dec-21 22-Dec-21 7d

B-4220 Prime, Touchup & 1st Coat Paint - B Lev e 2 Area B 5d 23-Dec-21 04-Jan-22 7d

B-4230 Install Ceiling Grid - B Leve 2 Area B 2d 05-Jan-22 06-Jan-22 10d

B-4240 Tile Bathrooms  - B Leve 2 Area B 5d 05-Jan-22 11-Jan-22 7d

B-4250 MEP Rough-In Ceiling Grid - B Leve 2 Area B 3d 07-Jan-22 11-Jan-22 13d

B-4260 Install Finish Millwork & Trim - B Leve 2 Area B 10d 12-Jan-22 26-Jan-22 7d

B-4261 Install 2nd Floor Walkway, Stairs 1 & 2 Guardrails 10d 12-Jan-22 26-Jan-22 7d

B-4270 Install Acoustical Tile - B Leve 2 Area B 1d 12-Jan-22 12-Jan-22 13d

B-4280 MEP Fixtures, Accessories, and Trim - B Leve 2 Area B 3d 13-Jan-22 18-Jan-22 13d

B-4290 Install Flooring - B Leve 2 Area B 7d 19-Jan-22 27-Jan-22 13d

B-4262 Prep/Install/Cure Traffic Coating at the 2nd Floor Walkway 10d 24-Jan-22 04-Feb-22 7d

B-4300 Punchlist, Correct & Final Paint - B Level 2 Area B 15d 09-Feb-22 02-Mar-22 5d

Building ABuilding A 94d 25-Aug-21 13-Jan-22 37d

Level 1Level 1 94d 25-Aug-21 13-Jan-22 37d

A-3000 Install Windows and Louvers - A Level 1 15d 25-Aug-21 15-Sep-21 0d

A-3010 Layout Walls - A Level 1 2d 25-Aug-21 26-Aug-21 57d

A-3020 Rough-In MEP Stacks & High MEP - A Level 1 10d 27-Aug-21 10-Sep-21 57d

A-3030 Frame Walls & Soffits - A Level 1 5d 16-Sep-21 22-Sep-21 54d

A-3040 Install Doors and Frames - A Level 1 3d 23-Sep-21 27-Sep-21 56d

A-3050 MEP RI Walls & Ceilings - A Level 1 5d 23-Sep-21 29-Sep-21 54d

A-3060 Hang Drywall, Tape & Mud - A Level 1 10d 30-Sep-21 13-Oct-21 54d

A-3070 Prime, Touchup & 1st Coat Paint - A Level 1 5d 14-Oct-21 20-Oct-21 54d

A-3080 Install Ceiling Grid - A Level 1 2d 21-Oct-21 22-Oct-21 54d

A-3085 Tile Bathrooms  - A Level 1 5d 21-Oct-21 27-Oct-21 61d

A-3090 MEP Rough-In - A Level 1 3d 25-Oct-21 27-Oct-21 54d

A-3110 Install Acoustical Tile - A Level 1 2d 28-Oct-21 29-Oct-21 54d

A-3120 MEP Fixtures, Accessories, and Trim - A Level 1 5d 01-Nov-21 05-Nov-21 54d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Install Doors and Frames - B Level 2 Area A

MEP RI Walls & Ceilings - B Level 2 Area A

Hang Drywall, Tape & Mud - B Level 2 Area A

Prime, Touchup & 1st Coat Paint - B Lev el 2 Area A

Tile Bathrooms  - B Level 2 Area A

Install Ceiling Grid - B Level 2 Area A

MEP Rough-In Ceiling Grid - B Level 2 Area A

Install Finish Millwork & Trim - B Level 2 Area A

Install Acoustical Tile - B Level 2 Area A

MEP Fixtures, Accessories, and Trim - B Level 2 Area A

Install Flooring - B Level 2 Area A

Punchlist, Correct & Final Paint - B Level 2 Area A

Install Windows and Louvers - B Level 2 Area B

Layout Walls - B Level 2 Area B

Rough-In MEP Stacks & High MEP - B Level 2 Area B

Frame Walls & Soffits - B Leve 2 Area B

Install Doors and Frames - B Leve 2 Area B

MEP RI Walls & Ceilings - B Leve 2 Area B

Hang Drywall, Tape & Mud - B Level 2 Area B

Prime, Touchup & 1st Coat Paint - B Leve 2 Area B

Install Ceiling Grid - B Leve 2 Area B

Tile Bathrooms - B Leve 2 Area B

MEP Rough-In Ceiling Grid - B Leve 2 Area B

Install Finish Millwork & Trim - B Leve 2 Area B

Install 2nd Floor Walkway, Stairs 1 & 2 Guardrails

Install Acoustical Tile - B Leve 2 Area B

MEP Fixtures, Accessories, and Trim - B Leve 2 Area B

Install Flooring - B Leve 2 Area B

Prep/Install/Cure Traffic Coating at the 2nd Floor Walkway

Punchlist, Correct & Final Paint - B Level 2 Area B

Install Windows and Louvers - A Level 1

Layout Walls - A Level 1

Rough-In MEP Stacks & High MEP - A Level 1

Frame Walls & Soffits - A Level 1

Install Doors and Frames - A Level 1

MEP RI Walls & Ceilings - A Level 1

Hang Drywall, Tape & Mud - A Level 1

Prime, Touchup & 1st Coat Paint - A Level 1

Install Ceiling Grid - A Level 1

Tile Bathrooms  - A Level 1

MEP Rough-In - A Level 1

Install Acoustical Tile - A Level 1

MEP Fixtures, Accessories, and Trim - A Level 1
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A-3130 Install Flooring - A Level 1 10d 08-Nov-21 22-Nov-21 54d

A-3100 Install Finish Millwork & Trim - A Level 1 10d 06-Dec-21 17-Dec-21 37d

A-3140 Punchlist, Correct & Final Paint - A Level 1 15d 20-Dec-21 13-Jan-22 37d

ElevatorsElevators 72d 28-Jul-21 08-Nov-21 48d

Building CBuilding C 25d 28-Jul-21 01-Sep-21 65d

C-1410 Set Rails & Equipment - Building C 5d 28-Jul-21 03-Aug-21 65d

C-1420 Install Elevator Cab & Controls - Building C 15d 04-Aug-21 25-Aug-21 65d

C-1430 Elevators Test & Prep for Certification - Building C 5d 26-Aug-21 01-Sep-21 65d

Building DBuilding D 28d 30-Sep-21 08-Nov-21 48d

D-2310 Set Rails & Equipment - Building D 10d 30-Sep-21 13-Oct-21 48d

D-2320  Install Elevator Cab & Controls - Building D 15d 12-Oct-21 01-Nov-21 48d

D-2330 Elevators Test & Prep for Certification - Building D 5d 02-Nov-21 08-Nov-21 48d

Building BBuilding B 25d 27-Aug-21 01-Oct-21 74d

B-1410 Set Rails & Equipment - Building B 5d 27-Aug-21 02-Sep-21 74d

B-1420 Install Elevator Cab & Controls - Building B 15d 03-Sep-21 24-Sep-21 74d

B-1430 Elevators Test & Prep for Certification - Building B 5d 27-Sep-21 01-Oct-21 74d

Completion of BuildingsCompletion of Buildings 70d 19-Nov-21 09-Mar-22 0d

A6210 Building H Interiors & Exterior Complete 0d 19-Nov-21 70d

A3690 Building A Interiors & Exterior Complete 0d 13-Jan-22 37d

A6190 Building C Interiors & Exterior Complete 0d 01-Feb-22 25d

A6180 Building B Interiors & Exterior Complete 0d 02-Mar-22 5d

A6200 Building D Interiors & Exterior Complete 0d 09-Mar-22 0d

Exterior Finishes, Hardscape and LandscapeExterior Finishes, Hardscape and Landscape 303d 10-Dec-20 09-Mar-22 0d

Building Exterior FinishesBuilding Exterior Finishes 118d 19-Jul-21 11-Jan-22 39d

Building CBuilding C 57d 03-Aug-21 22-Oct-21 59d

C-2111 Install Building Downspouts and Trim - Building C 8d 03-Aug-21 12-Aug-21 53d

C-2115 Apply Anti-Graffiti Sealant & Cure - Building C 10d 13-Aug-21 27-Aug-21 74d

C-2125 Grade and Complete U/G Lighting - Building C 5d 13-Aug-21 19-Aug-21 53d

C-2155 Excavate & Set Fence Posts - Building C 5d 13-Aug-21 19-Aug-21 64d

C-2090 Install Large Trees Root Ball Bubbler Assembly - Building C 8d 23-Aug-21 01-Sep-21 53d

C-2165 Install Chain Link Fence Encl. and Sec. Fence - Building C 7d 23-Aug-21 31-Aug-21 72d

C-4310 Excavate, FRP & Set Posts for Screen Wall - Building C 5d 23-Aug-21 27-Aug-21 64d

C-2135 FRP Sidewalk and Planters - Building C 8d 02-Sep-21 14-Sep-21 53d

C-1940 Install Aluminum Screen Wall Panels - Building C 10d 15-Sep-21 28-Sep-21 53d

C-2145 Install Irrigation and Landscaping - Building C 8d 29-Sep-21 08-Oct-21 53d

C-2051 Exterior Punchlist - Building C 10d 11-Oct-21 22-Oct-21 59d

Building DBuilding D 57d 23-Sep-21 15-Dec-21 44d

D-2110 Install Building Downspouts and Trim - Building D 8d 23-Sep-21 04-Oct-21 18d

D-2130 Grade and Complete U/G Lighting - Building D 5d 05-Oct-21 11-Oct-21 18d

D-4150 Apply Anti-Graffiti Sealant & Cure - Building D 10d 05-Oct-21 18-Oct-21 39d

D-4320 Excavate, FRP & Set Fence Posts - Building D 5d 05-Oct-21 11-Oct-21 29d

D-2090 Install Large Trees Root Ball Bubbler Assembly - Building D 8d 12-Oct-21 21-Oct-21 18d

D-4330 Excavate, FRP & Set Posts for Screen Wall - Building D 5d 12-Oct-21 18-Oct-21 29d

D-4340 Install Chain Link Fence Encl. and Sec. Fence - Building D 7d 12-Oct-21 20-Oct-21 37d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Install Flooring - A Level 1

Install Finish Millwork & Trim - A Level 1

Punchlist, Correct & Final Paint - A Level 1

Set Rails & Equipment - Building C

Install Elevator Cab & Controls - Building C

Elevators Test & Prep for Certification - Building C

Set Rails & Equipment - Building D

 Install Elevator Cab & Controls - Building D

Elevators Test & Prep for Certification - Building D

Set Rails & Equipment - Building B

Install Elevator Cab & Controls - Building B

Elevators Test & Prep for Certification - Building B

Building H Interiors & Exterior Complete

Building A Interiors & Exterior Complete

Building C Interiors & Exterior Complete

Building B Interiors & Exterior Complete

Building D Interiors & Exterior Complete

Install Building Downspouts and Trim - Building C

Apply Anti-Graffiti Sealant & Cure - Building C

Grade and Complete U/G Lighting - Building C

Excavate & Set Fence Posts - Building C

Install Large Trees Root Ball Bubbler Assembly - Building C

Install Chain Link Fence Encl. and Sec. Fence - Building C

Excavate, FRP & Set Posts for Screen Wall - Building C

FRP Sidewalk and Planters - Building C

Install Aluminum Screen Wall Panels - Building C

Install Irrigation and Landscaping - Building C

Exterior Punchlist - Building C

Install Building Downspouts and Trim - Building D

Grade and Complete U/G Lighting - Building D

Apply Anti-Graffiti Sealant & Cure - Building D

Excavate, FRP & Set Fence Posts - Building D

Install Large Trees Root Ball Bubbler Assembly - Building D

Excavate, FRP & Set Posts for Screen Wall - Building D

Install Chain Link Fence Encl. and Sec. Fence - Building D

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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D-2120 FRP Sidewalk and Planters - Building D 8d 22-Oct-21 02-Nov-21 18d

D-1940 Install Aluminum Screen Wall Panels - Building D 10d 03-Nov-21 17-Nov-21 18d

D-2100 Install Irrigation and Landscaping - Building D 8d 18-Nov-21 01-Dec-21 18d

D-2051 Exterior Punchlist - Building D 10d 02-Dec-21 15-Dec-21 44d

Building HBuilding H 87d 19-Jul-21 19-Nov-21 50d

H-4410 Install Mechanical Equipment Enclosure Trim - Building H 10d 24-Aug-21 07-Sep-21 50d

H-2110 Install Building Downspouts and Trim - Building H 8d 08-Sep-21 17-Sep-21 50d

H-2130 Grade and Complete U/G Lighting - Building H 5d 20-Sep-21 24-Sep-21 50d

H-4160 Apply Anti-Graffiti Sealant & Cure - Building H 10d 20-Sep-21 01-Oct-21 66d

H-4350 Excavate & Set Post for Security Fence - Building H 3d 20-Sep-21 22-Sep-21 65d

H-4360 Excavate & Set Posts for Screen Wall - Building H 3d 23-Sep-21 27-Sep-21 65d

H-4370 Install Metal Security Fence & Gates  - Building H 5d 23-Sep-21 29-Sep-21 68d

H-2090 Install Large Trees Root Ball Bubbler Assembly - Building H 8d 27-Sep-21 06-Oct-21 50d

H-2120 FRP Sidewalk and Planters - Building H 8d 07-Oct-21 18-Oct-21 50d

H-1940 Install, Aluminum Screen Wall Panels - Building H 5d 19-Oct-21 25-Oct-21 50d

H-2100 Install Irrigation and Landscaping - Building H 8d 26-Oct-21 04-Nov-21 50d

H-2050 Exterior Punchlist - Building H 10d 05-Nov-21 19-Nov-21 50d

Play CourtPlay Court 70d 19-Jul-21 26-Oct-21 57d

H-2570 Excavate & Place Fence Posts at Playcourt 10d 19-Jul-21 30-Jul-21 57d

H-2580 Grade and Place Asphalt Concrete 10d 02-Aug-21 13-Aug-21 57d

H-2600 FRP Concrete Curb, Walkways and Hardscape 10d 16-Aug-21 30-Aug-21 57d

H-2590 Install Chainlink Fence & Gates 10d 31-Aug-21 14-Sep-21 57d

H-2620 Stripe and Finish Court 10d 15-Sep-21 28-Sep-21 57d

H-2610 Landscape at Play Court 20d 29-Sep-21 26-Oct-21 57d

Building BBuilding B 57d 14-Oct-21 11-Jan-22 39d

B-2111 Install Building Downspouts and Trim - Building B 8d 14-Oct-21 25-Oct-21 8d

B-2115 Apply Anti-Graffiti Sealant & Cure - Building B 10d 26-Oct-21 08-Nov-21 29d

B-2125 Grade and Complete U/G Lighting - Building B 5d 26-Oct-21 01-Nov-21 8d

B-4380 Excavate & Set Fence Posts - Building B 5d 26-Oct-21 01-Nov-21 19d

B-2090 Install Large Trees Root Ball Bubbler Assembly - Building B 8d 02-Nov-21 12-Nov-21 8d

B-4390 Excavate & Set Posts for Screen Wall - Building B 5d 02-Nov-21 08-Nov-21 19d

B-4400 Install Chain Link Fence Encl. and Sec. Fenc. - Building B 7d 02-Nov-21 10-Nov-21 27d

B-2135 FRP Sidewalk and Planters - Building B 8d 15-Nov-21 24-Nov-21 8d

B-1940 Install Aluminum Screen Wall Panels - Building B 10d 29-Nov-21 10-Dec-21 8d

B-2145 Install Irrigation and Landscaping - Building B 8d 13-Dec-21 22-Dec-21 8d

B-2051 Exterior Punchlist - Building B 10d 23-Dec-21 11-Jan-22 39d

Building ABuilding A 62d 16-Sep-21 15-Dec-21 0d

A-2111 Install Building Downspouts and Trim - Building A 8d 16-Sep-21 27-Sep-21 0d

A-2115 Apply Anti-Graffiti Sealant & Cure - Building A 10d 28-Sep-21 11-Oct-21 26d

A-2125 Grade and Complete U/G Lighting - Building A 5d 28-Sep-21 04-Oct-21 0d

A-2090 Install Large Trees Root Ball Bubbler Assembly - Building A 8d 05-Oct-21 14-Oct-21 3d

A-4410 Excavate & Set Fence Posts - Building A 4d 05-Oct-21 08-Oct-21 0d

A-4420 Excavate & Set Posts for Screen Wall - Building A 4d 11-Oct-21 14-Oct-21 13d

A-4430 Install Chain Link Fence Enclosure - Building A 7d 11-Oct-21 19-Oct-21 0d

A-2135 FRP Sidewalk and Planters - Building A 10d 20-Oct-21 02-Nov-21 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

FRP Sidewalk and Planters - Building D

Install Aluminum Screen Wall Panels - Building D

Install Irrigation and Landscaping - Building D

Exterior Punchlist - Building D

Install Mechanical Equipment Enclosure Trim - Building H

Install Building Downspouts and Trim - Building H

Grade and Complete U/G Lighting - Building H

Apply Anti-Graffiti Sealant & Cure - Building H

Excavate & Set Post for Security Fence - Building H

Excavate & Set Posts for Screen Wall - Building H

Install Metal Security Fence & Gates  - Building H

Install Large Trees Root Ball Bubbler Assembly - Building H

FRP Sidewalk and Planters - Building H

Install, Aluminum Screen Wall Panels - Building H

Install Irrigation and Landscaping - Building H

Exterior Punchlist - Building H

Excavate & Place Fence Posts at Playcourt

Grade and Place Asphalt Concrete

FRP Concrete Curb, Walkways and Hardscape

Install Chainlink Fence & Gates

Stripe and Finish Court

Landscape at Play Court

Install Building Downspouts and Trim - Building B

Apply Anti-Graffiti Sealant & Cure - Building B

Grade and Complete U/G Lighting - Building B

Excavate & Set Fence Posts - Building B

Install Large Trees Root Ball Bubbler Assembly - Building B

Excavate & Set Posts for Screen Wall - Building B

Install Chain Link Fence Encl. and Sec. Fenc. - Building B

FRP Sidewalk and Planters - Building B

Install Aluminum Screen Wall Panels - Building B

Install Irrigation and Landscaping - Building B

Exterior Punchlist - Building B

Install Building Downspouts and Trim - Building A

Apply Anti-Graffiti Sealant & Cure - Building A

Grade and Complete U/G Lighting - Building A

Install Large Trees Root Ball Bubbler Assembly - Building A

Excavate & Set Fence Posts - Building A

Excavate & Set Posts for Screen Wall - Building A

Install Chain Link Fence Enclosure - Building A

FRP Sidewalk and Planters - Building A

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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A-1940 Install Aluminum Screen Wall Panels - Building A 10d 03-Nov-21 17-Nov-21 0d

A-2145 Install Irrigation and Landscaping - Building A 8d 18-Nov-21 01-Dec-21 0d

A-2051 Exterior Punchlist - Building A 10d 02-Dec-21 15-Dec-21 0d

Retaining WallsRetaining Walls 113d 01-Apr-21 14-Sep-21 117d

Retaining Wall CRetaining Wall C 7d 01-Apr-21 12-Apr-21 117d

A2040 Excavate Retaining Wall C Footing 1d 01-Apr-21 01-Apr-21 117d

A2050 FRP Retaining Wall Footing C 2d 05-Apr-21 06-Apr-21 117d

A2060 FRP Retaining Wall C 4d 07-Apr-21 12-Apr-21 117d

Retaining Wall DRetaining Wall D 15d 13-Apr-21 03-May-21 117d

A1910 Excavate Curved Retaining Wall D Footing 3d 13-Apr-21 15-Apr-21 117d

A1920 FRP Stepped Retaining Wall Footing D 5d 15-Apr-21 21-Apr-21 117d

A1930 FRP Stepped Curved Retaining Wall D 10d 20-Apr-21 03-May-21 117d

Retaining Wall FRetaining Wall F 33d 04-May-21 21-Jun-21 165d

A1940 Excavate Retaining Wall F Footing 4d 04-May-21 07-May-21 117d

A5940 FRP Stepped Retaining Wall Footing F 5d 07-May-21 13-May-21 117d

A1960 FRP Stepped Retaining Wall F 15d 12-May-21 02-Jun-21 117d

A1970 7-Day Cure 5d 03-Jun-21 09-Jun-21 165d

A1980 Install Protection Board Wall F 7d 10-Jun-21 21-Jun-21 165d

Retaining Wall GRetaining Wall G 10d 03-Jun-21 17-Jun-21 117d

A1850 Excavate Retaining Wall G  Footing 2d 03-Jun-21 04-Jun-21 117d

A1860 FRP Retaining Wall Footing G 3d 07-Jun-21 09-Jun-21 117d

A1870 FRP Retaining Wall G 5d 10-Jun-21 17-Jun-21 117d

Retaining Wall BRetaining Wall B 25d 18-Jun-21 23-Jul-21 147d

A2070 Excavate Curved Retaining Wall B Footing 3d 18-Jun-21 22-Jun-21 117d

A2080 FRP Stepped Retaining Wall Footing B 5d 22-Jun-21 28-Jun-21 117d

A2090 FRP Stepped Retaining Wall B 10d 25-Jun-21 09-Jul-21 117d

A2100 7-Day Cure 5d 12-Jul-21 16-Jul-21 147d

A2110 Install Protection Board Wall B 5d 19-Jul-21 23-Jul-21 147d

Retaining Wall JRetaining Wall J 8d 12-Jul-21 21-Jul-21 117d

A2150 Excavate Retaining Wall J  Footing 1d 12-Jul-21 12-Jul-21 117d

A2160 FRP Retaining Wall Footing J 2d 13-Jul-21 14-Jul-21 117d

A2170 FRP Retaining Wall J 5d 15-Jul-21 21-Jul-21 117d

Retaining Wall HRetaining Wall H 10d 22-Jul-21 04-Aug-21 117d

A2120 Excavate Curved Retaining Wall H Footing 2d 22-Jul-21 23-Jul-21 117d

A2130 FRP Curved Retaining Wall Footing H 3d 26-Jul-21 28-Jul-21 117d

A2140 FRP Curved Retaining Wall H 5d 29-Jul-21 04-Aug-21 117d

Retaining Wall ARetaining Wall A 27d 05-Aug-21 14-Sep-21 117d

A1990 Excavate Retaining Wall A Footing 3d 05-Aug-21 09-Aug-21 117d

A2000 FRP Stepped Retaining Wall Footing A 4d 10-Aug-21 13-Aug-21 117d

A2010 FRP Stepped Retaining Wall A 10d 16-Aug-21 30-Aug-21 117d

A2020 7-Day Cure 5d 31-Aug-21 07-Sep-21 117d

A2030 Install Protection Board Wall A 5d 08-Sep-21 14-Sep-21 117d

Retaining Wall ERetaining Wall E 10d 31-Aug-21 14-Sep-21 117d

A1880 Excavate Retaining Wall E Footing 2d 31-Aug-21 01-Sep-21 117d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Install Aluminum Screen Wall Panels - Building A

Install Irrigation and Landscaping - Building A

Exterior Punchlist - Building A

Excavate Retaining Wall C Footing

FRP Retaining Wall Footing C

FRP Retaining Wall C

Excavate Curved Retaining Wall D Footing

FRP Stepped Retaining Wall Footing D

FRP Stepped Curved Retaining Wall D

Excavate Retaining Wall F  Footing

FRP Stepped Retaining Wall Footing F

FRP Stepped Retaining Wall F

7-Day Cure

Install Protection Board Wall F

Excavate Retaining Wall G  Footing

FRP Retaining Wall Footing G

FRP Retaining Wall G

Excavate Curved Retaining Wall B Footing

FRP Stepped Retaining Wall Footing B

FRP Stepped Retaining Wall B

7-Day Cure

Install Protection Board Wall B

Excavate Retaining Wall J  Footing

FRP Retaining Wall Footing J

FRP Retaining Wall J

Excavate Curved Retaining Wall H Footing

FRP Curved Retaining Wall Footing H

FRP Curved Retaining Wall H

Excavate Retaining Wall A Footing

FRP Stepped Retaining Wall Footing A

FRP Stepped Retaining Wall A

7-Day Cure

Install Protection Board Wall A

Excavate Retaining Wall E Footing

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Actual Level of Effort
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A1890 F/R/P Retaining Wall Footing E 3d 02-Sep-21 07-Sep-21 117d

A1900 F/R/P 8" Retaining Wall E 55 ft 5d 08-Sep-21 14-Sep-21 117d

A2180 Retaining Walls Complete 0d 14-Sep-21 117d

Irrigation WellIrrigation Well 85d 08-Apr-21 09-Aug-21 69d

IW-1011 FRP Wellhead at Well 1 & 2 5d 08-Apr-21 14-Apr-21 69d

IW-1040 Excavate, Place & Backfill U/G Tank Utilities 5d 15-Apr-21 21-Apr-21 69d

IW-1050 Build Up & Compact Tank Pad 5d 22-Apr-21 28-Apr-21 69d

IW-1060 FRP Radius Tank Foundation 5d 29-Apr-21 05-May-21 69d

IW-1070 Strip, Backfill & Compact U/S of Tank Pad 5d 06-May-21 12-May-21 69d

IW-1080 FRP Tank Pad 5d 13-May-21 19-May-21 69d

IW-1081 FRP Site Equipment Pads 5d 20-May-21 26-May-21 69d

IW-1090 7-day Slab Cure 7d 20-May-21 28-May-21 69d

IW-1082 Finish Grading 5d 27-May-21 03-Jun-21 69d

IW-1092 Set Tank 3d 01-Jun-21 03-Jun-21 69d

IW-1100 Waterproof Tank Pad 5d 04-Jun-21 10-Jun-21 69d

IW-1110 Set Electrical Equipment, Enclosure & Circuits 20d 04-Jun-21 02-Jul-21 69d

IW-1120 Install Chain-Link Fence & Gates Well 1 & 2 15d 14-Jun-21 02-Jul-21 69d

IW-1091 MEP Final Device Connection 5d 06-Jul-21 12-Jul-21 69d

IW-1130 MEP Startup, Testing & Comissioning 20d 13-Jul-21 09-Aug-21 69d

IW-1150 Ready for Landscaping 0d 09-Aug-21 69d

Walkways, Plaza & CourtyardsWalkways, Plaza & Courtyards 207d 01-Apr-21 03-Feb-22 23d

Learning Stairs at Building DLearning Stairs at Building D 125d 01-Apr-21 30-Sep-21 105d

Seat Retaining WallsSeat Retaining Walls 73d 01-Apr-21 16-Jul-21 34d

A1500 Exc, FRP Shade Canopy Footing 5d 01-Apr-21 08-Apr-21 34d

A1510 Backfill & Grade Canopy Footings 5d 09-Apr-21 15-Apr-21 34d

A1230 Grade & Complete U/G Utilities  Area 1 3d 16-Apr-21 20-Apr-21 34d

A1240 FRP Retaining Wall Footings Area 1 5d 21-Apr-21 27-Apr-21 34d

A1250 FRP Retaining Wall Mono w/ Seat Area 1 8d 28-Apr-21 07-May-21 34d

A5660 Strip & Backfill to U/S of Astroturf Area 1 3d 10-May-21 12-May-21 34d

A1270 Rough-in Area Drains Area 1 2d 13-May-21 14-May-21 34d

A1280 Grade & Complete U/G Utilities  Area 2 3d 17-May-21 19-May-21 34d

A1290 FRP Retaining Wall Footings Area 2 5d 20-May-21 26-May-21 34d

A5670 FRP Retaining Wall Mono w/ Seat Area 2 8d 27-May-21 08-Jun-21 34d

A1310 Strip & Backfill to U/S of Astroturf Area 2 3d 09-Jun-21 14-Jun-21 34d

A1320 Rough-in Area Drains Area 2 2d 15-Jun-21 16-Jun-21 34d

A5680 Grade & Complete U/G Utilities  Area 3 3d 17-Jun-21 21-Jun-21 34d

A5690 FRP Retaining Wall Footings Area 3 5d 22-Jun-21 28-Jun-21 34d

A5700 FRP Retaining Wall Mono w/ Seat Area 3 8d 29-Jun-21 09-Jul-21 34d

A5710 Strip & Backfill to U/S of Astroturf Area 3 3d 12-Jul-21 14-Jul-21 34d

A5720 Rough-in Area Drains Area 3 2d 15-Jul-21 16-Jul-21 34d

Stair StructureStair Structure 42d 19-Jul-21 16-Sep-21 105d

A1400 Grade & Complete U.G Utilities 3d 19-Jul-21 21-Jul-21 34d

A1410 FRP Stair Treads & Landings Area 1 5d 22-Jul-21 28-Jul-21 34d

A1420 Strip and Backfill for Astroturf Area 1 3d 29-Jul-21 02-Aug-21 34d

A1430 FRP Stair Treads & Landings Area 2 5d 03-Aug-21 09-Aug-21 34d

A1440 Strip and Backfill for Astroturf Area 2 3d 10-Aug-21 12-Aug-21 34d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

F/R/P Retaining Wall Footing E

F/R/P 8" Retaining Wall E 55 ft

Retaining Walls Complete

FRP Wellhead at Well 1 & 2

Excavate, Place & Backfill U/G Tank Utilities

Build Up & Compact Tank Pad

FRP Radius Tank Foundation

Strip, Backfill & Compact U/S of Tank Pad

FRP Tank Pad

FRP Site Equipment Pads

7-day Slab Cure

Finish Grading

Set Tank

Waterproof Tank Pad

Set Electrical Equipment, Enclosure & Circuits

Install Chain-Link Fence & Gates Well 1 & 2

MEP Final Device Connection

MEP Startup, Testing & Comissioning

Ready for Landscaping

Exc, FRP Shade Canopy Footing

Backfill & Grade Canopy Footings

Grade & Complete U/G Utilities  Area 1

FRP Retaining Wall Footings Area 1

FRP Retaining Wall Mono w/ Seat Area 1

Strip & Backfill to U/S of Astroturf Area 1

Rough-in Area Drains Area 1

Grade & Complete U/G Utilities  Area 2

FRP Retaining Wall Footings Area 2

FRP Retaining Wall Mono w/ Seat Area 2

Strip & Backfill to U/S of Astroturf Area 2

Rough-in Area Drains Area 2

Grade & Complete U/G Utilities  Area 3

FRP Retaining Wall Footings Area 3

FRP Retaining Wall Mono w/ Seat Area 3

Strip & Backfill to U/S of Astroturf Area 3

Rough-in Area Drains Area 3

Grade & Complete U.G Utilities

FRP Stair Treads & Landings Area 1

Strip and Backfill for Astroturf Area 1

FRP Stair Treads & Landings Area 2

Strip and Backfill for Astroturf Area 2

Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20 
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Wo...

Milestone

Page 19 of 22



Activity ID Activity Name Duration Start Finish Total Float

A1450 FRP Stair Treads & Landings Area 3 5d 13-Aug-21 19-Aug-21 34d

A1460 Strip and Backfill for Astroturf Area 3 3d 23-Aug-21 25-Aug-21 34d

A1470 FRP Stair Treads & Landings Area 4 5d 26-Aug-21 01-Sep-21 34d

A1480 Strip and Backfill for Astroturf Area 4 3d 02-Sep-21 07-Sep-21 34d

A1490 Final Grade & Install Astroturf 7d 08-Sep-21 16-Sep-21 105d

Trension Shade StructureTrension Shade Structure 20d 02-Sep-21 30-Sep-21 105d

A1520 Set Steel Shade Columns 5d 02-Sep-21 09-Sep-21 105d

A1530 Install Shade Sails With S.S. Cables 5d 10-Sep-21 16-Sep-21 105d

A1770 Misc. Site Finishes 10d 17-Sep-21 30-Sep-21 105d

Courtyard Area Building CCourtyard Area Building C 45d 03-Aug-21 06-Oct-21 101d

CC-1010 Grade & Complete U/G Utilities & Irrigation - C 5d 03-Aug-21 09-Aug-21 10d

CC-1050 FRP Water Wall - C 10d 10-Aug-21 24-Aug-21 33d

CC-1020 FRP Part. Walkway, Conc Seat & Sidewalks - C 10d 25-Aug-21 08-Sep-21 33d

CC-1030 Install Landscaping - C 10d 09-Sep-21 22-Sep-21 101d

CC-1040 Exterior Site Finishes - C 10d 23-Sep-21 06-Oct-21 101d

Walkway Plaza Area Building AWalkway Plaza Area Building A 35d 16-Sep-21 03-Nov-21 81d

AC-1010 Grade & Complete U/G Utilities & Irrigation - A 5d 16-Sep-21 22-Sep-21 23d

AC-1020 FRP Sidewalks - A 10d 23-Sep-21 06-Oct-21 81d

AC-1030 Install Landscaping - A 10d 07-Oct-21 20-Oct-21 81d

AC-1040 Exterior Site Finishes -  A 10d 21-Oct-21 03-Nov-21 81d

Courtyard Area Building DCourtyard Area Building D 58d 23-Sep-21 16-Dec-21 53d

DC-1010 Grade & Complete U/G Utilities & Irrigation - D 8d 23-Sep-21 04-Oct-21 23d

DC-1020 FRP Seat Walls, Trough, Partial Covered Walkways & Sidewalk - D 30d 05-Oct-21 16-Nov-21 23d

DC-1030 Install Landscaping - D 10d 17-Nov-21 02-Dec-21 53d

DC-1040 Exterior Site Finishes - D 10d 03-Dec-21 16-Dec-21 53d

Upper Plaza Building DUpper Plaza Building D 43d 05-Oct-21 07-Dec-21 60d

A1190 Grade & Complete U/G Utilities & Irrigation - D 8d 05-Oct-21 14-Oct-21 45d

A1200 FRP Stairs & Sidewalks - D 20d 15-Oct-21 12-Nov-21 60d

A1210 Install Landscaping - D 10d 15-Nov-21 30-Nov-21 60d

A1220 Exterior Site Finishes - D 5d 01-Dec-21 07-Dec-21 60d

Courtyard Area Building BCourtyard Area Building B 50d 17-Nov-21 03-Feb-22 23d

BC-1010 Grade & Complete U/G Utilities & Irrigation - B 5d 17-Nov-21 23-Nov-21 23d

BC-1020 CFRP Walkway, Conc Seat, Water Wall, Stairs & Sidewalks - B 25d 24-Nov-21 05-Jan-22 23d

BC-1030 Install Landscaping - B 10d 06-Jan-22 20-Jan-22 23d

BC-1040 Exterior Site Finishes - B 10d 21-Jan-22 03-Feb-22 23d

Driveway & Parking AreasDriveway & Parking Areas 141d 10-Aug-21 09-Mar-22 0d

Site Chain-Link Fence & Gates C-003Site Chain-Link Fence & Gates C-003 110d 10-Aug-21 24-Jan-22 31d

A5880 Site Chain-Link Fence Survey - Layout 20d 10-Aug-21 08-Sep-21 10d

A5890 Dig & Set Chain-Link Fence Post 75d 25-Aug-21 13-Dec-21 10d

A1540 Install Top/Bot Rail & Stretch PVC Fabr ic 60d 23-Sep-21 20-Dec-21 41d

A1550 Install Chain-Link Fence Gates 15d 14-Dec-21 07-Jan-22 31d

A1560 Install Cattle Gates 10d 10-Jan-22 24-Jan-22 31d

Driveway A, F, G, B & Main Entry AreasDriveway A, F, G, B & Main Entry Areas 48d 16-Dec-21 01-Mar-22 6d

P-1220 Grade & Complete U/G Utilities & Irrigation - Driveways A, F, G & B 8d 16-Dec-21 29-Dec-21 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

FRP Stair Treads & Landings Area 3

Strip and Backfill for Astroturf Area 3

FRP Stair Treads & Landings Area 4

Strip and Backfill for Astroturf Area 4

Final Grade & Install Astroturf

Set Steel Shade Columns

Install Shade Sails With S.S. Cables

Misc. Site Finishes

Grade & Complete U/G Utilities & Irrigation - C

FRP Water Wall - C

FRP Part. Walkway, Conc Seat & Sidewalks - C

Install Landscaping - C

Exterior Site Finishes - C

Grade & Complete U/G Utilities & Irrigation - A

FRP Sidewalks - A

Install Landscaping - A

Exterior Site Finishes -  A

Grade & Complete U/G Utilities & Irrigation - D

FRP Seat Walls, Trough, Partial Covered Walkways & Sidewalk - D

Install Landscaping - D

Exterior Site Finishes - D

Grade & Complete U/G Utilities & Irrigation - D

FRP Stairs & Sidewalks - D

Install Landscaping - D

Exterior Site Finishes - D

Grade & Complete U/G Utilities & Irrigation - B

CFRP Walkway, Conc Seat, Water Wall, Stairs & Sidewalks - B

Install Landscaping - B

Exterior Site Finishes - B

Site Chain-Link Fence Survey - Layout

Dig & Set Chain-Link Fence Post

Install Top/Bot Rail & Stretch PVC Fabr ic

Install Chain-Link Fence Gates

Install Cattle Gates

Grade & Complete U/G Utilities & Irrigation - Driveways A, F, G & B
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Activity ID Activity Name Duration Start Finish Total Float

P-1230 Install Curbs, Sidewalks & Misc Structures - Driveways A, F, G & B 10d 30-Dec-21 14-Jan-22 0d

P-1240 Asphalt Paving & Driveway - Driveways A, F, G & B 8d 18-Jan-22 27-Jan-22 0d

P-1250 Install Landscaping - Driveways A, F, G & B 12d 28-Jan-22 14-Feb-22 6d

P-1260 Misc. Site Finishes - Driveways A, F, G & B 10d 15-Feb-22 01-Mar-22 6d

Driveway E Fire LaneDriveway E Fire Lane 46d 30-Dec-21 09-Mar-22 0d

P-1010 Grade & Complete U/G Utilities & Irrigation - Driveway E Fire Lane 5d 30-Dec-21 07-Jan-22 0d

P-1020 Install Curb Structures - Driveway E Fire Lane 5d 07-Jan-22 13-Jan-22 10d

P-1030 Asphalt Paving turnaround at Building H - Driveway E Fire Lane 5d 28-Jan-22 03-Feb-22 0d

P-1031 FRP Concrete Fire Lane - Driveway E Fire Lane 10d 04-Feb-22 17-Feb-22 0d

P-1040 Install Landscaping - Driveway E Fire Lane 6d 18-Feb-22 28-Feb-22 0d

P-1050 Misc. Site Finishes - Driveway E Fire Lane 10d 24-Feb-22 09-Mar-22 0d

Driveway C & Parking AreaDriveway C & Parking Area 41d 10-Jan-22 09-Mar-22 0d

P-1150 Grade & Complete U/G Utilities & Irrigation - Driveway C 10d 10-Jan-22 24-Jan-22 0d

P-1160 Install Curbs, Sidewalks & Misc Structures - Driveway C 15d 13-Jan-22 03-Feb-22 0d

P-1170 Asphalt Paving - Driveway C 8d 04-Feb-22 15-Feb-22 0d

P-1180 Install Landscaping - Driveway C 15d 11-Feb-22 04-Mar-22 0d

P-1190 Misc. Site Finishes - Driveway C 10d 24-Feb-22 09-Mar-22 0d

Driveway H AreaDriveway H Area 31d 25-Jan-22 09-Mar-22 0d

P-1080 Grade & Complete U/G Utilities & Irrigation - Driveway H 5d 25-Jan-22 31-Jan-22 9d

P-1090 Install Curbs, Sidewalks & Misc Structures - Driveway H 10d 28-Jan-22 10-Feb-22 9d

P-1100 Asphalt Paving - Driveway H 5d 16-Feb-22 23-Feb-22 0d

P-1110 Install Landscaping - Driveway H 5d 22-Feb-22 28-Feb-22 0d

P-1120 Misc. Site Finishes - Driveway H 10d 24-Feb-22 09-Mar-22 0d

Covered Walkway and Pedestrian BridgeCovered Walkway and Pedestrian Bridge 237d 10-Dec-20 29-Nov-21 66d

Pedestrian BridgePedestrian Bridge 71d 10-Dec-20 29-Mar-21 172d

Pre Cast WorkPre Cast Work 35d 17-Dec-20 10-Feb-21 172d

A1590 Fabricate Precast Bridge Formwork 10d 17-Dec-20 05-Jan-21 172d

A1600 Build Precast Beds for Beams & Planks 5d 06-Jan-21 12-Jan-21 172d

A1610 FRP Precast Bridge Beams 5d 13-Jan-21 20-Jan-21 172d

A1620 Cure Precast Beams 10d 21-Jan-21 03-Feb-21 177d

A1630 FRP Precast Bridge Plank 5d 21-Jan-21 27-Jan-21 172d

A1640 Cure Precast Plank 10d 28-Jan-21 10-Feb-21 172d

Bridge ConstructionBridge Construction 71d 10-Dec-20 29-Mar-21 172d

A1570 Layout Bridge Abutment 5d 10-Dec-20 16-Dec-20 172d

A1580 Excavate for Bridge Abutment Walls & Footing 5d 17-Dec-20 23-Dec-20 177d

A1650 Exc., FRP Pedestrian Bridge Abutment Footings 5d 24-Dec-20 05-Jan-21 177d

A1660 FRP Pedestrian Bridge Abutment walls 8d 06-Jan-21 15-Jan-21 177d

A1670 Cure Abutment Walls 7d 19-Jan-21 27-Jan-21 177d

A1680 Install Perf Drain and Backfill 5d 28-Jan-21 03-Feb-21 177d

A1690 Pick & Set Precast Beams 1d 11-Feb-21 11-Feb-21 172d

A1700 Pick & Set Precast Plank 1d 16-Feb-21 16-Feb-21 172d

A1710 Set & Brace Covered Walkway Posts 3d 17-Feb-21 19-Feb-21 172d

A1720 FRP Precast Bridge Topping Slab 5d 22-Feb-21 26-Feb-21 172d

A1725 Misc. Bridge Finishes 20d 01-Mar-21 29-Mar-21 172d

Curved Covered Walkway (Driveway E to Bridge)Curved Covered Walkway (Driveway E to Bridge) 60d 01-Sep-21 29-Nov-21 66d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Install Curbs, Sidewalks & Misc Structures - Driveways A, F, G & B

Asphalt Paving & Driveway - Driveways A, F, G & B

Install Landscaping - Driveways A, F, G & B

Misc. Site Finishes - Driveways A, F, G & B

Grade & Complete U/G Utilities & Irrigation - Driveway E Fire Lane

Install Curb Structures - Driveway E Fire Lane

Asphalt Paving turnaround at Building H - Driveway E Fire Lane

FRP Concrete Fire Lane - Driveway E Fire Lane

Install Landscaping - Driveway E Fire Lane

Misc. Site Finishes - Driveway E Fire Lane

Grade & Complete U/G Utilities & Irrigation - Driveway C

Install Curbs, Sidewalks & Misc Structures - Driveway C

Asphalt Paving - Driveway C

Install Landscaping - Driveway C

Misc. Site Finishes - Driveway C

Grade & Complete U/G Utilities & Irrigation - Driveway H

Install Curbs, Sidewalks & Misc Structures - Driveway H

Asphalt Paving - Driveway H

Install Landscaping - Driveway H

Misc. Site Finishes - Driveway H

Fabricate Precast Bridge Formwork

Build Precast Beds for Beams & Planks

FRP Precast Bridge Beams

Cure Precast Beams

FRP Precast Bridge Plank

Cure Precast Plank

Layout Bridge Abutment

Excavate for Bridge Abutment Walls & Footing

Exc., FRP Pedestrian Bridge Abutment Footings

FRP Pedestrian Bridge Abutment walls

Cure Abutment Walls

Install Perf Drain and Backfill

Pick & Set Precast Beams

Pick & Set Precast Plank

Set & Brace Covered Walkway Posts

FRP Precast Bridge Topping Slab

Misc. Bridge Finishes
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Activity ID Activity Name Duration Start Finish Total Float

A1730 Prep Sub Grade & Compact Walk way Pad 1d 01-Sep-21 01-Sep-21 66d

A1740 Grade & Complete U/G Utilities 3d 03-Sep-21 08-Sep-21 66d

A1750 Layout Curved Walk way Spread Footings 1d 14-Sep-21 14-Sep-21 66d

A1760 FRP Walkway Spread Footings 6d 15-Sep-21 22-Sep-21 66d

A1780 Backfill, Compact Walk way Slab Sub Grade 1d 23-Sep-21 23-Sep-21 66d

A1790 FRP Curved Walkway Slab Thk'n Edge 5d 24-Sep-21 30-Sep-21 66d

A1800 Backfill for Hardscape 2d 01-Oct-21 04-Oct-21 66d

A1810 Install Walk way Struc tural Steel 5d 05-Oct-21 11-Oct-21 66d

A1820 Apply Bituminous Coating & Pour Block-outs 2d 12-Oct-21 13-Oct-21 66d

A1830 Install Walk way T&G & Blocking 5d 14-Oct-21 20-Oct-21 66d

A1840 Install Insulation, TPO Roofing 5d 21-Oct-21 27-Oct-21 66d

A6170 Misc. Site Finishes 20d 28-Oct-21 29-Nov-21 66d

Testing and InspectionsTesting and Inspections 45d 09-Mar-22 13-May-22 0d

A3680 All Major Scope Complete 0d 09-Mar-22 0d

A3760 Final Landscape and Hardscape 20d 10-Mar-22 07-Apr-22 0d

A3660 Final Punchlists, Testing and Inspections 25d 08-Apr-22 13-May-22 0d

A3670 Substantial Completion 0d 13-May-22 0d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021 2022

Prep Sub Grade & Compact Walk way Pad

Grade & Complete U/G Utilities

Layout Curved Walkway Spread Footings

FRP Walkway Spread Footings

Backfill, Compact Walk way Slab Sub Grade

FRP Curved Walkway Slab Thk'n Edge

Backfill for Hardscape

Install Walk way Struc tural Steel

Apply Bituminous Coating & Pour Block-outs

Install Walk way T&G & Blocking

Install Insulation, TPO Roofing

Misc. Site Finishes

All Major Scope Complete

Final Landscape and Hardscape

Final Punchlists, Testing and Inspections

Substantial Completion
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