Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
Oct INov I Dec | Jan IFeb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan IFeb I Mar I Apr I May I Jun I Jul I Aug ISep
Kihei High School Baseline Schedule V0.0 388d 12-Oct-20 | 13-May-22 0d ? ? : : : : : : : : : : : : ‘ : : : : : ‘
Milestones and Summary “I o S T N O O N NN O A R O N R
’W Notice To Proceed Issued 12-Oct-20* Notlce To Proceed Issued
| A1020 Total Duration of Construction (CD) 579d 12-Oct-20 13-May-22 0d TotalDurat|onofConstruct|on
| A1040 Total Duration of Construction (WD) 388d 12-Oct-20 13-May-22 0d ”””l”””m””L”””L””fetiaililf)hireiubiriefi‘(ilbir{sitirhicit]er}'
A0 Obtain & Issue State DOT ROW Permit 40d 12-Oct-20 09-Dec-20 123d |:| ””””””””” o) béir%’é[@’sljé’s’{aité’Bejf’éé\’/\}’#é}}ﬁ[t ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| A1950 Grading & Building Permit Received od 12-Oct20 = 50d {éﬁaidlh’g’ éédﬂdl}{ PermitReceived | | T
| A1030 Substantial Completion (May 13, 2022) 13-May-22* od ||

Project Management
Submittals and Material Procurement

200d 12-Oct-20 05-Aug-21
-——-
200d 12-Oct-20 05-Aug-21 -

Submittals & Procurement of Critical Items ~200d | 12-Oct-20  05-Aug-21
Major Subcontract Execution __ o N S S N N
’W Start Major Contract Execution 12-Oct-20 13d & Start Majdr Contract Execution !
| A665  Contract Execution - Probe and Grout 2d 12-Oct-20 13-Oct-20 13d ||l Contract Execution - Probe and Grout |+
| A4700  Contract Execution - Mechanical 5d 12-Oct-20 | 16-Oct-20 54d |DO ContractExecuton - Méchanical 1 1 1L
| A4710  Contract Execution - Electrical 5d 12-Oct-20 16-Oct-20 15d | ContractExecution - Electrical: . . oo
| AS650  Contract Execution - Waterprodfng 5d 12-0ct:20 | 16-Oct-20 20d |0 ContractExecution- Waterproofing 1 1L
| A5800  Contract Execution - Glass 5d 12-Oct-20 16-Oct-20 17d ﬂ”éTdﬁfré’étTEkéédtéh"éiés’é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| A5930  Contract Execution - Site Work 2d 12-Oct-20 13-Oct-20 69d |l Contract Execution - Site Work: 1
| A4680  CRX Execution - Elev, Concrete, Steel 10d 14-0ct-20 | 27-Oct-20 9d || CRXExecutidn - Elev, Concrete, Steel . L ]
| A660  Contract Execution - Elevator 10d 28-Oct-20 10-Nov-20 33d [ ContractExecution - Elevator . L L n
| A670  Contract Execution - Steel 10d 28-0ct20 | 10-Nov-20  od ”’i‘f:ﬁl”c’:bljr{t’réb’t’ ké};’dt’ic;fr}’-’ éié}a] ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Probe and Grout | 25d | 14-Oct-20 | 18-Nov20 | 13d |
A5790 Complete Probe and Grout Shop Drawings 10d 14-Oct-20 27-Oct-20 13d
| A5760 Submittal Review Process - Probe and Grout 15d 28-Oct-20 18-Nov-20 13d
U/G Electrical, Handholes & Pullboxes | 40d | 14-Oct-20 | 11-Dec-20 | 116d |ff
A5830 Develop U/G Electrical Shop Drawings 5d 14-Oct-20 20-Oct-20 116d
| A5820 Submittal Review Process - Handholes and Pullboxes 15d 21-Oct-20 10-Nov-20 116d
| A5810 Procurement, Shipment and First Delivery - Handholes and P 20d 12-Nov-20 11-Dec-20 116d
Traffic Control | 95d | 12-Oct-20 | O4-Mar21 | 118d |
A6160 Develop Traffic Feature & Control Shop Drawings 30d 12-Oct-20 23-Nov-20 118d
| AB6150 Submittal Review Process - Traffic Feature & Control 15d 24-Nov-20 16-Dec-20 118d
| A6140 Procurement, Shipment and First Delivery - Traffic Feature & 50d 17-Dec-20 04-Mar-21 118d
imigation Wl "5 | 140020 | Or-Aor21 | God |} | ‘
A5920 Develop Irrigation Well Shop Drawings 20d 14-Oct-20 10-Nov-20 69d I::I Develop Irrlgatlon Well Shop Drawmgs ! ! !
| A5910  Submittal Review Process - Irrigation Well 154 12-Nov-20 | 04-Dec-20 = 69d || | ’]ﬁi"s’db}rh’tt’ail’éé\}léw’Péé{:é’s’s"-’l}}@aitiér}’\}\iéil ””” o o [ [ o N [ o o o [ o ]
| A5900 | Procurement, Shipment and First Delivery - Irrigation Wel 80d 07-Dec-20  07-Apr-21 69d N s —— | Procurement, Shipment and First Delivery - Irfigation Well |+ T
Exterior Envelope | 170d [ 19-Oct-20 | 30-Jun-21 [ 17d | ﬁﬁ:f:f:::fﬁ::f::ﬁj::I:ﬁﬁ[::I::ﬁﬁ:,:ﬁﬁ:::;::]::I:::::f:ﬁf:::[::[::f:ﬁf:::f::ﬁ:f
A2480 Develop Glass Shop Drawings & Approve 30d 19-Oct-20 02-Dec-20 17d ] Develop Glass Shop Drawmgs &Approve !
52510 Pt s pomove s Shop Draw 20 0oDec ez o || E] FnekeewspproveGass Sroplranngs
| A2790 Procure Glass & Materials for Windows 70d 03-Dec-20 18-Mar-21 17d I : 1 Procure Glass & Matenals for Windows ‘
| A2500  Fabricate Windows 70d 19-Mar21 | 30-Jun-21 17d |0 S —— | Fabricate Windows | | I R [ N I ]
| A2520  First Shipment & Delivery of Windows 15d 18-May-21 08-Jun-21 17d o R f"]flf’#ifs’t”sh]bhﬁéh’t’&Bé’n{/é’rﬁ%’v’v]r}&b’vb’s’"‘m""’"”"f ””” o o ]
Elevators I R Ottt U N Tt U T U U D S SO NOUONS DN AU
A4720 Develop Elevator System Shop Drawings 40d 12-Nov-20 14-Jan-21 —— Develop Elevator System Shop! Drawmgs
| A1350  Submittal Review Process - Elevators 15d 15.Jan-21 | O5-Feb-21  id || . | [ Submittal Review Process - Elevators | . . I R [ N I ]
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Wo... Page 1 of 22
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
| A1340 Fabrication - Elevators 60d 08-Feb-21 05-May-21 111d ‘ Vo ] Fabrlcatlon Elevators : ‘ ‘ : ‘ ‘ : :
| A1330 Shipment and First Delivery - Elevators 10d 06-May-21 19-May-21 111d
Waterproofing __60d__| 19-0ct-20 | 20-Jan-21 | 20d |
A5640 Develop Waterproofing Shop Drawings 20d 19-Oct-20 16-Nov-20 20d
| A5620 Submittal Review Process - Waterproofing 15d 17-Nov-20 09-Dec-20 20d
| A5610 Procurement, Shipment and First Delivery - Waterproofing 25d 10-Dec-20 20-Jan-21 20d
Structural Steel | 160d [ 12-Nov-20 | 12-Ju-2t | 33d [}
SS Framing and Decking 120d 12-Nov-20 12-May-21 9d
A6250 Develop SS Framing and Decking Shop Drawings 40d 12-Nov-20 14-Jan-21 9d
A6240 Submittal Review Process - SS Framing and Decking 15d 15-dan-21 05-Feb-21 9d
A6230 Fabrication - SS Framing and Decking 60d 08-Feb-21 05-May-21 9d
A6220 Shipment and First Delivery - SS Framing and Decking 5d 06-May-21 12-May-21 9d
SS Elevator Spreader Beams 120d 15-Jan-21 12-Jul-21 33d
A5560 Develop Elevator Spreader Beams Shop Drawings 40d 15-Jan-21 15-Mar-21 33d
A5550 Submittal Review Process - Elevator Spreader Beams 15d 16-Mar-21 07-Apr-21 33d
A5540 Fabrication - Elevator Spreader Beams 60d 08-Apr-21 02-Jul-21 33d
A5530 Shipment and First Delivery - Elevator Spreader Beams 5d 06-Jul-21 12-Jul-21 33d
Major Electrical | 1750 [ 19-Oct20 | 08-Ju-2t | 54d [}
Site Electrical 45d 19-Oct-20 23-Dec-20 15d
B5520 Develop Site Electrical Shops 10d 19-Oct-20 30-Oct-20 15d
B5510 Submittal Review Process - Site Electrical 15d 02-Nov-20 23-Nov-20 15d
B5490 Fabrication - Site Electrical 10d 24-Nov-20 09-Dec-20 15d
B5500 Shipment and First Delivery - Site Electrical 10d 10-Dec-20 23-Dec-20 15d
Light Fixtures 175d 19-Oct-20 08-Jul-21 54d
A5440 Develop Light Fixture Shops 60d 19-Oct-20 20-Jan-21 54d
A5430 Submittal Review Process - Light Fixtures 15d 21-Jan-21 10-Feb-21 54d
A5410 Fabrication - Light Fixtures 80d 11-Feb-21 08-Jun-21 54d
A5420 Shipment and First Delivery - Light Fixtures 20d 09-Jun-21 08-Jul-21 54d
Switchgear 135d 19-Oct-20 10-May-21 78d
A5480 Develop Switchgear Shops 20d 19-Oct-20 16-Nov-20 78d
A5470 Submittal Review Process - Switchgear 15d 17-Nov-20 09-Dec-20 78d
A5450 Fabrication - Switchgear 80d 10-Dec-20 12-Apr-21 78d
A5460 Shipment and First Delivery - Switchgear 20d 13-Apr-21 10-May-21 78d
MECO Transformers 135d 19-Oct-20 10-May-21 78d
A5520 Develop Transformers Shops 20d 19-Oct-20 16-Nov-20 78d
A5510 Submittal Review Process - Transformers 15d 17-Nov-20 09-Dec-20 78d
A5490 Fabrication - Transformers 80d 10-Dec-20 12-Apr-21 78d
A5500 Shipment and First Delivery - Transformers 20d 13-Apr-21 10-May-21 78d
Major Mechanical | 1750 [ 19-Oct20 | 08-Ju-2t | 54d [}
ACCUs 175d 19-Oct-20 08-Jul-21 54d
A4730 Develop ACCUs Shop Drawings 60d 19-Oct-20 20-Jan-21 54d
A4630 Submittal Review Process - ACCUs 15d 21-Jan-21 10-Feb-21 54d
A1300 Fabrication - ACCUs 80d 11-Feb-21 08-Jun-21 54d
A1360 Shipment and First Delivery - ACCUs 20d 09-Jun-21 08-Jul-21 54d
Exhaust Fans 175d 19-Oct-20 08-Jul-21 54d
A5400 Develop Exhaust Fans Shop Drawings 60d 19-Oct-20 20-Jan-21 54d :
A5380 | Submittal Review Process - Exhaust Fans 15d 21-Jan-21 10-Feb-21 54d ! |::| Subm|tta| Rewew Process - Exhaust Fans ! ! ! ! ! ! ! !
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
A5390 Fabrication - Exhaust Fans 80d 11-Feb-21 08-Jun-21 54d : : o ] Fabrication - Exhaust Fans : ‘ : ‘ ‘ : ‘ ‘ : ‘
A5370  Shipment and First Delivery - Exhaust Fans 20d 09-Jun-21 08-Jul-21 sad || o ﬁ’"sh]ﬁér}éh’t’érid’#[r’s}’bé’n’\[ér’y ’Ekﬁéh’sf{ﬁé’r{sm"* ””” T . ]
Outside Air Unit 155d 19-Oct-20 08-Jun-21 71d R A e
A5320 | Develop Major Mechanical Shop Drawings 40d 19-0ct20 | 16-Dec-20 71d || C—————3 Develop Major Mechanical ’s’riéb’b’ré’v’v[r{gé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A5300 | Submittal Review Process - Major Mechanical 15d 17-Dec-20 | 12-Jan-21 71d T 20 submitial Review Progess - Major Mechanical [
A5310  Fabrication - Major Mechanical 80d 13-dan-21 | 10-May-21 | 7id || | |"’F’ébfléé’t[dr}"MéJer’Méc}hé’rhéé’l ””””””””””””””””””””””””””””””””””””””””””””””””””
A5290  Shipment and First Delivery - Major Mechanical 20d 11-May-21 08-Jun-21 77d |0 |:| ”sh]bér}éh’t’éridﬁr’sjt’bé’l[v’ér’y”Mé’jb}’l\}lé’éi%éh]ééi ””””””””””””””””””””””””””””””””””””

Kitchen Equpiment

Interior Doors & Millwork

Site Work and Structure

Mobilization and Site Prep

A1260 Develop Kitchen Equipment Shop Drawings 60d 19-Oct-20 20-Jan-21 30d
| A1370 Submittal Review Process - Kitchen Equipment 15d 21-Jan-21 10-Feb-21 98d
| A1380 Fabrication - Kitchen Equipment 100d 11-Feb-21 08-Jul-21 98d
| A1390 Shipment and Delivery on Site - Kitchen Equipment 20d 09-Jul-21 05-Aug-21 98d

| A5870  Develop Doors & Milwork Shop Drawings 60d 12-Oct-20 12-Jan-21 61d
| A5860 Submittal Review Process - Doors & Millwork 15d 13-Jan-21 03-Feb-21 61d
| A5850 Fabrication - Doors & Millwork 80d 04-Feb-21 01-Jun-21 61d
| A5840 Shipment and Delivery on Site - Doors & Millwork 20d 02-Jun-21 30-Jun-21 61d

| A1050  Mobilize to Site 12-Oct-20 16-Oct-20
| A1060 Set Up Office Trailer, BMPs & Temp Utilities 20d 19-Oct-20 16-Nov-20 0d
| A1070 Install U/G Site Utilities & Pull Wire (Electrical) 60d 17-Nov-20 18-Feb-21 113d
| A1090 MECO Process for Main Electrical Transformer 60d 13-Apr-21 08-Jul-21 78d
| A1100 Obtain Main Transformer Power 0d 08-Jul-21 78d
| A1120 Energize Office Trailer Power and Remove Generator 5d 09-Jul-21 15-Jul-21 158d
Layout, Probe and Grout 55d 17-Nov-20 10-Feb-21 55d
A1080 Mobilize Probe & Grout Equipment 15d 17-Nov-20 09-Dec-20 od
A3590 Layout and Probe & Grout Foundations - Building D 10d 10-Dec-20 23-Dec-20 od
A3540 Layout and Probe & Grout Foundations - Building C 5d 24-Dec-20 05-Jan-21 od
A3570 Layout and Probe & Grout Foundations - Building H 10d 06-Jan-21 20-Jan-21 30d
A3580 Layout and Probe & Grout Foundations - Building B 5d 21-Jan-21 27-Jan-21 40d
A3560 Layout and Probe & Grout Foundations - Building A 5d 28-Jan-21 03-Feb-21 55d
A3600 Demobilize Probe and Grout Equipment 5d 04-Feb-21 10-Feb-21 55d
Build Up Building Pads 40d 06-Jan-21 04-Mar-21 40d
A3820 Build Up Building Pad - Building C (~26,000 sf) 10d 06-Jan-21 20-Jan-21 0d
A3830 Build Up Building Pad - Building D (~31,000 sf) 10d 21-Jan-21 03-Feb-21 5d
A3840 Build Up Building Pad - Building H (~13,000 sf) 5d 04-Feb-21 10-Feb-21 15d
A3850 Build Up Building Pad - Building B (~26,000 sf) 10d 11-Feb-21 25-Feb-21 20d
A3860 Build Up Building Pad - Building A (~14,000 sf) 5d 26-Feb-21 04-Mar-21 40d
Deep Building Utilities 65d 21-Jan-21 26-Apr-21 20d
A3610 Excavate, Place & Backfill Utilities (Includes WF) - Building C 10d 21-Jan-21 03-Feb-21 od
A3620 Excavate, Place & Backfill Utilities - Building D 15d 04-Feb-21 25-Feb-21 5d
A3630 Excavate, Place & Backfill Utilities - Building H 15d 26-Feb-21 18-Mar-21 5d
A3650 Excavate, Place & Backfill Utilities (Includes WF) - Building B 10d 19-Mar-21 05-Apr-21 5d
A3640 Excavate, Place & Backfill Utilities - Building A 15d 06-Apr-21 26-Apr-21 20d

292d 12-Oct-20 20-Dec-21 |

225d 12-Oct-20 13-Sep-21 118d
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== Remaining Level of Effort

= Actual Level of Effort ¢ Miles

I Critical Remaining Wo...

tone

Page 3 of 22

NORDIC

CONSTRUCTION @




Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

= Actual Level of Effort

1 Remaining Work @

€ Milestone

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
| Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
Off-Site Traffic Feature & Controls 180d 17-Dec-20 13-Sep-21 118d ! ! ‘ ‘ ‘ ‘ : 3 : : : | | | | ‘ 3 3 ! ! |
AB030 Modify existing traffic controls 10d 17-Dec-20 | 05-Jan-21 1ed || =3 Modfy existing traffic controls | o C A S C o
AB040 Off-site Utilities & Connections 40d 06-Jan-21 04-Mar-21 ned || T ——— o ffS|teUt|I|t|es&Oonnecnons ”””””””””””””””
AB050 Main Electrical Entry 40d 05-Mar-21 03-May-21 med || T 'C————""1 MainElectrical Entry . . . . | T b
AB070 Energize Permanent Power - Off-Site 40d 04-May-21 30-Jun-21 118d I::lEnerglzePermanentPowerOf'fS;te ””””””””””””””
A6060 Off-Site Sitework & Traffic Control System 40d 01-Jul-21 27-Aug-21 med || [C——_——1' Off-Site Sitework & Traffic Control System : . . . . . 1 |
ABO80 Off-Site & Main Entry Area Punchlist & Repair 10d 30-Aug-21 13-Sep-21 med || | |":"|"6ff ’s’&é’&’M’é.HEh’t%y)&r’e’é ’F”[Jh}{rilis’t’éﬁébéir’7””m””"? ””””””””””””””
Summary Structure | 217d | 24-Dec20 | 10-Nov-21 [ 61d | I B e .
A3810 Structure Duration - Building D 187d 24-Dec-20 29-Sep-21 19d 7777777 — ‘77””JL7””d7””d‘Hsitil‘g.lgt‘yil‘(’eil?’q‘l"é{t!(?lj’-i7Biuilliqlpigl|2”””””J”””L’””i 7777777777777777777777777777
| A3750 Structure Duration - Building C 142d 04-Feb-21 31-Aug-21 54d  ———————————————— Structure Duration - Building C 3 3
- A3770 Structure Duration - Building H 116d 19-Mar-21 07-Sep-21 50d o o T T’"’i;;;;;"’s’t’ru};’th’ré’b’dr’éﬂéﬂ"Bljlidlh’g’i-i"T ””””””” o o L o
- A3790 Structure Duration - Building B 152d 06-Apr-21 10-Nov-21 od —Structure ’31jfaitic’>hmB’d|iqi|h§i3"mm"”""f ””””””””””””””
- A3800 Structure Duration - Building A 17d 27-Apr-21 13-Oct-21 gid || [ I [ L e————— S{rUCHUTE) bu}éibhmsﬁ[ld[rigj}i ””””””” o [ [
Foundations and Structure I
Building C 167d 04-Feb-21 06-Oct-21 41d
C-1200 | Backfill, Compact Building Subgrade & Layout Foundations 2d 04-Feb-21 | 05-Feb-21 o || T [ "’B’éékhh"C’éfﬁbéé’t’él}hd[ﬁg ’S’Lub’g’réfdé’&’Léyéhi’#&hh’dét]&h’s ”””””””””””””””””””””””””””””””””””””””””””””””
Foundations to SOG | 77d | 08-Feb-21 | 28-May-21 _If:::::::::::::::::;:::[:::::::::]:::::;::::::;::::::;::;::::::]::::::
Elevator Pit 21d 08-Feb-21 09-Mar-21 :
C-1220  Excavate Elevator Pit & Pour Mud Slab - C 3d 08-Feb-21 10-Feb-21 Od ”””””””””””””””””” I ExcavateElevator Pit & Pour Mud Slab-C |
C-1230 | Waterproof, FRP Elevator Pit - C 5d 11-Feb-21 18-Feb-21 5 || O Waterproof, FRP ’E]éixé’tb}’li[tmc’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
C-1240 | FRP Elevator Pit Walls - C 5d 19-Feb-21 25-Feb-21 s || T O FRPElvatorPtWals - C |
C-1250 | Cure & Prep Concrete Walks - C 5d 26-Feb-21 04-Mar-21 sd || | ti"c’h}é’&’#}éb’666&&&\)&&57"c"r"""1"""7m""‘""""’mm"m"T””m"”"r"”’f ”””””””””””””””””””
C-1260 | Waterproof Ekvator Pt Walls - C 2d 05-Mar-21 08-Mar-21 5d I]WaterproofElevatorPiWallsC ””””””””””””””””””
C-1270  Backfil Elevator Pit- C 1d 09-Mar-21 | 09-Mar-21 5d o [ o :’i"éé&ﬁl’fzié\}é’tb}]i[t’”c"7 ”””” o [ [ o N o o o o o [ o o
Area 1A 74d 11-Feb-21 28-May-21 92d || 1 L e P e
C-1000 | Excavate Foundations - C Area 1A 2d 11-Feb-21 12-Feb-21 od o o ’iﬂéxi:é\)ét’e ’Ffédha’étiéh’s’ T(i Area AL L P S A o o o - o L S S
C-1010 | FRP Wall Footings - C Area 1A 5d 16-Feb-21 22-Feb-21 od U B FRPWallFoolings - € Area 1A P A
C-1020  CMU Starter Wals - C Area 1A 5d 23-Feb-21 | 01-Mar-21 od o [ B CMUStarter Wals :C Ared 1A | [ [ o N o o o o o [ o o
C-1040 | Backfill & Compact Slab on Grade - C Area 1A 5d 02-Mar-21 08-Mar-21 oo || i”’ééékklil’é"éb’rhb’ééi Slab on Grade - C Kréé m e
C-1030 | Install Below Slab Utilties - C Area 1A 5d 03-Mar-21 | 09-Mar-21 od I A B T ]Hstéilééidw é’léb’U’t[n’t.é’s’ "-’C’A}éa’i’A’ B o I [ e o o
C-1050 | VB & FRP Slab on Grade - C Area 1A 10d 10-Mar-21 23-Mar-21 od
Retaining Wal 62d 02-Mar-21 28-May-21 92d
C-1055 | Set and Grout CMU Retaining Wall- C Area 1A 7d 02-Mar-21 10-Mar-21 142d
C-1065 | Waterproof & Backfil Retaining Wall - C Area 1A (After L2 Shc 5d 24-May-21 28-May-21 92d
Area 1B 31d 16-Feb-21 31-Mar-21 od :
C-1060 | Excavate Foundations - C Area 1B 2d 16-Feb-21 17-Feb-21 3d j
C-1070 | FRP Wall Footings - C Area 1B 5d 23-Feb-21 01-Mar-21 od I FRP Wall Footlngs C Area 1B ‘
C-1080 | CMU Starter Wals - C Area 1B 5d 02-Mar-21 | 08-Mar-21 oo || T "B CMUStarter Wals -C Area 18 . | | | I R [ N I ]
C-1100 | Backfill & Compact Slab on Grade - C Area 1B 5d 09-Mar-21 15-Mar-21 od R :""”T’i"B}a’ékf’nié‘é&ﬁbé}{t’éia’t{dr&’é’r’ard’é"(’:’A%é’a’iii ”””” o T I o o
C-1090 | Install Below Slab Utilties - C Area 1B 5d 10-Mar-21 16-Mar-21 od I | ® Install Below Slab Utiities - CArea 1B 1 | P A A D C
C-1110 | VB & FRP Slab on Grade - C Area 1B 10d 17-Mar-21 31-Mar-21 od D o i"\’/ééz{"F’FiiiéléEbHér’édé"E){ré’é*{é""? ”””” S N T o o
Plaza Breezeway 7d 10-Mar-21 18-Mar-21 29d I L b P A b A S T A C C
C-1120 | Excavate Foundations - Breezeway 2d 10-Mar-21 11-Mar-21 29d R o 0 "Eic’évéié’ﬁbh’r{déilbh’s”’B}éé’zéway""j"""7 ”””” o T I o o
C-1130 | FRP Footings - Breezeway 5d 12-Mar-21 18-Mar-21 29d I | O FRPFootings - Breezeway @ | | P A A D C
Level 1 | 30d | 10-Mar-21 | 22-Apr-21 | 13d R T O e O o O Ot S NS AU N R
| Aeata = 2d  10-Mar-21 15-Apr-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘
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Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20
Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
C-1280 | CMU Block at Elevator Shaft to L2- C 5d 10-Mar-21 16-Mar-21 5d : : ‘ ; O GCMU Block at Elevator Shaft talL2-C | ‘ ‘ ‘ : : : : : : : ‘
C-2000 | Place, RI, Grout & Brace CMU Walls - C Area 1A 15d 24-Mar-21 15-Apr-21 od 77777777777777 77777 _PlaceRIGrout&BraceCMUWallsCArea1A 777777 T . ]
Area 1B 15d 01-Apr-21 22-Apr-21 od R A A L e
C-2220 | Place, RI, Grout & Brace CMU Walks - C Area 1B 15d 01-Apr-21 22-Apr-21 od D I - ‘Place, RI, Grout & Brace CMU Wals - CArea 18 | | . . . . 0
Plaza Open Breezeway 7d 19-Mar-21 | 30-Mar-21  29d ﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ:ﬁﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ:ﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁ:ﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁﬁ;ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
C-2100 | FRP Columns - Breezeway 5d 19-Mar-21 25-Mar-21 29d 1 1 1 O | FRP Columns:- BreeZeway
C-1160  Backiil & Compact Slab on Grade - Breezeway 2d 29-Mar-21 30-Mar-21 29d T o I Backfil & Compact Slab on Grade - Breezeway | | | | T
Level 2 | 60d | 31-Mar-21 lﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
Area 2A 50d 09-Apr-21 21-Jun-21 9d
C-2070 | Shore, FRP Concrete Beams (2 total) 5d 09-Apr-21 15-Apr-21 28d T U0 shore, Ftiii ébh’c’r’été’ Bé’érﬁs’ ’?z’t’dt’a’l)’ ””””””””””””””””””””””””””””””””””””””””””””””
C-2010 | Structural Steel Framing & Decking - C Area 2A 7d 13-May-21 21-May-21 9d | 1 1 1 1 1 o Od Structu‘
C-2030 | Rebar & MEP Rough-In Metal Decking - C Area 2A 3d 24-May-21 26-May-21 9d | ! ! ! !
C-2050 | Pour Suspended Slab - C Area 2A & Partial Breezeway 1d 27-May-21 27-May-21 9d
C-2060 | Place, RI, Grout & Brace CMU Walk - C Area 2A 15d 28-May-21 21-Jun-21 9d
Plaza Open Breezeway 47d 31-Mar-21 07-Jun-21 92d
C-2110 | Shore, FRP Concrete Beams - Breezeway 10d 31-Mar-21 14-Apr-21 29d
C-2120 | Form & Rebar Walkway at 2A - Breezeway 10d 15-Apr-21 28-Apr-21 29d
C-3320 Form & Rebar Walkway at 2B - Breezeway 10d 07-May-21 20-May-21 38d
C-2130 | Set Steel Columns - C Breezeway 1d 20-May-21 20-May-21 93d
C-2140 | FRP Column blockouts in SOG - Breezeway 5d 21-May-21 27-May-21 93d
C-2150 | FRP Exterior Plaza SOG - Breezeway 5d 01-Jun-21 07-Jun-21 92d
Area 2B 44d 23-Apr-21 25-Jun-21 60d
C-3330 | Shore, FRP Concrete Beams 10d 23-Apr-21 06-May-21 od
C-2230 | Structural Steel Framing & Decking - C Area 2B 10d 07-May-21 20-May-21 od
C-2170 | Form Rebar & MEP Rough-In Metal Decking - C Area 2B.1 3d 21-May-21 25-May-21 od
C-2190 | Pour Suspended Slab - C Area 2B.1 1d 26-May-21 26-May-21 0d [ ! ' Pour Suspended Slab - C Area 2B.1: ! ! ! !
C-3350  Form Rebar & MEP Rough-In Metal Decking - C Area 2B.2 3d 26-May-21 28-May-21 32d || I o o P D "’F}SEH{ ﬁébé’r’&’M’éﬁFéc;dg’;H |ri’|\’/|é’téi béék]ﬁgmcﬁ/&r’éé’ééfz ””” o o o o L S S
C-3360 | Place, RI, Grout & Brace CMU Walk - C Area 2B.1 10d 27-May-21 10-Jun-21 od 77777777777777 7777777 S -PIaceRIGrout&BraceCMUWallsCAreaZB1 7777777 o
C-3340  Pour Suspended Slab - C Area 2B.2 & Partial Breezeway 1d o1-dun-21 | OtJdun21 | 32d || | L o I PourSuspended Slab - C Area 2B.2 & Partial Bredzeway | | I o ]
C-2200 | Place, RI, Grout & Brace CMU Walls - C Area 2B.2 5d 14-Jun-21 18-Jun-21 60d e o . EIPlaceRIGrout&BraceCMUWalIsCAreaZBZ 7777777 o
C-3310 | CMU Block at Elevator Shaft to Roof - C 5d 21-dun-21 | 25dun21 | eod || . | A A T tl”él\’/lij Block at Elevator Shaftito Roof-C | [ N I ]
Roof | 55d | 14-Jun-21 | 31-Aug-21 [ 54d |f ‘ ‘ ‘
C-3370 Shore, FRP Concrete Beams - C Roof Area 2B.1 10d 14-Jun-21 25-Jun-21 10d
| C-3390 Continue CMU Block to Roof Rake BM Area 2B.1 - C 5d 14-Jun-21 18-Jun-21 od |
| C-3391 FRP Roof Rake BM - C Roof Area 2B.1 15d 21-Jun-21 12-Jul-21 0d
| C-2400 Structural Steel Framing & Decking - C Low Roof 2A 10d 22-Jun-21 06-Jul-21 9d
| C-2410 Install Insulation, TPO Roofing - C Low Roof 2A 15d 07-Jul-21 27-Jul-21 25d
| C-2440 Structural Steel Framing & Decking - C Low Roof 2B.2 5d 07-Jul-21 13-Jul-21 60d
| C-3380 Structural Steel Framing & Decking - C Roof Area 2B.1 15d 13-Jul-21 02-Aug-21 od
| C-3430 Set Elevator Hoist Beam - C 1d 13-Jul-21 13-Jul-21 50d
| C-3431 Deck, FRP Elevator concrete slab - C 5d 14-Jul-21 20-Jul-21 50d
| C-3432 Install Elevator Insulation, TPO Roofing - C 5d 21-Jul-21 27-Jul-21 50d
| C-2450 Install Insulation, TPO Roofing - C Low Roof 2B.2 10d 28-Jul-21 10-Aug-21 50d
| C-2420 Roof Trellis Framing - C Roof Over 2A & 2B.2 20d 03-Aug-21 31-Aug-21 54d
| C-2430 Install Insulation, Standing Seam Roof - C Roof Area 2B.1 15d 03-Aug-21 24-Aug-21 41d
Mechanical Equipment | o |
C-2605 Set Mechanical Equipment and Rough-In - Building C 30d 25-Aug-21 06-Oct-21 41d I:I Set Mechahical Equipment and Rough In - Building C :
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Wo... Page 5 of 22 NQRD’C @
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Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
Building D 217d 24-Dec-20 10-Nov-21 46d | | | | | | | | | 3 | | 3 ! ! ! ! ! ! ! !
Retaining Wall 63d 24—Dec-20 31-Mar-21 34d [ 77777777777777 R L o 7777777 L o 7777777 L 777777
D-1060 Layout & Excavate Retaining Wall Foundations - D 2d 24-Dec-20 29-Dec-20 34d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| D-1070 FRP Retaining Wall Foundations - D 10d 04-Jan-21 15-Jan-21 34d
| D-1411 Learning Stair Wal FRP Cont FTG's 5d 19-Jan-21 25-Jan-21 44d
RW1 45d 19-Jan-21 23-Mar-21 34d
D-1120 | FRPLift1- D RWA1 15d 19-Jan-21 08-Feb-21 34d
D-2450 | Cure Lift 1- D RWA1 5d 09-Feb-21 16-Feb-21 34d
D-2460 | Waterproof & Backfil Lift 1 - D RW1 5d 17-Feb-21 23-Feb-21 34d
D-2470 | FRPLift2 - D RW1 10d 24-Feb-21 09-Mar-21 34d
D-2480 | Cure Lift 2- D RWA1 5d 10-Mar-21 16-Mar-21 34d
D-2490 | Waterproof & Backfil Lift 2 - D RW1 5d 17-Mar-21 23-Mar-21 34d
RW2 35d 09-Feb-21 31-Mar-21 34d
D-2500 | FRP Lift 1 - D RW2 to RW4 10d 09-Feb-21 23-Feb-21 34d
D-2510 | Cure Lift 1 - D RW2 to RW4 5d 24-Feb-21 02-Mar-21 34d
D-2520 | Waterproof & Backfil Lift 1 - D RW2 to RW4 5d 03-Mar-21 09-Mar-21 34d
D-2530 | FRP Lift 2 -D RW2 to RW4 5d 10-Mar-21 16-Mar-21 34d
D-2540 | Cure Lift 2 - D RW2 to RW4 5d 17-Mar-21 23-Mar-21 34d
D-2550 | Waterproof & Backfil Lift 2 - D RW2 5d 24-Mar-21 31-Mar-21 34d
Elovator Pit " 136d | 30-Dec-20 | 20-Juk2i | 33d ||
D-1220 Excavate Elevator Pit & Pour Mud Slab - D 5d 30-Dec-20 07-Jan-21 38d ! !
| D-1230 FRP Elevator Pit - D 5d 08-Jan-21 14-Jan-21 133d | O FRP Elevator Plt D
| D-1240  FRP Elevator Pt Walls - D 3d 15-Jan-21 20-Jan-21 133 || O FRPElevator PltWalls-D | | 1 L
| D-1250 Cure Concrete Walls - D 5d 21-Jan-21 27-Jan-21 133d 7”J}mml}”mm”Elili(ifliriéf(iciahicirieJtiei\il\i/iaiII;i”Ij 7777777777 7777777 7777777 777777 7777777 7777777 D]
| D-1260 Waterproof Ekevator Pit Walls - D 1d 28-Jan-21 28-Jan-21 133d S IITWétieTrbirbic;fiéilei\}ia{ciFilini7V7V7aillismI73”‘7mmlr”””jlmmjl 7777777 S 777777 S S o
| D-1270 Backfill Elevator Pit - D 1d 29-Jan-21 29-Jan-21 133d 7777777777777 iiBéickiflillilizilé\i/éitb}ilf’lit”b 77777 L 7777777 L 777777 7777777 D S
| D-1280 CMU Block at Elevator Shaft to Roof - D 10d 01-Feb-21 12-Feb-21 133d I IfINCMUélbﬁtil{éitilélg\}éiériéﬁéftitidil'\;ébif”bﬁmTﬂmﬁl 7777777 3 7777777 777777 7777777 7777777 o
| D-1300  Set Elevator Hoist Beam 1d 13-Jul-21 13-Jul-21 sd || o L L "I Set Elevator Hoist Beam | S A L C
| D-1290 FRP Elevator Roof 5d 14-Jul-21 20-Jul-21 33d 77777777777777 7777777 7777777 L imlfli7F;§#7Eié\}é{c;rﬁ66%”ﬂ 7777777 A T . ]
Foundations to SOG | 1240 | 26-Feb21 [ 26-Aug-21 | 36NN O Ottt O T O A Ut O HUNROE TSNNSO AN N
Area 1A 36d 26-Feb-21 20-Apr-21 5d | | | | | | | i i i i i i 1 | | | | | | |
D-1000 | Excavate Foundations - D Area 1A 5d 26-Feb-21 04-Mar-21 5d 77777777777777 777777 I‘j7E)i(ééi\/iétieii:i(‘)ﬂhdiaitliéﬁéi75Krieiéi1;&”””J‘mmj 7777777 7777777 777777 7777777 7777777 D]
D-1010 | FRP Wall Footings - D Area 1A 7d 05-Mar-21 15-Mar-21 5d N . |0 FRPWallFootings-DArea 1A’ | . | o o S S o
D-1020 | CMU Starter Wals - D Area 1A 5d 16-Mar-21 22-Mar-21 5d T 'O CMU Starter Wals -D Area 1A ||| L o Ly L L
D-1040 | Backfill & Compact Slab on Grade - D Area 1A 5d 23-Mar-21 30-Mar-21 5d I 77777 EI ”ééickif‘lilli&iédr}{baiéi élébibhiéfaiéiedbﬂriei:;i{A””i 7777777 I S o S
D-1030  Install Below Slab Utilities - D Area 1A 5d 31-Mar-21 07-Apr-21 5d T o [0 Install Below Siab Utiities - DArea 1A || L S A L C
D-1050 | VB, Form & Rebar Slab on Grade - D Area 1A 5d 08-Apr-21 14-Apr-21 5d 77777777777777 %mm?7mﬁbijVéii:ic;rirﬁié(ili?iét;é;isilé’tigﬁé}é;démb’/gxriééiiA 777777777 A 7777777 . ]
D-2620 | Pour Depressed Slabs SOG - D Area 1A 1d 15-Apr-21 15-Apr-21 5d e | 1 PourDepressed Slabs SOG - DArea 1A | | N o o o
D-2630  Strip & Pour Remaining SOG - D Area 1A 3d 16-Apr-21 20-Apr-21 5d e 3’"’”T"’”’3’"|’j"s’t’rip;’&’ﬁiéu’rﬁérhé]ﬁ[rig’s]b’c’;"’b’AEé;iA""‘ ”””” o o L L
Area 1B 107d 05-Mar-21 09-Aug-21 36d I I o o L o T A A o ]
D-1065 | Excavate Foundations - D Area 1B 5d 05-Mar-21 11-Mar-21 6d 77777777777777 :mmlij”E7>(chié\7/éitéi‘!56h7r;déi|bhisﬁ75&(&5578””71”””1 7777777 o A T . ]
D-1075  FRP Wall Footings - D Area 1B 5d 12-Mar-21 18-Mar-21 d || ] 3’"’”{"ﬁ”ﬁﬁﬁ\}\}éﬂ’F’ééhh@’é”b’A’ré’éi’é"”"}"""? ”””” o o o o o
SOG After Roof 12d 23-Jul-21 09-Aug-21 36d e L e e D A S L C
D-1100 | Backfill & Compact Slab on Grade - D Area 1B 2d 23-Jul-21 26-Jul-21 d || o L L "D | Backiil & Compact Siab on Grade - DArea 18| T L C
D-1090  Install Below Slab Utities - D Area 1B 5d 27-Juk21 | 02-Aug21 | 3ed || . . | o o o O Install Below Slab Utiiies - DArea iIB |+ T o ]
D-1110 | VB & FRP Slab on Grade - D Area 1B 5d 03-Aug-21 | 09-Aug-21 d || | o o S . 'O VB&FRPSlabon Grade-DArea1B | L o o
Area 1C 114d 12-Mar-21 26-Aug-21 36d e o L L 7777777 D A S L C
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Kihei High School V0.0 Baseline Schedule Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar | Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
D-2560 | Excavate Foundations - D Area 1C 5d 12-Mar-21 18-Mar-21 6d : : ‘ O Excavate Foundahons DArea1C | ‘ ‘ : : : : : : : ‘
D-2570 | FRP Wall Footings - D Area 1C 5d 19-Mar-21 25-Mar-21 6d | |
SOG After Roof 12d 10-Aug-21 26-Aug-21 36d
D-2640 Backfill & Compact Slab on Grade - D Area 1C 2d 10-Aug-21 11-Aug-21 36d
D-2650 | Install Below Slab Utilities - D Area 1C 5d 12-Aug-21 18-Aug-21 36d
D-2660 VB & FRP Slab on Grade - D Area 1C 5d 19-Aug-21 26-Aug-21 36d
Level 1 | 61d [ 19-Mar-21 [ 17-Jun-21 | 26d [}
Area 1A 40d 21-Apr-21 17-Jun-21 26d
D-2000 | Place, RI, Grout & Brace CMU Walk - D Area 1A 15d 21-Apr-21 11-May-21 5d
Step Seating 40d 21-Apr-21 17-Jun-21 26d
D-2040 FRP Columns 1d 21-Apr-21 21-Apr-21 32d
D-2070 HCMU Walk - Step Seating 3d 28-Apr-21 30-Apr-21 28d
D-2020 | Backfill, Deck, FRP Riser at SS-1 7d 05-May-21 13-May-21 26d
D-2140 | Deck, FRP Beam and Landing at Riser SS-2 5d 14-May-21 20-May-21 26d
D-2150 CMU Walk, 2nd Lift - Step Seating 3d 21-May-21 25-May-21 26d
D-2160 A FRP Conc Collar for Riser 5d 26-May-21 02-Jun-21 26d
D-2170 | Shore, Deck, FRP Riser at SS-3 5d 03-Jun-21 09-Jun-21 26d
D-2180 FRP Stairs at SS-4 5d 10-Jun-21 17-Jun-21 26d
Area 1B 10d 19-Mar-21 05-Apr-21 27d
D-1085 | FRP Columns to Full Height - D Area 1B 3d 19-Mar-21 23-Mar-21 34d
D-3410 | Place, RI, Grout & Brace CMU Walls - D Area 1B 10d 19-Mar-21 05-Apr-21 16d
Area 1C 20d 29-Mar-21 26-Apr-21 12d
D-2610 | FRP Columns to Full Height - D Area 1C 15d 29-Mar-21 19-Apr-21 17d
D-3420 | Place, RI, Grout & Brace CMU Walls - D Area 1C 20d 29-Mar-21 26-Apr-21 6d
Level 2 | 67d [ 20-Apr21 | 26-Jur2t | 154 [}

Area 2A 51d 12-May-21 26-Jul-21 15d
D-2005 | FRP Concrete Beams - D Area 2A 15d 12-May-21 02-Jun-21 5d
D-2010  Structural Steel Columns, Framing & Decking - D Area 2A 15d 03-Jun-21 24-Jun-21 5d
D-2030 | Rebar & MEP Rough-In Metal Decking - D Area 2A 5d 25-Jun-21 01-Jul-21 5d
D-2050 | Pour Suspended Slab - D Area 2A.1 1d 02-Jul-21 02-Jul-21 5d
D-2055 | Pour Suspended Slab - D Area 2A.2 2d 06-Jul-21 07-Jul-21 28d
D-2060 | Place, RI, Grout & Brace CMU Walk - D Area 2A 15d 06-Jul-21 26-Jul-21 5d
Area2B & C 20d 20-Apr-21 17-May-21 17d
D-3430 FRP Concrete Beams (at Window) - D Area 2B & C 20d 20-Apr-21 17-May-21 17d
Roof | %2d [ 18-May21 | 20Sep21 | 1od [}
D-3460 FRP Concrete Beams - D Roof B & C 20d 18-May-21 16-Jun-21 17d
| D-3440 Structural Steel Framing & Decking - D Roof B & C 15d 01-Jul-21 22-Jul-21 17d
| D-3450 Form Pour Strip - Steel Pockets - D Roof B & C 10d 07-Jul-21 20-Jul-21 33d
| D-3470 Install Insulation and Roofing & Trim - D Roof B & C 15d 23-Jul-21 12-Aug-21 31d
| D-2405 FRP Concrete Beams - D Roof A 15d 27-Jul-21 16-Aug-21 5d
| D-2400 Structural Steel Framing & Decking - D Roof A 10d 17-Aug-21 31-Aug-21 5d
| D-2430 | Install Insulation and Roofing & Trim - D Roof 20d 01-Sep-21 29-Sep-21 19d | [ Install Insulation and Rooﬂng & Tr|m D Roof ! !
| D-2420  Roof Complete - D Roof 29-Sep-21 19d || 1 [ S [ o S S S e iééb’f’c’b}ﬁbiét’é"b’h'déf . o - o L [ o ]
Mechanical Equipment __lﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ:ﬁ:ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ:ﬁﬁﬁﬁ
D-2605  Set Mechanical Equipment and Rough-In - Building D 30d 30-Sep-21 10-Nov-21 46d ! ! ! ! ! l:l Set Mechanical Equment and Rough In Bundmg D
i Building H 116d 19-Mar-21 07-Sep-21 50d 77777777777777 7777777 - o 7777777 o 777777 7777777 o o

Foundations to SOG 19-Mar-21 06-May-21 | 14d || i : : i : : : : : : : : i i i i i i 3 3
s Remaining Level of Effort I Actual Work B Critical Remaining Wo... Page 7 of 22 NQRD’C @
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug | Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
H-1200 Backfill, Compact Building Subgrade & Layout Foundations 2d 19-Mar-21 22-Mar-21 6d : : ‘ ‘ 0 Backfil, Compact Bundmg Subgrade & Layout Foundations | : ‘ ‘ ‘ ‘ ‘ : ‘
Area H1 24d 23-Mar-21 27-Apr-21 6d
H-1000 ' Excavate Foundations - H Area 1A 2d 23-Mar-21 24-Mar-21 6d
H-1010 ' FRP Wall Footings - H Area 1 5d 25-Mar-21 01-Apr-21 6d
H-1020 | CMU Starter Walls - H Area 1 5d 05-Apr-21 09-Apr-21 6d
H-1040 | Backfill & Compact Slab on Grade - H Area 1 2d 12-Apr-21 13-Apr-21 6d
H-1030 | Install Below Slab Utilities - H Area 1 5d 14-Apr-21 20-Apr-21 6d
H-1050 | FRP Slab on Grade - H Area 1 5d 21-Apr-21 27-Apr-21 6d
Area H2 29d 25-Mar-21 06-May-21 14d
H-2450 | Excavate Foundations - H Area 2 2d 25-Mar-21 29-Mar-21 14d
H-2560 | Excavate & Place HSS at Mechanical Enclosure 5d 30-Mar-21 06-Apr-21 14d
H-2460 @ FRP Wall Footings - H Area 2 5d 07-Apr-21 13-Apr-21 14d
H-2500 | CMU Starter Walks -H Area 2 5d 14-Apr-21 20-Apr-21 14d
H-2480 | Backfill & Compact Slab on Grade - H Area 2 2d 21-Apr-21 22-Apr-21 14d
H-2470 | Install Below Slab Utilities - H Area 2 5d 23-Apr-21 29-Apr-21 14d
H-2490 | FRP Slab on Grade - H Area 2 5d 30-Apr-21 06-May-21 14d
Level 1 550 | 28-Apr21 | 16-Ju-21 | 36d |
H-1100 Place, RI, Grout & Brace CMU Walls - H Area 1 15d 28-Apr-21 18-May-21 6d
| H-2510 Place, RI, Grout & Brace CMU Walk - H Area 2 15d 12-May-21 02-Jun-21 11d
| H-1110 FRP Concrete Curbs & Column Blockouts - H Area 1 10d 18-Jun-21 01-Jul-21 36d
| H-2520 FRP Concrete Curbs, Equipment Pads & Column Blockouts - 10d 02-Jul-21 16-Jul-21 36d
| 75d | 19-May-21 | 07-Sep21 | 50d ||
H-2400 Shore, FRP Concrete Beams - H Roof Area 1 10d 19-May-21 02-Jun-21 6d
| H-2405 Structural Steel Framing & Decking - H Roof Area 1 10d 03-Jun-21 17-Jun-21 6d
| H-2530 Shore, FRP Concrete Beams - H Roof Area 2 5d 03-Jun-21 09-Jun-21 11d
| H-2430 Install Insulation and Roofing - H Roof Area 1 15d 18-Jun-21 09-Jul-21 41d
| H-2540 Structural Steel Framing & Decking - H Roof Area 2 & Breeze 10d 18-Jun-21 01-Jul-21 6d
| H-2415 Set Misc. Exterior Steel Awnings - H 10d 02-Jul-21 16-Jul-21 57d
| H-2550 Install Insulation and Roofing - H Roof Area 2 & Breezeway 15d 19-Jul-21 06-Aug-21 36d
| H-2425 Install Wood Plank Soffit 20d 09-Aug-21 07-Sep-21 50d
Mechanical Equipment 300 | 12-u-21 | 23-Aug2i | 500 |
H-2605 Set Mechanical Equipment and Rough-In - Building H 30d 12-Jul-21 23-Aug-21 50d
~ Building B 177d 06-Apr21  20-Dec21  21d
Foundations to SOG __60d | 06-Apr21 | 30-Jun-21 | 70d |
B-1200 Backfill, Compact Building Subgrade & Layout Foundations 2d 06-Apr-21 07-Apr-21 5d
Elevator Pit 21d 08-Apr-21 06-May-21 9d
B-1220 | Excavate Elevator Pit & Pour Mud Slab - B 3d 08-Apr-21 12-Apr-21 5d ; ‘
B-1230 | Waterproof, FRP Elevator Pit - B 5d 13-Apr-21 19-Apr-21 9d ! !
B-1240 | FRP Elevator Pit Walls - B 5d 20-Apr-21 26-Apr-21 9d ! !
B-1250 | Cure & Prep Concrete Walk - B 5d 27-Apr-21 03-May-21 9d ! !
B-1260  Waterproof Elevator Pit Walls - B 2d 04-May-21 05-May-21 9d : 1
B-1270 | Backfill Elevator Pit - B 1d 06-May-21 06-May-21 9d ! !
Area 1A 55d 13-Apr-21 30-Jun-21 70d 1 1
B-1000 Excavate Foundations - BArea 1A 2d 13-Apr-21 14-Apr-21 5d ! !
B-1010 FRP Wall Footings - B Area 1A 5d 15-Apr-21 21-Apr-21 5d : ‘ ‘ ‘ ‘ ‘ 1
B-1020 | CMU Starter Walls - B Area 1A 5d 22-Apr-21 28-Apr-21 5d ! ! ! v O CcMmu Starter Walls -BAreadA ! ! ! !
B-1040  Backfill & Compact Slab on Grade - B Area 1A 5d 29-Apr-21 05-May-21 5d R [ L o ] "Bé’dlif]li & ébéﬁbébi Slab ’dn Grade - ’B’Ar’éé’i A o P o o o [ L C

I Actual Work
1 Remaining Work @

== Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
B-1030 | Install Below Slab Utilities - B Area 1A 5d 30-Apr-21 06-May-21 5d : : ‘ ‘ ‘ [d Install Below Slab Utilities - BArea 1A ‘ : : : : : : : :
B-1050 | VB & FRP Slab on Grade - BArea 1A 10d 07-May-21 20-May-21 5d B B A |":’i’\}’B’&”Fﬁbﬁsiéﬁéh’érgdé’"B’A}éé’i}s( ”””” A A T C
Retaining Wal 43d 29-Apr-21 30-Jun-21 7od || e
B-1055 | Set and Grout CMU Retaining Wall- B Area 1A 7d 29-Apr-21 07-May-21 ad |0 U O setandGroutCMU ﬁét’élhir}g’\)\}éilfé’AFéé’iK ”””””””””””””””””””””””””””””””””””””””””
B-1065  Waterproof & Backfil Retaining Wall - B Area 1A 5d 24-Jun-21 30-Jun-21 70d """"m""""’"m""m""m""m""m"""ij’Wé’té’rb}bb’f’&’éé};’kfiiEr(ét’a]h[r}g’\)\}éli"é}&&éé’i,i\ ””””””””””””””””””””””””””””””””
Area 1B 31d 15-Ap-2 | 27-May21 A ||
B-1060 @ Excavate Foundations - B Area 1B 2d 15-Apr-21 16-Apr-21 8d I Excavate Foundations - B Area 1B
B-1070  FRP Wall Footings - B Area 1B 5d 22-Apr-21 28-Apr-21 s || O FRP Wall Footings - E Area *{B ””””””””””””””””””””””””””””””””””””””””””””””””””””
B-1080 | CMU Starter Wals - B Area 1B 5d 29-Apr-21 05-May-21 5d T oMU Starter Wals B Area 1B |
B-1100 | Backfill & Compact Slab on Grade - B Area 1B 5d 06-May-21 | 12-May-21 s || Ty 'O Backfil & Compact Slab on Grade - BArea 18 | T
B-1090 | Install Below Slab Utilities - B Area 1B 5d 07-May-21 13-May-21 s (| filjﬂlir{s’tiailli Below Slab Ut]l]tiéémB’A’réé’ TS S S S S S
B-1110 | VB & FRP Slab on Grade - BArea 1B 10d 14-May-21  27-May-21 s [ "”lfl”Vé’&’##éé’élé’B on é}édémé’/&r’éé ﬂé ””””””””””””””””””””””””””””””””””””””””
Plaza Breezeway 7d 07-May-21  17-May-21 o || A
B-1120 | Excavate Foundations - Breezeway 2d 07-May-21 | 10-May-21 od ||y |’J"EkdéQéié’th’ﬁdéilbh’é : ’é}éé’zé’{vé’y ”””””””””””””””””””””””””””””””””””””””””””””””
B-1130  FRP Footings - Breezeway 5d 11-May-21 17-May-21 o || O FRPFootings-Breezeway . . | . 0o0oon
Level 1 200 | 10May-21 | 21-Jun-21 | 5| N NN SRR SN N SN SRS SURNS NN AU S N SN SO N SRS RS N N
Area 1A 24d 10-May-21 14-Jun-21 5d : : ‘ ‘
B-1280  CMU Block at Elevator Shaft to L2- B 5d 10-May-21 14-May-21 o || O CMU Block at Elevator Shaft l2B ||
B-2000  Place, RI, Grout & Brace CMU Walk - BArea 1A 15d 21-May-21 14-Jun-21 5d """"m""”"’""""""""""""”""’iiilﬂﬁxé};’éﬁl’éééhi’&’B’Eééé”C’MUWélé"’B’A}éé’ifL{ ”””””””””””””””””””””””””””””””
Area 1B 15d 28-May-21 21-Jun-21 sd || e
B-2220 | Place, RI, Grout & Brace CMU Walk - BArea 1B 15d 28-May-21 | 21-Jun-21 s || T |:| ’I’Diééé’ ’Fii’ér’dl]t’ & éréEéf;MU Wlaié""éblr’é(ﬁé ””””””””””””””””””””””””””””””””””
Plaza Open Breezeway 7d 18-May-21 26-May-21 od || T e e
B-2100 | FRP Columns - Breezeway 5d 18-May-21 | 24-May-21 od || O FRP ’ciéiljr}{ris’ - Breezeway | e
B-1160 | Backfill & Compact Slab on Grade - Breezeway 2d 25-May-21 26-May-21 ad ’m""’"""""’"m""m""m""m"""i]"B’aEkf’niéébh&bé}{t’éiéb’dr} ’G’réa’é’é}éé’zé’w.éy ”””””””””””””””””””””””””””””””””””””
Level 2 | 500 | 27-May-21 | 09-Aug-21 | 530 | N O U U NN SRS NOURURS ISR NN AN DU N SN NS SRS SRS SN AU S
Area 2A 31d 07-Jun-21 21-Jul-21 8d ! !
B-2070 | Shore, FRP Concrete Beams - B Area 2A 5d 07-Jun-21 14-Jun-21 8d R A " TII Shore, FRP Concrete Beams - BArea2A | | A C C
B-2010 | Structural Steel Framing & Decking - B Area 2A 7d 15-Jun-21 | 23-Jun-21 8d I A B o ‘""”""i:l”"s’t’rh’c’thr’a]’s’t’éel"F’r’a’rﬁu{é ’&bé’c’k.h’g”’é’/&r’éé oA T e o o
B-2030 ' Rebar & MEP Rough-In Metal Decking - B Area 2A 3d 24-Jun-21 28-Jun-21 8d
B-2050 | Pour Suspended Slab - B Area 2A & Partial Breezeway 1d 29-Jun-21 29-Jun-21 8d
B-2060 Place, RI, Grout & Brace CMU Walk - B Area 2A 15d 30-Jun-21 21-Jul-21 8d
Plaza Open Breezeway 42d 27-May-21 28-Jul-21 56d
B-2110 Shore, FRP Concrete Beams - Breezeway 10d 27-May-21 10-Jun-21 9d
B-2120  Form & Rebar Wakway at 2A - Breezeway 10d 14-Jun-21 25-Jun-21 9d
B-3320  Form & Rebar Wakway at 2B - Breezeway 10d 07-Jul-21 20-Jul-21 13d
B-2130 | Set Steel Columns - B Breezeway 1d 21-Jul-21 21-Jul-21 56d
B-2140 | Waterproof & FRP to Underside of SOG - Breezeway 5d 22-Jul-21 28-Jul-21 56d
Area 2B 34d 22-Jun-21 09-Aug-21 53d
B-3330 Shore, FRP Concrete Beams 10d 22-Jun-21 06-Jul-21 5d
B-2230  Structural Steel Framing & Decking - B Area 2B 10d 07-Jul-21 20-Jul-21 5d
B-2170 ' Rebar & MEP Rough-In Metal Decking - B Area 2B.1 3d 21-Jul-21 23-Jul-21 5d
B-2190 | Pour Suspended Slab - B Area 2B.1 1d 26-Jul-21 26-Jul-21 5d
B-3350 | Rebar & MEP Rough-In Metal Decking - B Area 2B.2 5d 26-Jul-21 30-Jul-21 5d
B-3310 | CMU Block at Elevator Shaft to Roof - B 5d 27-Jul-21 02-Aug-21 35d
B-3360 | Place, RI, Grout & Brace CMU Walk - B Area 2B.1 10d 27-Jul-21 09-Aug-21 5d
B-2150 | FRP Exterior Plaza SOG - Breezeway 5d 29-Jul-21 04-Aug-21 56d ‘
B-3340 | Pour Suspended Slab - B Area 2B.2 & Partial Breezeway 1d 02-Aug-21 02-Aug-21 5d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Pour! Suspended Slab BArea 2B.2 & Partlal Breezeway‘

== Remaining Level of Effort
= Actual Level of Effort

I Actual Work
1 Remaining Work @

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Mechanical Equipment

i6-Sep-21_| 2r-Oct2i | 71d ||

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
| B-2200 Place, RI, Grout & Brace CMU Walk - B Area 2B.2 5d 03-Aug-21 09-Aug-21 5d 7777777 b Pl I:lPIaceRIGrout&BraceCMUV\allsBAreaZB2 7777777777777
Roof _“I,:l,,,,,,l ,,,,,,,,,,,,,, N o o A T T N L T e O S T S o ]
’W Structural Steel Framing & Decking - B Low Roof 2A 10d 22-Jul-21 04-Aug-21 29d I::I Struptural Steel Framlng & Decking - B qu Roof 2A
| B-3430  SetElevator Hoist Beam - B 1d 03-Aug-21 | 03-Aug-21 3sd | 1 Set Elevator Hoist Beam e s Rl Sl S A B R
| B-3431  Deck FRP Elevator concrete slab - B 5d 04-Aug-21 10-Aug-21 3sd || 'O Deck FRP Elevator concreteslab-B | . . . L
| B2410  Install Insulation, TPO Roofing - B Low Roof 2A 154 05-Aug-21 | 26-Aug-21 2od || Ty [ Install Insulation, TPO Roofing - B Low Roof 2A |+ . & &+ 7
| B-2440  Structural Steel Framing & Decking - B Low Roof 2B.2 5d 05-Aug-21 11-Aug-21 sod || | O StructuralSteel ’F’Féén]hgfléfb’éék’r{g’”B’L&&’Ri:b’f’éé’é‘r ”””””””””””””””””””””””
| B-3370  Shore, FRP Concrete Beams - B Roof Area 2B.1 10d 10-Aug-21 24-Aug-21 5d ’""""””m”""m"m”""mm"""m”""m""m"’iflf"sh’dr’e’”Fiéb”c’ér}é}éié’ééé}ﬁ’sfE’Fiéb%)&féé’éé’i ””””””””””””””””””””””””
| B-3432  Install Elevator Insulation, TPO Roofing - B 5d 11-Aug-21 17-Aug-21 3sd || O Install Elevator Insulation, TPO|Roofing -8+« &+ . & i |
| B-3390  CMU Block to Roof Rake BM Area 2B.1 - B 5d 25-Aug-21 31-Aug-21 Y E O CMUBlock to Roof Rake BMArea2B.1-8 | ' = = = = |
| B-2450  Install Insulation, TPO Roofing - B Low Roof 2B.2 10d 27-Aug-21 10-Sep-21 29d ’ml’m”lm""’""""m”lm"’J’m”"mmm"”"m”’L"mi‘j’Triét’eiu’iriéluiét]éh"fﬁdﬁc’dfir}g"féLb’vb’léb’df’éii’z ”””””””””””””””””””””””
| B-3391  FRP Rake Beam - B Roof Area 15d 01-Sep-21 22-Sep-21 sd || L [ FRPRakeBeam-BRoofArea . . . . . . |
| B-3380  Structural Steel Framing & Decking - B Roof Area 2B.1 15d 23-Sep-21 13-Oct-21 sd (| =3 Structural Steel Framing'& Decking - BRoofArea 2B.4 |+ 1 |
| B-2420  Roof Treliis Framing - B Roof Over 2A & 2B.2 20d 14-Oct-21 10-Nov-21 od || [C—1 Roof Treli$ Framing - B Roof Over 2A&28.2 | | . . |
| B-2430  Install Insulation, Standing Seam Roof - B Roof Area 2B.1 15d 14-Oct-21 03-Nov-21 12d || =1 Install Insul t[dr%"s’téh’dlhg"’s’ééfﬁ Roof - BRoofArea28.4 1]
Mechanical Equipment | 30d [ 04-Nov-21 | 20-Dec-21 | 21d || IR N NN S O U SO SN S S S SO RN SN BN N
B-2605 Set Mechanical Equipment and Rough-In - Building B 30d 04-Nov-21 20-Dec-21 21d I::I Set Mechanlcal Eqmpment and Rough In - Bulldlng B
~ Building A 127d 27-Apr-21 27-Oct-21 7ad || ]
Foundations to SOG | 33d [ 27-Apr21 | 14-Jun-21 [ 31d NN P N U R
Area A1 29d 27-Apr-21 07-Jun-21 20d
A-1000 | Excavate Foundations - AArea 1A 4d 27-Apr-21 30-Apr-21 20 || T L El"’lék’cé\}a’t’é Féhha’étiéaé”b(A}é’a’iK7 ””””””””””””””””””””””””””””””””””””””””””””””””
A-1010  FRP Wall Footings - AArea 1 6d 03-May-21 10-May-21 20d || L O FRPWall Footings - AArea 1 |
A-1020 | CMU Starter Walls - AArea 1 5d 11-May-21 17-May-21 20d || O CMU Starter Wals -AAreat © & | .
A-1040  Backfill & Compact Slab on Grade - AArea 1 4d 18-May-21 21-May-21 20d I o "B Backfil & Compact Slab on Grade -AArea 1. | S L C
A-1030  Install Below Slab Utiliies - A Area 1 5d 24-May-21 28-May-21 20d B B T "0 Install Below Slab Utilties - AArea 1. A A T C
A-1050  FRP Slab on Grade - AArea 1 5d 01-Jun-21 07-Jun-21 20d S L S Ij’7#§|57éi5576r717(757r58é7AAFEQ{NT ”””” S L S o
AreaA2 - Courtyard 29d 03-May-21 14-Jun-21 31d S L P o L P A A P S
A-2450  Excavate Foundations - A Area 2 4d 03-May-21 06-May-21 35d o o 0 Excavate Foundations -AArea2 | F A A C o
A-2560  Excavate & Place HSS at Mechanical Enclosure 5d 07-May-21 13-May-21 46d B B A 'O Excavate & Place HSS at Mechanical Enclosute | | A T C
A-2460  FRP Footings - AArea 2 5d 11-May-21 17-May-21 33d S N ]”lj”#ﬁ#’#bat[ﬁgé"A’A}éé’é"mf ”””” T S L S o
A-2500  FRP Column blockouts - A Area 2 2d 18-May-21 19-May-21 33d S L "1 FRP Column blockouts -AArea2 | A A P S
A-2480  Backfill & Compact Slab on Grade - A Area 2 4d 24-May-21 27-May-21 31d I N . D Backfil & Compact Slab on Grade -AArea2 | | S o S
A-2470  Install Below Slab Utiliies - A Area 2 5d 28-May-21 04-Jun-21 31d S o P O Install Below Siab Utiities -AArea2 | | S C o
A-2490 | FRP Slab on Grade - AArea 2 5d 07-dun-21 | 14-Jun-21 31 || T A 'O FRPSkbonGrade-AArea2 | o
Level 1 | 53d | 08-Jun-21 | 24-Aug-21 | 64d NSNS S NS SRR NN SRR SN SN AU N SN R A
A-1100 Place, RI, Grout & Brace CMU Walk - AArea 1 15d 08-Jun-21 29-Jun-21 20d ) ) ) ) ) I:I Place RI, Grout & Brace CMU Walks AAr
| A-1110  FRP Concrete Curbs & Column Blockouts - AArea 1 10d 27-Jul-21 09-Aug-21 64d S o P A 3 FRP Conc ”té’b”’bé’&’é’ lumn E
| A2520  FRP Concrete Curbs, Equipment Pads & Column Blockouts - 10d 10-Aug-21 24-Aug-21 64d j | 3 FRP Concrete Curbs, Equipn
Roof | 73d | 30-Jun-21 [ 13-Oct21 | 81d [} ::::f::]::fﬁ::ﬁf::::;:]::Q::ﬁ[:ﬁﬁ[::
A-2400 Shore, FRP Concrete Beams - A Roof 8d 30-Jun-21 12-Jul-21 20d i i i i i i I:I Shore, FRP Congrete Beams - A Roof
| A-2405  Structural Steel Framing & Decking - A Low Roof 10d 13-Jul-21 26-Jul-21 20d S o P P ""Ij"’s’téﬁbiiu}éi’s’téé’lﬁér}ixhg’é{ b’é{:k]rig’;’-
| A2430  Install Insulation and Roofing - A Roof 15d 27-Juk21 | 16Aug21 | esd || . | A o 1 33 Install nsulation'and ’réaaﬁh’g”;
| A-2540  Structural Steel Framing & Decking - A High Roof 10d 27-Jul-21 09-Aug-21 64d o o o o P S o S [ Structural Steel Framing & Decki
| A-2415  SetMisc. Exterior Steel Awnings - A 10d 10-Aug-21 24-Aug-21 96d T o P L U3 Set Misc. Exterior Stesl Awnin
| A-2550  InstallInsulation and Roofing - A Roof 15d 25-Aug-21 | 15:Sep21 | e4d || . . | A o A . 3 Install Insulationand Roofi | | | | |
| A-2425  Install Wood Plank Sofft 20d 16-Sep-21 13-Oct-21 81d ””””””” ”””” - - I___IlnstaIIWood Plank Sofflt‘

I Actual Work
1 Remaining Work @

== Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
|‘ |‘ A-2605 | Set Mechanical Equipment and Rough-In - Building A 30d 16-Sep-21 27-Oct-21 71d ! ! ! ! ! ! ! ! ! ! I:I Set Mechamcal Equment and Rough In - BU|Id|ngA |
intrir Finishes | ener | oovarce | oo R S NS S B N I
Building C 136d 13-Jul-21 01 Feb-22 - B e S
Level 1 ~ 121d 13-Juk21  10-Jan-22 B e .
Area A _ RS S R St MU OOV SV SNt ISP S0 Ot St 0 SO DU UG U SO OO
C-3000 Install Windows and Louvers - C Level 1 Area A 13-Jul-21 19-Jul-21 O Install Wmdows and Louvers C Level 1 Area A
| C-3010  LayoutWals - C Level 1AreaA 2d 28-Jul-21 29-Jul-21 25d T T U Layout Wals - C Level 1AreaA | LT
| C-3020  Rough-In MEP Stacks & High MEP - C Level 1 Area A 10d 30-Jul-21 12-Aug-21 25 || [J Rough-In MEP Stacks & High MEP - C i_éi\;élii;&riééiﬁtﬁﬁ”F”””E ”””””””””””””””
| C-3030  Frame Wals &Sffits - C Level 1 AreaA 7d 13-Aug-21 24-Aug-21 25d || o .|| [O FrameWals &Soffs- CLevel1AreaA |« = . |
| C-3040  Install Doors and Frames - C Level 1 Area A 1d 25-Aug-21 25-Aug-21 29d e R R A o | \Install Doors and Frames - C|Level 1 Arsa A |+ &+ ]
| C-3050  MEP RIWalls & Ceiings - C Level 1 Area A 5d 25-Aug-21 31-Aug-21 25d o o o P o O MEPRI Weilié é’c’é[nh’g’s’mc’ Lé\}é[{A}éé’A ”””””” o o o
| C-3060  Hang Drywall, Tape & Mud - C Level 1 Area A 10d 01-Sep-21 15-Sep-21 25d B A 1 Hang Drywal, Tape & Mud - C Level 1AreaA .+ 1 ]
| C-3070  Prime, Touchup & 1st Coat Paint - C Level 1Area A 5d 16-Sep-21 | 22-Sep-21 254 || [ I [ [ o T 'O Prime, Touchup & 1st Coat Pdirt - C Level 1. A}éé’A ””” [ [
| C-3110  Tile Bathrooms - C Level 1 AreaA 5d 23-Sep-21 29-Sep-21 254 || 1 | L P P o O Tie Bathrooms - C Leveld AreaA | | I
| C-3100  Install Finish Milwork & Trim - C Level 1 Area A 8d 30-S8ep-21 | 11-Oct21 = 25 || . | A S [j"ir%é{éli F.hiér}’M]lin’rk’é{ ’Tr[rhmé[é\}éi ’1 meah L
| C-3120  MEP Fixtures, Accessories, and Trim - C Level 1 Area A 5d 12-Oct-21 18-Oct-21 25 | . . 1 O MEPFixtures, A
| C-3130 Install Flooring - C Level 1 Area A 8d 19-Oct-21 28-Oct-21 25d || 777777777777777777777777777777777777777777777777777777777
| C-3140 Punchlist, Correct & Final Paint - C Level 1 Area A 15d 29-Oct-21 19-Nov-21 54 || L | 77777777777777777777777777777777777777777777777777777777777
Area B | 106d | 03-Aug-21 | 10-Jan-22 | _I ::::::::::;::::]:::::::::::::::::;::: :::::::::::;::;::]::::::
| C-4000  Install Windows and Louvers - C Level 1 Area B 10d 03-Aug-21 16-Aug-21 ! .
| C-4010 Layout Wals - C Level 1Area B 2d 13-Sep-21 14-Sep-21 20 || 0 L C 0 1 1 LayoutWals-Cilevel 1AreaB | 1 L
| C-4020 Rough-In MEP Stacks & High MEP - C Level 1 Area B 10d 15-Sep-21 28-Sep-21 24 || U O Rough-In MEP Stacks & High MEP- C Level 1AréaB . . . . |
| C-4030 Frame Wals & Sdffits - C Level 1 Area B 7d 29-Sep-21 07-Oct-21 2 || 1L . . [O FrameWals &Sdffits - C Level 1 AreaB | . . .
| C-4050  MEPRI Walls & Ceilings - C Level 1 Area B 5d 06-Oct21 | 12.0ct21 | 20d || . . | T o U0 MEPRIWals & Geiings - C Level 1 AreaB L L 1]
| C-4040  Install Doors and Frames - C Level 1 Area B 1d 08-Oct-21 08-Oct-21 31d || 0l Instal Doors and Frames - C Level 1AreaB | . . i |
| C-4060  Hang Drywall, Tape & Mud - C Level 1 Area B 10d 13-Oct-21 26-Oct-21 29d R Lo P P ' | ['Hangbrywal,|Tape & Mud -'C Level 1AreaB = ' . |
| C-4070 Prime, Touchup & 1st Coat Paint - C Level 1 Area B 5d 27-Oct-21 02-Nov-21 2 || 0 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| C-4110  Tile Bathrooms - C Level1 Area B 5d 03-Nov-21 09-Nov-21 29d S o P P 1 O TieBatrooms- CLevel1 AreaB | . . 1
| C-4100  Install Finish Milwork & Trim - C Level 1 Area B 8d 10-Nov-21 | 22-Nov-21 2od || T T 3 install Binish Millwork & Trim - C Level 1 ArdaB L |
| C-4120  MEP Fixtures, Accessories, and Trim - C Level 1 Area B 3d 23-Nov-21  29-Nov-21 = 20d || | o | R o o R . O MEP Fixtures, Accessories; and Trim - C Level 1AreaB | ]
| C-4130  Install Flooring - C Level 1 Area B 7d 30-Nov-21 08-Dec-21 20 || 0 0 ' O Install Flooring - C Level 1 AreaB | .
| C-4140  Punchist, Correct & Final Paint - C Level 1Area B 15d 15-Dec-21 | 10-Jan-22 = 254 || . | L o o I | =3 Punhchlist,Correct & Findl Paint ; C Levél 1AreaB ]
Level 2 131d 20-Jul-21 01-Feb-22 2sd || | L o o e
_I,
| C-3150  Install Windows and Louvers - C Level 2 Area A 10d 20-Jul-21 02- Aug 21
| C-3160 Layout Wals - C Level 2Area A 2d 03-Aug-21 04-Aug-21 32d ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ Laydut Wals - C Level 2AreaA
| C-3170  Rough-In MEP Stacks & High MEP - C Level 2 Area A 10d 13-Aug-21 27-Aug-21 26d R Lo P L ' [ Rough-In MEP Stacks & Hig
| C-3180  Frame Wals &Soffits - C Level 2 AreaA 5d 30-Aug-21 03-Sep-21 26d DR S o o 1 'O Frame Wals &Soffits - C |
| C-3190  Install Doors and Frames - C Level 2 Area A 2d 07-Sep-21 08-Sep-21 29d R L L L "I Install Doors and Frames
| C-3200 | MEPRI Walls & Ceilings - C Level 2 Area A 5d 07-Sep-21 | 13-Sep-21 2d || ] A o T 'O MEP RI Walls & Ceilings
| C-3210  Hang Drywall, Tape & Mud - C Level 2 Area A 10d 14-Sep-21 27-Sep-21 26d R A A o L .| [ Hang Drywall, Tape &
| C-3220  Prime, Touchup & 1st Coat Paint - C Level 2Area A 5d 28-Sep-21 04-Oct-21 26d R P P b © ' 0O Prime, Touchup &
| C-3230  Tile Bathrooms - C Level2 AreaA 5d 05-Oct21 | 11-Oct-21 2d || | N o . 1O TiéBatrooms-
| C-3270  Install Ceilng Grid - C Level 2Area A 2d 05-Oct-21 06-Oct-21 36d S o P P © 11 Install Ceiling Grid !
| C-3410  MEP Rough-In Ceiling Grid - C Level 2 Area A 3d 07-Oct21 | 11-Oct-21 e || | A o U E MEP Rough- G iing Grid - C Level 2Area A | | | |
| C-3260  Install Finish Milwork & Trim - C Level 2 Area A 10d 12-Oct-21 25-Oct-21 26d o o o o P S o o o s | [ Install Finish Milwork é[T’r]Eri"é’Lé’vé{z’ }&Eeé}& ”””””””” S o

== Remaining Level of Effort
= Actual Level of Effort

I Actual Work
1 Remaining Work @

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022

_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
| C-3420 Install Acoustical Tile - C Level 2 Area A 2d 26-Oct-21 27-Oct-21 26d I b R | J7[ﬂ?@"ﬁf‘ﬁ?‘{??'?}"‘!I‘!‘?l79!—?f‘{?'ﬁ?ﬁ'ﬁ?f"ﬂ”Lm”1”””;””7”; 7777777777777

| C-3280  MEP Fixtures, Accessories, and Trim - C Level 2 Area A 5d 28-Oct-21 03-Nov-21 26d o ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ O MEP Fixtures, Accessories, and Trim - CiLevel 2 Area A ‘ ‘
| C-3290  Install Flooring - C Level 2 Area A 10d 04-Nov-21 18-Nov-21 26d || ' Install Flb})’r}ﬁéqif[é\}éliéﬁg&égﬁ\ ””””””””””””””””””””””
| C-3300  Punchlist, Correct & Final Paint - C Level 2 Area A 15d 22-Nov-21 14-Dec-21 25d || 0 | =3 Punchist, Correct & Final Paint- C Level 2Aréa A | |
| f16d | 10-Aug-21 | 01-Feb-22 | 25 NN I O A P A T R

| C-4150  Install Windows and Louvers - C Level 2 Area B 10d 10-Aug-21 24-Aug-21 od B install Windows and Louvers|- C Level 2 Area B
| C-4160  LayoutWals - C Level 2Area B 2d 15-Sep-21 16-Sep-21 43d || 0 I Layout Wals - C Level 2Area ’Bf ””” ]
| C-4170  Rough-In MEP Stacks & High MEP - C Level 2 Area B 10d 29-Sep-21 12-Oct-21 3sd || 0 | [ Rough-InMEP Stacks & High MEP - C Level 2AreaB | | | |
| C-4180  Frame Wals &Scffts - C Level 2 Area B 5d 13-Oct-21 19-Oct-21 35d LU O FrameWals &Sdffs -iC Level 2 Area B L L L
| C-4190  Install Doors and Frames - C Level 2 Area B 1d 20-Oct-21 20-Oct-21 sod || 0 | | install Doors arld Frames - C Level 2Area B T
| C-4200 | MEP RI Walks & Ceilngs - C Level 2 Area B 5d 20-0ct-21 | 26-Oct-21 3sd || O MEP RI Walls|& Ceilngs - ClLevel 2AreaB | | &+ | |
| C-4210  Hang Drywall, Tape & Mud - C Level 2 Area B 10d 27-Oct-21 09-Nov-21 3sd || L 3 Hang Drywall, Tape & Mud - C Level 2AreaB | | | | |
| C-4220  Prime, Touchup & 1st Coat Paint - C Level 2 Area B 5d 10-Nov-21 17-Nov-21 3sd || | O Prime, Touchup & 1st Coat Paint - C Level 2Area B+ |
| C-4230  Install Ceiling Grid - C Level 2Area B 2d 18-Nov-21 19-Nov-21 8d || | I instal Ceiing Grid - C Level 2AreaB! | . . . |
| C-4240  Tile Bathrooms - C Level2 Area B 5d 18-Nov-21 24-Nov-21 35d || 0L O | Tie Batrooms - CLevel2 AreaB | | T
| C-4250  MEP Rough-In Celling Grid - C Level 2 Area B 3d 22-Nov-21 | 24-Nov-21 ad | 0 | MEP Rough-In ’(ié[nh’g’ Grid-C Levél2AredaB | |
| C-4260  Install Finish Milwork & Trim - C Level 2 Area B 10d 29-Nov-21 10-Dec-21 35d L [ Install Finish Milwork & Trim - CiLevel 2Area B L |
| C-4261  Install 2nd Fir Walkway, Stairs 1 & 2 Guardrails 10d 29-Nov-21 10-Dec-21 35d T 2 install 2ndiFir Walkway, Stairs 18 2 Guardrals |
| C-4270  Install Acoustical Tile - C Level 2 Area B 1d 29-Nov-21 | 29-Nov-21 41d L nstallAcoustical Tie - C Level 2AfeaB L L
| C-4280  MEP Fixtures, Accessories, and Trim - C Level 2 Area B 3d 30-Nov-21 02-Dec-21 ad || 0 ] I MEP Fixtures, Accessories, and Trim - C Level 2Area B, | |
| C-4290  Install Flooring - C Level 2 Area B 7d 03-Dec-21 | 13-Dec-21 = 41d || . . | iU o e 'O Install Flooring - C Level 2Area B+ |+ | |
| C-4262  Prep/instaliCure Traffic Coating at the 2nd Fir Walkway 10d 08-Dec-21 21-Dec-21 3sd || o L O 5}éb’/ir}éié|i/’é&}é’fféﬁ{é ’éééiih’gj at the 2nd ’ﬁl}’\}\iéil{&}vé’y ”””””
| C-4300  Punchlist, Correct & Final Paint - C Level 2 Area B 15d 11-Jan-22 01-Feb-22 = 254 || | 0 o e |:| ”Fi’iuir{cil%lilsiti ’éb’r’ré};’t’&ﬁr{élﬁé}ﬁi"dLé’v’é{é Area ’é ”””
Building D | 136d | 17-Aug21 | 09-Mar-22 | “[ ””” o I N
Level 1 © 121d | 17-Aug-21  15-Feb-22 | : | | :

D-3000  Install Windows and Louvers - D Level 1 15d 17-Aug-21 08-Sep-21 od R T o o :7”7”THiﬁﬂlh’sﬁt’a’II’Wl’r{éc’)\;\/ﬁs’ ’a’#‘{a[cil]{/é’r’s"’E’)*Lé{/é’l’{mmf""’f""’f"”"? ”””” o ]
D-3010 Layout Wals - D Level 1 2d 17-Aug-21 18-Aug-21 ad || o l LayoutWals -D Leveld |
D-3020  Rough-In MEP Stacks & High MEP - D Level 1 10d 19-Aug-21 | 02-Sep-21 3d [ R T o o j’"m’jL"T:’Jl"iéé&éh’-iﬁ’M’E#’éiéék’ééi—iQ’HM’E’ﬁ”b’Lé\}é[i"jL””"jL”""T””"Jj ”””” o ]
D-3030 Frame Wals & Soffits - D Level 1 12d 09-Sep-21 24-Sep-21 oo || | | HE FrameWals &Soffits-Dlevel1 | . . . . |
D-3040  Install Doors and Frames - D Level 1 6d 27-Sep-21 04-Oct-21 2d D L L L U B InstélDoors and Ffames - D Level 1+ L D
D-3050  MEP RIWalls & Ceilings - D Level 1 8d 27-Sep-21 06-Oct-21 o || T B VMEPRIWals & Céilings -D Levél 1+ &+ |
D-3060  Hang Drywall, Tape & Mud - D Level 1 15d 07-Oct-21 27-Oct-21 od D A L o A B | Hang Drywall Tape & Mud -D Level 1 | . . L F
D-3070 | Prime, Touchup & 1st Coat Paint - D Level 1 10d 28-0ct-21 | 10-Nov-21 od || T o o o o i"’Fir]‘r}&éﬁTbléhhb’éfiéi’éaét’bé]fi”b’LéQ’él’i"lm"d} ”””” o ]
D-3080 | Install Ceiling Grid - D Level 1 8d 12-Nov-21 23-Nov-21 od o [ S [ L S o o S L L . EE Install Ceilng Grid - D Level 1 - L L o ]
D-3085  Tile Bathrooms & Kitthen - D Level 1 25d 12-Nov-21 20-Dec-21 6d || | A C——1 Tik Batirooms'& Kichen-D Level 1. | ]
D-3090  MEP Rough-In Ceiling Grid - D Level 1 54 24-Nov-21 | 02-Dec-21 0d o [ o o [ o o o o [ [ . B MEPRoughiin Ceilng Grid - D Level 1 | [ o ]
D-3330 Install Acoustical Tile - D Level 1 3d 03-Dec-21 07-Dec-21 od || 1 | L B InstallAcoustical The - D Level 1.+ T ]
D-3100  Install Finish Milwork & Trim - D Level 1 10d 08-Dec-21 | 21-Dec-21 5d I R I . I T A o "3 Install Finish Milwork & Trim - D Level 1 | | . ]
D-3101 Install Suspended Theater Curtain 15d 08-Dec-21 | 30-Dec-21 5d IR R o o IR o 3 Install Esljébéh’déﬁh}a’été’r’bﬂr’téir% fffffffffffffff o o
D-3120  MEP Fixtures, Accessories, and Trim - D Level 1 5d 08-Dec-21 14-Dec-21 od N LT F L A F "B MEP Fixtures, Atcessories, ’éha’ﬁ}ﬁ"b’iﬁé\}éii ””” F L
D-3130  Install Flooring - D Level 1 10d 15-Dec-21 | 30-Dec-21 od R L o o T S . B Install Flooring - D Level 1. © . . ]
D-3310  Set Kitchen Equipment, Fixtures & Trim - D Level 1 15d 21-Dec-21 14-Jan-22 6d N T C o A F N e I Set Kitohen Equipment, Fixtures & Trim - D Level 1 | |
D-3320  Install Cold and Dry Storage - D Level 1 15d 21-Dec-21 | 14-Jan-22 6d [ R T o o A o O E “Install Cold and Dry Storage - D Level 1 | ]
D-3102  Install Ceiing Mounted Projector & Screen - SFSI 10d 04-Jan-22 18-Jan-22 5d DR N F P R C ] [ Install Ceiing Mounted Projector & Screen - SFSI | |
D-3110 Install Accoustical Cloud and Wall Panels - D Level 1 15d 04-Jan-22 25-Jan-22 od T Ly L T LTy C ] B | InstallAccoustical Cloud and Wall Panels - D Level1 |
D-3140  Punchlist, Correct & Final Paint - D Level 1 15d 26-Jan-22 | 15-Feb-22 0d I I o o T o T EEE Punchist, Correct & Final Paint - D Level 1 | |

== Remaining Level of Effort
= Actual Level of Effort

I Actual Work
1 Remaining Work @

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
| Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep

Level 2 126d 01-Sep-21 09-Mar-22 od ! ! ! ! ! ! ! : : : ‘ ‘ ‘ | | ! | ! ! | !
D-3150 Install Windows and Louvers - D Level 2 15d 01-Sep-21 22-Sep-21 5d
D-3155 Install Curtain Wal - DLevel 1 &2 15d 01-Sep-21 22-Sep-21 12d
D-3160 Layout Wals - D Level 2 2d 01-Sep-21 02-Sep-21 15d
D-3170 Rough-In MEP Stacks & High MEP - D Level 2 10d 03-Sep-21 17-Sep-21 15d
D-3180 Frame Wals & Sdffits - D Level 2 7d 27-Sep-21 05-Oct-21 10d
D-3190 Install Doors and Frames - D Level 2 5d 06-Oct-21 12-Oct-21 10d
D-3200 MEP RI Walls & Ceilings - D Level 2 5d 06-Oct-21 12-Oct-21 15d
D-3210 Hang Drywall, Tape & Mud - D Level 2 15d 21-Oct-21 10-Nov-21 4d
D-3220 Prime, Touchup & 1st Coat Paint - D Level 2 5d 12-Nov-21 18-Nov-21 4d
D-3230 Install Ceiling Grid - D Level 2 2d 19-Nov-21 22-Nov-21 4d
D-3240 Tile Bathrooms - D Level2 5d 19-Nov-21 29-Nov-21 6d
D-3250 MEP Rough-In Ceiling Grid - D Level 2 3d 23-Nov-21 29-Nov-21 4d
D-3270 Install Acoustical Tile - D Level 2 2d 30-Nov-21 01-Dec-21 4d
D-3260 Install Finish Millwork & Trim - D Level 2 10d 02-Dec-21 15-Dec-21 4d
D-3280 MEP Fixtures, Accessories, and Trim - D Level 2 5d 02-Dec-21 08-Dec-21 14d
D-3261 Install 2nd Floor Vest. & Stairs 1 Guardrails 10d 09-Dec-21 22-Dec-21 4d
D-3290 Install Flooring - D Level 2 15d 04-Jan-22 25-Jan-22 od
D-3340 Install Acoustical Cloud and Wall Panels - D Level 2 15d 26-Jan-22 15-Feb-22 od
D-3300 Punchlist, Correct & Final Paint - D Level 2 15d 16-Feb-22 09-Mar-22 od

Building H I N S ;

Level 1 18-Jun-21 05-Nov-21  79d || |0 ]
Area 1 Nttt A N Ittt A A SN SO
H-3000  Install Windows and Louvers - H Level 1 Area 1 5d 18-Jun-21 24-Jun-21 11d Lo e . O !Install Windows and Louvers:- H Level 1Arga1 | e o

| H-3010  LayoutWals - H Level 1Area 1 2d 18-Jun-21 21-Jun-21 34d ‘ 3 0 Layout Wals - H Level 1Area'1 ‘ 3 3
| H-3020  Rough-In MEP Stacks & High MEP - H Level 1 Area 1 10d 22-Jun-21 | 06-Jul-21 ad || | R o o |:| "ébhgl%’lh’ivu’zﬁ ’s’tééké’&’HigH’M’éﬁ’H’L’é\}éi ’1’Aréé"1"§ ”””” L o ]
| H-3030 Frame Wals & Soffits - H Level 1 Area 1 10d 07-Jul-21 20-Jul-21 7o || 0 | 7777777 T I:I 77#}é5é7\)\}éi;&é&ﬁ{sﬁ7I-7|7I;é;/7e7|71”/3;|:é<;1m”m””m””‘””mimm?mm? 7777777 L ]
| H-3040  Install Doors and Frames - H Level 1 Area 1 3d 21-Juk-21 23-Juk-21 std || | L o 1 Install Doors and Frarhes - HiLevel /Area 1. | I o ]
| H-3050 MEP RI Walls & Ceilings - H Level 1 Area 1 5d 21-Jul-21 27-Jul-21 79d o Iijii\)liiiﬁéliwgllisié(icféﬂﬁg]ismlllléiv?éliiAriééii?””m””m””m”””? 77777777777777 o
| H-3060  Hang Drywall, Tape & Mud - H Level 1 Area 1 10d 28-Juk21 | 10-Aug21 | 7ed || A A T B3 Rang b};}vy’éli,’féipé’é’Mqa”i-i[é\}éi ’1’Aré’a”1"§ ”””” N I ]
| H-3070 Prime, Touchup & 1st Coat Paint - H Level 1 Area 1 5d 11-Aug-21 17-Aug-21 79d
| H-3080 Install Ceiling Grid - H Level 1 Area 1 5d 18-Aug-21 25-Aug-21 79d
| H-3085 Tile Bathrooms - H Level 1 Area 1 5d 18-Aug-21 25-Aug-21 86d
| H-3090 MEP Rough-In Ceiling Grid - H Level 1 Area 1 5d 26-Aug-21 01-Sep-21 79d
| H-3100 Install Finish Millwork & Trim - H Level 1 Area 1 10d 26-Aug-21 09-Sep-21 86d
| H-3110 Install Acoustical Tile - H Level 1 Area 1 5d 02-Sep-21 09-Sep-21 79d
| H-3120 MEP Fixtures, Accessories, and Trim - H Level 1 Area 1 7d 10-Sep-21 20-Sep-21 79d
| H-3130 Install Flooring - H Level 1 Area 1 4d 21-Sep-21 24-Sep-21 79d
| H-3140 Punchlist, Correct & Final Paint - H Level 1 Area 1 15d 27-Sep-21 15-Oct-21 79d
Area 2 | 88d | 02Juk21 | 05Nov-21 | 79d |
| H-4000  Install Windows and Louvers - H Level 1 Area 2 5d 02-Juk-21 09-Jul-21 6d
| H-4010 Layout Wals -H Level 1Area 2 2d 02-Jul-21 06-Jul-21 34d
| H-4020 Rough-In MEP Stacks & High MEP - H Level 1 Area 2 10d 07-Jul-21 20-Jul-21 34d
| H-4030 Frame Wals & Sdffits - H Level 1 Area 2 10d 21-Jul-21 03-Aug-21 34d ! !
| H-4040 Install Doors and Frames - H Level 1 Area 2 3d 04-Aug-21 06-Aug-21 36d ‘ !
| H-4050 | MEP RI Walls & Ceilings - H Level 1 Area 2 5d 04-Aug-21 10-Aug-21 34d ! ! ! ! ! ! ! ! |:| MEP RI Walls & Ce|||ngs tHLevel 1Arep2 ! ! ! ! ! !

== Remaining Level of Effort
= Actual Level of Effort

I Actual Work
1 Remaining Work @

I Critical Remaining Wo...

€ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022

_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep | Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
| H-4060 Hang Drywall, Tape & Mud - H Level 1 Area 2 10d 11-Aug-21 25-Aug-21 34d I I:IHangDrywaHTape&MudHLeve|1Area2 7777777777777

| H-4070  Prime, Touchup & 1st Coat Pairt - H Level 1Area 2 5d 26-Aug-21 01-Sep-21 34d ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ O Prime, Touchup & st Coat Paint - H Level 1Area 2 ‘ ‘ ‘ ‘
| H-4080  Install Ceilng Grid - H Level 1 Area 2 5d 02-Sep-21 09-Sep-21 34d ""Tm"’T’"""m""""’"T""”Vm”"""”""m""""r"m’El"|h’§té’||’é’é|iih§;’éﬁ&"HL’e"éii’A}éé’é ”””””””””””””””””””””””””””””””””””
| H-4085  Tile Bathrooms - H Level 1 Area 2 5d 02-Sep-21 09-Sep-21 3ad || 00 ) O TieBathrooms- Hlevelll Area2 . 1 LU
| H-4090  MEP Rough-In Ceiing Grid - H Level 1 Area 2 54 10-Sep-21 16-Sep-21 gad || L O MEPRough-In Ceilng Grid - HLevel 1Area2 | . & & |
| H-4100  Instal Finish Milwork & Trim - H Level 1 Area 2 10d 10-Sep-21 | 23-Sep-21 34d [ | 1 'install Finish Milwork & Trim - H Level 1 Area2 . o T
| H-4110  Install Acoustical Tile - H Level 1 Area 2 5d 17-Sep-21 23-Sep-21 84d T O installAcoustical Tile [ H Level 1 Area 2 L L LT
| H-4120  MEP Fixtures, Accessories, and Trim - H Level 1 Area 2 7d 24-Sep-21 04-Oct-21 sad || L | I MEP Fixtures, Accessories, and Trim - HiLevel 1 Area é ””””””””””””””””
| H-4130  Install Flooring - H Level 1Area 2 4d 05-Oct-21 08-Oct-21 84d T  nstall Flooring - HLevel 1 Area 2 T
| H-4140  Punchiist, Correct & Final Paint - H Level 1 Area 2 15d 18-Oct-21 05-Nov-21 7od | 3 Punchiist, Gorrect & Final iia’.h’t"i-ii_’é\}éii’A}é;é ”””””””””””””””
Building B 106d | 23-Sep21 | 02-Mar-22 | - R e e N R e
Level 1  23-Sep-21  15-Feb-22 R R e e e N R e
Area A R A T T A N N S NN TV T A O T AU O N A

| B-3000  Install Windows and Louvers - B Level 1Area A 5d 23-Sep-21 29-Sep-21 5d ‘ ‘ ‘ ‘ ‘ ‘ ‘ O Install Windows and Louvers - B Level 1Area A 3

| B-3010  LayoutWals - B Level 1 AreaA 2d 30-Sep-21 01-Oct-21 5d o o o S o s uﬁLéyb’dt’\’/\’/éi’smB’Le?"é’i’A}éé’A”" ”””” A o o Lo
| B-3020  Rough-In MEP Stacks & High MEP - B Level 1 Area A 10d 04-Oct-21 15-Oct-21 5d ””””’”””””””””’””j”””””’”’”””””’”’”””””’””’”””]j’ﬁé;,é’h’];,’M’E’Is”siégk’s’;g;’,J.@;M’E’Is"B’Lé;,’é{j’,ggégp;”””} ””””””””””
| B-3030  Frame Wals &Soffits - B Level 1 AreaA 7d 18-Oct-21 26-Oct-21 14d || [ o [ o [ [0 Frame Wals &Soffits - B Level 1 AreaA | | [
| B-3040  Install Doors and Frames - B Level 1 Area A 1d 27-Oct-21 27-Oct-21 18d || | e | Install Doors and Frames - B Level 1Area A 1T
| B-3050  MEPRI Wals & Ceiings - B Level 1 Area A 5d 27-0ct21 | 02-Nov-21 “d || [ U O MEPRIWalk & Ceilngs - B Leveld AreaA | [
| B-3060  Hang Drywall, Tape & Mud - B Level 1 Area A 10d 04-Nov-21 18-Nov-21 13d || 0 T Hang Drywall, Tape & Mud - BlLevel 1AreaA | | | |
| B-3070  Prime, Touchup & 1st Coat Paint - B Level 1 Area A 5d 19-Nov-21 29-Nov-21 13d || e E3 Prime, Touchup & 15t Coat Paint - B Leveld )&Eéé}& ””””””””””
| B-3110  Tile Bathrooms - BLevel 1AreaA 5d 30-Nov-21 | 06-Dec-21 = 13d || . . | L L O TieBatrooms - BLevel 1AreaA | . . |
| B-3100  Instal Finish Milwork & Trim - B Level 1 Area A 5d 07-Dec-21 13-Dec-21 13d T g [l Fimish Milwork & Trim - B Level 1 AreaA 1]
| B-3120  MEP Fixtures, Accessories, and Trim - B Level 1 AreaA 5d 14-Dec-21  20-Dec-21 13d [ R T o I I o 'O MEP Fixtures, Accessories, and Trim - B Level 1AréaA | |
| B-3130  Install Flooring - B Level 1 Area A 8d 21-Dec-21 05-Jan-22 13d ”ihéiéh’#|66ﬁﬁ§;”éi_’é\}éiirA}éé’A ””””””””””””””””
| B-3140  Punchlist, Correct & Final Paint - B Level 1 Area A 15d 06-Jan-22 27-Jan-22 13d e o L L A D | =3 Punchist, Correct & Final Paint - B Level ’1’A’réé’A’ ”””
Area B | 860 | 07-Oct-21 | 15-Feb-22 | 5NN NN N NN SN T R N T RO SRS USRS OO MO

B-4000 Install Windows and Louvers - B Level 1 Area B 10d 07-Oct-21 20-Oct-21 5d ' [ Install Windows and Louvers - B Level 1Area B
| B-4010  LayoutWals -B Level 1 Area B 2d 21-Oct-21 22-Oct-21 5d oL ) Layout Wals - Leved AeaB | T IR
| B-4020  Rough-In MEP Stacks & High MEP - B Level 1 Area B 10d 25-Oct-21 05-Nov-21 5d e o L L o E:’l"iéc;qgh’ih" EP Stacks & High M’Eﬁ"B’Lé\/’élﬁA{é&’éﬁj ”””” L C
| B-4030  Frame Wals &Soffits - B Level 1 Area B 7d 08-Nov-21 | 17-Nov-21 sd || ' O Frame Wals &Soffits - B Level 1 Area B+ | | T
| B-4040  Install Doors and Frames - B Level 1 Area B 1d 18-Nov-21 18-Nov-21 od e o L P L i"ﬂl"iriéiélib ors and Framies - B Level 1Area B | A ]
| B-4050  MEP RIWalls & Ceiings - B Level 1 Area B 5d 18-Nov-21  24-Nov-21 5d S A B O ' MEP Rl Walls & Celings - B Level 1/Area Bl |+ | |
| B-4060  Hang Drywall, Tape & Mud - B Level 1 Area B 10d 29-Nov-21 10-Dec-21 5d o [ S [ L S o o S L L Immij"i-ié g Drywall, Tape & Mud - BLevel 1AreaB | o ]
| B-4070  Prime, Touchup & 1st Coat Paint - B Level 1 Area B 5d 13-Dec-21 17-Dec-21 5d LT |jmr[ﬁé’fc’piui:’r{dbé’iét"ciéé’tﬁé{r{t"B’L’é\}éii’/&}ééé ””””””””
| B-4110  Tile Bathrooms - BLevel 1Area B 54 20-Dec-21 | 28-Dec-21 54 o [ o o [ o o o o [ [ o . [/ Tile Bathrooms - BLevel 1AreaB | o o ]
| B-4100  Install Finish Milwork & Trim - B Level 1 Area B 8d 29-Dec-21 11-Jan-22 5d T, ,,T,T—|,—————_—————_——e |Hs’té’||”Fir}|’s’r{Mhl&&é?kéﬁ&ﬁ’B’Lé’\/’él’i’/&ééé’é ”””””””
| B4120 | MEP Fixtures, Accessories, and Trim - B Level 1 Area B 3d 12-Jan-22 | 14-Jan-22 5d I R I . I I N o A 0 MEP Fixtures, Accessories, and Trim - B Level ’1’A’réé’i3m'
| B-4130  Install Flooring - B Level 1 Area B 6d 18-Jan-22 25-Jan-22 5d s R o o R o | O | Install Flerir%&ELé\]é[iﬁéé’é"} ”””””””””””
| B-4140  Punchist, Correct & Final Paint - B Level 1 Area B 15d 26-Jan-22 15-Feb-22 5d I o L L A D A E:| ’hﬂr{ér}héi’(’:’dr’réé{éﬁr}éib’élh’t”é’Lé’v’él’i ’A’r’éa’é”
" Level 2 101d 30-Sep-21 02-Mar-22 5d I S L L o L A A L C
| 96 | 30-Sep21 | 23-Feb-22 | 5 || NN NN SRR SN N SN SUNRNE SURNNS NN S S N SO SR NN N SRS NS N N
B-3150 Install Windows and Louvers - B Level 2 Area A 10d 30-Sep-21 13-Oct-21 5d I b :,,,,,,L,,,,,,;,,,,,,!:,,',,Wﬁ@',‘,",’m‘?‘,’%,‘D‘E‘,L,‘?F'}’,‘?",S,,?E‘?Y?‘?ﬂ?ﬁﬁ,,,,,i,,,,,,;,,,,,,,: 7777777 b

| B-3160  LayoutWals - B Level 2 AreaA 2d 14-Oct-21 15-Oct-21 5d S ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Layout Wals - B|Level 2/Area A 3 ‘ ‘ ‘ ‘ ‘
| B-3170  Rough-In MEP Stacks & High MEP - B Level 2 Area A 10d 18-Oct-21 29-Oct-21 5d o o S o S 3 Rough ]HME’P”s’téEkTs’ ’&’H[QH’ME#TTﬁ&é[éﬁ%éé%("T ”””” o ]
| B-3180  Frame Wals &Soffits - B Level 2 Area A 5d 01-Nov-21 | 05-Nov-21 5d e o L L A O Frame Wals & Softs - B Level 2AreaAl | | | L C

== Remaining Level of Effort
= Actual Level of Effort

I Actual Work
1 Remaining Work @

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan | Feb I Mar I Apr I May I Jun I Jul I Aug ISep
| B-3190 Install Doors and Frames - B Level 2 Area A 2d 08-Nov-21 09-Nov-21 8d : : ‘ ‘ ‘ ‘ 1 1 ‘ ‘ ‘ . 1 Install Doofs and F rames B Level 2Area A ‘
| B-3200 MEP RI Walls & Ceilings - B Level 2 Area A 5d 08-Nov-21 15-Nov-21 5d
| B-3210 Hang Drywall, Tape & Mud - B Level 2 Area A 10d 16-Nov-21 01-Dec-21 5d
| B-3220 Prime, Touchup & 1st Coat Paint - B Level2 Area A 5d 02-Dec-21 08-Dec-21 5d
| B-3230 Tile Bathrooms - BLevel 2 Area A 7d 09-Dec-21 17-Dec-21 5d
| B-3270 Install Ceiling Grid - B Level 2 Area A 2d 09-Dec-21 10-Dec-21 17d
| B-3410 MEP Rough-In Ceiling Grid - B Level 2 Area A 3d 13-Dec-21 15-Dec-21 17d
| B-3260 Install Finish Millwork & Trim - B Level 2 Area A 10d 20-Dec-21 06-Jan-22 5d
| B-3420 Install Acoustical Tile - B Level 2 Area A 2d 07-Jan-22 10-Jan-22 5d
| B-3280 MEP Fixtures, Accessories, and Trim - B Level 2 Area A 5d 11-Jan-22 18-Jan-22 5d
| B-3290 Install Flooring - B Level 2 Area A 10d 19-Jan-22 01-Feb-22 5d
| B-3300 Punchlist, Correct & Final Paint - B Level 2 Area A 15d 02-Feb-22 23-Feb-22 5d
" old | 14-0ct2l | 02Mar-22 | 54 |
| B-4150  Install Windows and Louvers - B Level 2 Area B 10d 14-Oct-21 27-Oct-21 15d
| B-4160 Layout Wals -B Level 2 Area B 2d 25-Oct-21 26-Oct-21 15d
| B-4170 Rough-In MEP Stacks & High MEP - B Level 2 Area B 10d 08-Nov-21 22-Nov-21 7d
| B-4180 Frame Wals & Sdffits - B Leve 2 Area B 5d 23-Nov-21 01-Dec-21 7d
| B-4190 Install Doors and Frames - B Leve 2 Area B 1d 02-Dec-21 02-Dec-21 11d
| B-4200 MEP RI Walls & Ceilings - B Leve 2 Area B 5d 02-Dec-21 08-Dec-21 7d
| B-4210 Hang Drywall, Tape & Mud - B Level 2 Area B 10d 09-Dec-21 22-Dec-21 7d
| B-4220 Prime, Touchup & 1st Coat Paint - B Leve 2 Area B 5d 23-Dec-21 04-Jan-22 7d
| B-4230 Install Ceiling Grid - B Leve 2 Area B 2d 05-Jan-22 06-Jan-22 10d
| B-4240 Tile Bathrooms - BLeve 2 Area B 5d 05-Jan-22 11-Jan-22 7d
| B-4250 MEP Rough-In Ceiling Grid - B Leve 2 Area B 3d 07-Jan-22 11-Jan-22 13d
| B-4260 Install Finish Millwork & Trim - B Leve 2 Area B 10d 12-Jan-22 26-Jan-22 7d
| B-4261 Install 2nd Floor Walkway, Stairs 1 & 2 Guardrails 10d 12-Jan-22 26-Jan-22 7d
| B-4270 Install Acoustical Tile - B Leve 2 Area B 1d 12-Jan-22 12-Jan-22 13d
| B-4280 MEP Fixtures, Accessories, and Trim - B Leve 2 Area B 3d 13-Jan-22 18-Jan-22 13d
| B-4290 Install Flooring - B Leve 2 Area B 7d 19-Jan-22 27-Jan-22 13d
| B-4262 Prep/Install/Cure Traffic Coating at the 2nd Floor Walkway 10d 24-Jan-22 04-Feb-22 7d
‘ B-4300 Punchlist, Correct & Final Paint - B Level 2 Area B 15d 09-Feb-22 02-Mar-22 5d
Building A I L S
Level 1 25-Aug-21 13-Jan-22
A-3000 Install Windows and Louvers - A Level 1 15d 25-Aug-21 15-Sep-21 od
A-3010 Layout Wals - ALevel 1 2d 25-Aug-21 26-Aug-21 57d
A-3020 Rough-In MEP Stacks & High MEP - ALevel 1 10d 27-Aug-21 10-Sep-21 57d
A-3030 Frame Wals & Sdffits - ALevel 1 5d 16-Sep-21 22-Sep-21 54d
A-3040 Install Doors and Frames - A Level 1 3d 23-Sep-21 27-Sep-21 56d
A-3050 MEP RI Walls & Ceilings - ALevel 1 5d 23-Sep-21 29-Sep-21 54d
A-3060 Hang Drywall, Tape & Mud - ALevel 1 10d 30-Sep-21 13-Oct-21 54d
A-3070 Prime, Touchup & 1st Coat Paint - ALevel 1 5d 14-Oct-21 20-Oct-21 54d
A-3080 Install Ceiling Grid - A Level 1 2d 21-Oct-21 22-Oct-21 54d
A-3085 Tile Bathrooms - ALevel 1 5d 21-Oct-21 27-Oct-21 61d
A-3090 MEP Rough-In - A Level1 3d 25-Oct-21 27-Oct-21 54d
A-3110 Install Acoustical Tile - ALevel 1 2d 28-Oct-21 29-Oct-21 54d
A-3120 MEP Fixtures, Accessories, and Trim - ALevel 1 5d 01-Nov-21 05-Nov-21 54d

I Actual Work
1 Remaining Work @

== Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Exterior Finishes, Hardscape and Landscape

Building Exterior Finishes

C-2111

C-2115
C-2125
C-2155
C-2090
C-2165
C-4310
C-2135
C-1940
C-2145
C-2051

D-2110
D-2130
D-4150
D-4320
D-2090
D-4330
D-4340

Building C

Building D

Install Building Downspouts and Trim - Building C

Apply Anti-Graffiti Sealant & Cure - Building C

Grade and Complete U/G Lighting - Building C

Excavate & Set Fence Posts - Building C

Install Large Trees Root Ball Bubbler Assembly - Building C
Install Chain Link Fence Encl. and Sec. Fence - Building C
Excavate, FRP & Set Posts for Screen Wall - Building C
FRP Sidewalk and Planters - Building C

Install Aluminum Screen Wall Panels - Building C

Install Irrigation and Landscaping - Building C

Exterior Punchlist - Building C

Install Building Downspouts and Trim - Building D

Grade and Complete U/G Lighting - Building D

Apply Anti-Graffiti Sealant & Cure - Building D

Excavate, FRP & Set Fence Posts - Building D

Install Large Trees Root Ball Bubbler Assembly - Building D
Excavate, FRP & Set Posts for Screen Wall - Building D
Install Chain Link Fence Encl. and Sec. Fence - Building D

303d 10-Dec-20

19-Jul-21
 03-Aug-21 -Aug-21
03-Aug-21
13-Aug-21
13-Aug-21
13-Aug-21
23-Aug-21
23-Aug-21
23-Aug-21
02-Sep-21
15-Sep-21
29-Sep-21
11-Oct-21
23-Sep-21
23-Sep-21
05-Oct-21
05-Oct-21
05-Oct-21
12-Oct-21
12-Oct-21
12-Oct-21

 22-Oct-21
12-Aug-21
27-Aug-21
19-Aug-21
19-Aug-21
01-Sep-21
31-Aug-21
27-Aug-21
14-Sep-21
28-Sep-21
08-Oct-21
22-Oct-21
15-Dec-21
04-Oct-21
11-Oct-21
18-Oct-21
11-Oct-21
21-Oct-21
18-Oct-21
20-Oct-21

59d
53d
74d
53d
64d
53d
72d
64d
53d
53d
53d
59d
44d
18d
18d
39d
29d
18d
29d
37d

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
| Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
A-3130 Install Flooring - A Level 1 10d 08-Nov-21 22-Nov-21 54d : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . 3 Install FIoonng A Level 1 : ‘ ‘
A-3100 Install Finish Millwork & Trim - ALevel 1 10d 06-Dec-21 17-Dec-21 37d
A-3140 Punchlist, Correct & Final Paint - A Level 1 15d 20-Dec-21 13-Jan-22 37d
Elevators || 2edwr | GeNovzi | e |
Building C 25d 28-Jul-21 - |
WWTWWﬁ
| C-1420 Install Elevator Cab & Controls - Building C 15d 04-Aug-21 25-Aug-21 65d
| C-1430 Elevators Test & Prep for Certification - Building C 26-Aug-21 01-Sep-21 65d
Building D --1
’W Set Rails & Equipment - Building D 10d 30-Sep-21 13-Oct-21
‘ D-2320 Install Elevator Cab & Controls - Building D 15d 12-Oct-21 01-Nov-21 48d
| D-2330 Elevators Test & Prep for Certification - Building D 5d 02-Nov-21 08-Nov-21 48d
Building B 20 s 0
’W Set Rails & Equipment - Building B 27-Aug-21 02-Sep-21
‘ B-1420 Install Elevator Cab & Controls - Building B 15d 03-Sep-21 24-Sep-21 74d
| B-1430 Elevators Test & Prep for Certification - Building B 27-Sep-21 01-Oct-21
Completion of Buildings --m
’W Building H Interiors & Exterior Complete 19-Nov-21
‘ A3690 Building A Interiors & Exterior Complete 0d 13-Jan-22 37d
| A6190 Building C Interiors & Exterior Complete 0d 01-Feb-22 25d
| A6180 Building B Interiors & Exterior Complete od 02-Mar-22 5d
‘ A6200 Building D Interiors & Exterior Complete 09-Mar-22 od

O Grade and Corhplete U/G Lighting - Bundlng C
O Excavate & Set Fence Posts - Bwldmg C

I:I Install Large Trees Root Ball Bubbler Assembly Bundmg C
O Install Chain L|nk Fence Encl. and Sec Fence Buﬂdlng C
O

I:I Grade and Complete U/G nghtlng Buﬂdmg D

‘ | | | | w ! w w ! I:I AppIyAntl Graffiti Sealant & Cure Buﬂdlng Dw

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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. e I P Amm o oo - m— o - o m— o - o [ [ T e —————————— P Amm o — I— e - [E—_—
' I '
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7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:nstaII Ohaln Link Fence Encl.‘and Sec. Fence - Bmldlng D ! !

mmmmmm  Remaining Level of Effort I Actual Work
mmm— /ctual Level of Effort

1 Remaining Work @

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan | Feb | Mar | Apr I May I Jun I Jul I Aug ISep
D-2120 FRP Sidewalk and Planters - Building D 8d 22-Oct-21 02-Nov-21 18d : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [C] FRP:Sidewalk and Planters - Building D | ‘ ‘
D-1940 Install Auminum Screen Wall Panels - Building D 10d 03-Nov-21 | 17-Nov-21 18 || T T T A T ‘T3 Install Allminum Screen Wal ’ﬁéhé’lsﬁ*éh]ld]hé’bmd‘ ”””” T T
D-2100 Install Irrigation and Landscaping - Building D 8d 18-Nov-21 01-Dec-21 18d || L E:l"ir}é{é | ir’r]gé’tlb}i andlandscaping -BuidngD |+ | | |
D-2051 Exterior Punchlist - Building D 10d 02-Dec-21 15-Dec-21 4aad || 0 |:| E ’ér]&ﬁiuh};}{liét’"B’d[lqi(r{g’ b ””””””””””””””””””””
Building H 87d 19-Jul-21 19-Nov-21 - I T T
H-4410 Install Mechanical Equipment Enclosure Trim - Building H 10d 24-Aug-21 07-Sep-21 sod || 31 Install Mechanical Equipment Enclosure Trim - BuidingH ~ + & |
H-2110 Install Building Downspouts and Trim - Building H 8d 08-Sep-21 17-Sep-21 50d 00U U O installBliding Downspouts and Trim < BuidingH -+ . 1
H-2130 Grade and Complete U/G Lighting - Building H 5d 20-Sep-21 24-Sep-21 sod || 0 'Grade and ’c;’dr}{;}lé’té’ /G Lighting - BuidingH |
H-4160  Apply Anti-Graffiti Sealant & Cure - Buiding H 10d 20-Sep-21 | 01-Oct-21 e6d || |y 3 ApplyAnti-Grafiii Sealant &Cure - Buidng H .+« 1 |
H-4350 Excavate & Set Post for Security Fence - Building H 3d 20-Sep-21 22-Sep-21 6sd || .| 0 Excavate & Set Post for Security Fence - BuidingH ~~ +  + | |
H-4360 | Excavate & Set Posts for Screen Wal - Building H 3d 23-Sep-21 27-Sep-21 65d || 0| n o h 0’ Excavate & Set Posts for Screen Wal - Bulding H. |+ |
H-4370 | Install Metal Security Fence & Gates - Building H 5d 23-Sep-21 29-Sep-21 68d .U U O Install Metal Security|Fence & Gatés - BuidingH! |+ . 1 |
H-2090  Install Large Trees Root Ball Bubbler Assembly - Building H 8d 27-Sep-21 06-Oct-21 50d ! "3 install Large Trees|Root Ball Bubbler Assembly
H-2120  FRP Sidewalk and Planters - Building H 8d 07-Oct21 | 18-Oct-21 50d e '3 FRPSidewak and Planters - Buiding H .+ 1 |
H-1940 | Install, Aluminum Screen Wall Panels - Building H 5d 19-Oct-21 25-Oct-21 50d o o o S o I O | Install, Aluminym Scréen Wall Panels - Buiding H | o
H-2100 | Install Irrigation and Landscaping - Building H 8d 26-Oct-21 04-Nov-21 50d e Ej " Install Irrigation and L’éﬁd’s};’ébﬁg"éhilairiéﬁ ””””””””””””””””
H-2050 | Exterior Punchiist - Building H 10d 05-Nov-21 | 19-Nov-21 sod || [ I [ [ T [ P ‘[0 Exterior Punchiist- Bulding H! | [ [
70d 19-Ju-21 | 26-Oct-21 | 57d ||| N A S S S SN N N DA SN SO SR SRR N N SO
H-2570 Excavate & Place Fence Posts at Playcourt 10d 19-Jul-21 30-Jul-21 57d I:I Excavate & Place Fence Pdsts at Flaycourt 1
| H-2580  Grade and Place Asphalt Concrete 10d 02-Aug-21 13-Aug-21 s7d || 0 0 [ Grade and PlaceAsphalt Conerbte  + .+ T
| H-2600 | FRP Concrete Curb, Walkways and Hardscape 10d 16-Aug-21 30-Aug-21 s7d || [ I [ [ I FRP Concrete Curb; Walkways and ’A;ra;c;aab;* ””” o [ [
| H-2590  Install Chainiink Fence & Gates 10d 31-Aug-21 14-Sep-21 57d .. . . . oo [ InstallChainlink Fence Gates |
| H-2620  Stripe and Finish Court 10d 15-Sep-21 | 28-Sep-21 s7a || T [ &3 stripeandFinish Colrt |+ e
‘ H-2610  Landscape at Play Court 20d 29-Sep-21 26-Oct-21 57d I N o o - A El"[éha’s’:b’ébé"a’tﬁlé’yéél}}£’"f""":r"”"f””"f"""ﬁ ”””” o o
~ Building B 57d 14-Oct-21 11-Jan-22 sod || e e e e
B-2111 Install Building Downspouts and Trim - Building B 8d 14-Oct-21 25-Oct-21 8d o o o o P o o o S L O Tm’s’téhéu’.lair;g bEthépiéLuié ’air}d’fr’&n"éh]ldlrﬁia" o L S S
B-2115 Apply Anti-Graffiti Sealant & Cure - Building B 10d 26-Oct-21 08-Nov-21 20 || e T C3 ApplyAnt-Graffiti Sealant & Cure - Buiding B8+ + |
B-2125  Grade and Complete U/G Lighting - Building B 5d 26-Oct-21 | 01-Nov-21 8d o [ o o [ S o o o [ | O Grade and Gompleté U/G Lighting - Building B | [ o o
B-4380 Excavate & Set Fence Posts - Building B 5d 26-Oct-21 01-Nov-21 190 | A O Excavate & Set Fence Posts - Buiding8©  © . 1
B-2090  Install Large Trees Root Ball Bubbler Assembly - Building B 8d 02-Nov-21 | 12-Nov-21 8d I A B o I T A A B3 Install Large Trees ﬁébiééilé&bb]é?ﬂsééﬁu&yf’Bh]lau}g’é"1 ”””” o
B-4390 Excavate & Set Posts for Screen Wal - Building B 5d 02-Nov-21 08-Nov-21 19 || T o ’ék&’a’v’ét’é’ ééi Pdsts ’fc’;}’s’é}éé}{ Wal - Ed.id.hg B .
B-4400 Install Chain Link Fence Encl. and Sec. Fenc. - Building B 7d 02-Nov-21 10-Nov-21 27d
B-2135 FRP Sidewalk and Planters - Building B 8d 15-Nov-21 24-Nov-21 8d
B-1940 Install Aluminum Screen Wall Panels - Building B 10d 29-Nov-21 10-Dec-21 8d
B-2145 Install Irrigation and Landscaping - Building B 8d 13-Dec-21 22-Dec-21 8d
B-2051 Exterior Punchlist - Building B 10d 23-Dec-21 11-Jan-22 39d
Building A 62d 16-Sep-21 15-Dec-21 od
A-2111 Install Building Downspouts and Trim - Building A 8d 16-Sep-21 27-Sep-21 0d
A-2115 Apply Anti-Graffiti Sealant & Cure - Building A 10d 28-Sep-21 11-Oct-21 26d
A-2125 Grade and Complete U/G Lighting - Building A 5d 28-Sep-21 04-Oct-21 od
A-2090 Install Large Trees Root Ball Bubbler Assembly - Building A 8d 05-Oct-21 14-Oct-21 3d
A-4410 Excavate & Set Fence Posts - Building A 4d 05-Oct-21 08-Oct-21 od
A-4420 Excavate & Set Posts for Screen Wal - Building A 4d 11-Oct-21 14-Oct-21 13d
A-4430 Install Chain Link Fence Enclosure - Building A 7d 11-Oct-21 19-Oct-21 od
A-2135 FRP Sidewalk and Planters - Building A 10d 20-Oct-21 02-Nov-21 od

I Actual Work
1 Remaining Work @

== Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
| Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar | Apr I May I Jun I Jul I Aug ISep
A-1940 Install Aluminum Screen Wall Panels - Building A 10d 03-Nov-21 17-Nov-21 od : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ /B Install Aluminum: Screen Wall Panels - Building A : ‘
A-2145 Install Irrigation and Landscaping - Building A 8d 18-Nov-21 01-Dec-21 od N A . S e :””iﬂlir;éiéiilriﬁééitfoiﬁ é’r{dil_iéﬁdisiéébir{é’LBLl]fd]ﬁ&Amd‘ 7777777 7777777 ]
A-2051 Exterior Punchlist - Building A 10d 02-Dec-21 15-Dec-21 od || m E kt’ér]&ﬁiuh};}{liét’"B’dlicilh’g’ AL
Retaining Walls 113d 01 -Apr-21 14-Sep 21 117d I ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Retaining Wall C ~ 01-Apr-21 12-Apr-21  117d
A2040 Excavate Retaining Wal C Footing 1d 01-Apr-21 01-Apr-21 117d
A2050 FRP Retaining Wall Footing C 2d 05-Apr-21 06-Apr-21 117d
A2060 FRP Retaining Wall C 4d 07-Apr-21 12-Apr-21 117d
Retaining Wall D 15d 13-Apr-21 03-May-21 117d
A1910 Excavate Curved Retaining Wal D Footing 3d 13-Apr-21 15-Apr-21 117d
A1920 FRP Stepped Retaining Wall Footing D 5d 15-Apr-21 21-Apr-21 117d
A1930 FRP Stepped Curved Retaining Wall D 10d 20-Apr-21 03-May-21 117d
Retaining Wall F 33d 04-May-21 21-Jun-21 165d !
A1940 Excavate Retaining Wal F Footing 4d 04-May-21 07-May-21 117d !
A5940 FRP Stepped Retaining Wall Footing F 5d 07-May-21 13-May-21 117d
A1960 FRP Stepped Retaining Wall F 15d 12-May-21 02-Jun-21 117d
A1970 7-Day Cure 5d 03-Jun-21 09-Jun-21 165d
A1980 Install Protection Board Wall F 7d 10-Jun-21 21-Jun-21 165d
Retaining Wall G 10d 03-Jun-21 17-Jun-21 117d
A1850 Excavate Retaining Wal G F ooting 2d 03-Jun-21 04-Jun-21 117d :
A1860 FRP Retaining Wall Footing G 3d 07-Jun-21 09-Jun-21 117d ! I] FRP Retaining Wall Foot|ng G
A1870 FRP Retaining Wall G 5d 10-Jun-21 17-Jun-21 1 || o o P "Elﬁﬁéb’ ﬁétéhiriéWéli@ T S o o o o
Retaining Wall B 25d 18-Jun-21  23-Juk21  147d || 0 0| e .. e e
A2070 Excavate Curved Retaining Wal B Footing 3d 18-Jun-21 22-Jun-21 nrd |0 ﬂ”’E’kc’é&é“té’éﬂriféa RetainingWalB Footng | | ¢ . . .
A2080 FRP Stepped Retaining Wall Footing B 5d 22-Jun-21 28-Jun-21 nd | o L L |’:i"F’é’P”ét’é,ibéa"Féét’ahhirig’\}\}éli’F’ééhh’g’é””'"”"T ””” o L C
A2090 FRP Stepped Retaining Wall B 10d 25-Jun-21 09-Jul-21 . I e e [ FRP Stepped Retaining Wéué ””””””””””””””””””””””””””””””””””””””””””
A2100 7-Day Cure 5d 12-Jul-21 16-Jul-21 147d e o L P ffiilfli’?”béiy}icfl}riéimi 7777777 A A S A ]
A2110 Install Protection Board Wall B 5d 19-Jul-21 23-Jul-21 147d 7777777777777777777777 ii””IjAlhis’téiliF;;c’){é(’:ﬂ&)HBidééa’\/’\/iélii‘l‘o’m””m””“””””””L”””}L iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
Retaining Wall J 8d 12-Jul-21 21-Jul-21 nrd | A A T T o o I o I [ N I ]
A2150 Excavate Retaining Wal J Footing 1d 12-Jul-21 12-Jul-21 117d 77777777777777 7777777 7777777 L ii77lli7|7£3<Lcié\}éiedliieité|ir{|;1§W.:aili‘d7liébit|i‘r§g”””WHHT 777777 7777777 7777777 D]
A2160 FRP Retaining Wall Footing J 2d 13-Jul-21 14-Jul-21 117d T L S S iiHlmlflf(ﬁ7Fié{:;‘|7ni|r71§;7\7/\11é|7|7|5c7)6¥|7nigi:JiHrmmm””T 777777 S S o
A2170 FRP Retaining Wall J 5d 15-Jul-21 21-Jul-21 117d 77777777777777 7777777 L L }7”ij7l5§|57§étiaiir}iiri§7\/7\/7aillil”‘ 7777777 777777 7777777 D S
Retaining Wall H 10d 22-Jul-21 04-Aug-21 117d e o L L 7777777 D A 7777777 L C
A2120 Excavate Curved Retaining Wal H Footing 2d 22-Juk-21 23-Jul-21 nd | L L L L |i"E&éé&/aitédjr\}éa’ﬁ{été]h[rigWéiH’F":bih’g"T ””” Ly L L
A2130 FRP Curved Retaining Wall Footing H 3d 26-Jul-21 28-Jul-21 na || S [ o o . D FRP Curved Retaining Wall FootingH | | o o [ [ o ]
A2140 FRP Curved Retaining Wall H 5d 29-Jul-21 04-Aug-21 117d 77777777777777 7777777 - o o L__| ”FI#éﬁ}éé}iﬁeﬁféhﬁéi\i\élmﬁ”m””? 777777 7777777 S o
Retaining Wall A 27d 05-Aug-21 14-Sep-21 1zd || 0|
A1990 Excavate Retaining Wal A Footing 3d 05-Aug-21 | 09-Aug-21 nd |0 o L P S 'O Excavate Retaining Wal AFooting | A L F
A2000 FRP Stepped Retaining Wall Footing A 4d 10-Aug-21 13-Aug-21 117d 7777777 7777777 :m”””mAfImF’FJ?\’P’étieiﬁgiédili?’é‘té’h[ﬁgﬁ“/’\/iéllii:ioiSﬁﬁéiAilmmm””meme? 7777777777777777777777777777
A2010 FRP Stepped Retaining Wall A 10d 16-Aug-21 30-Aug-21 nrd | o S L L o o o . [ FRP Stepped Retaining Wall A | S o o L L S o
A2020 7-Day Cure 5d 31-Aug-21 07-Sep-21 117d 7777777 []7DayCure 777777777777777777777777777
A2030 Install Protection Board Wall A 5d 08-Sep-21 | 14-Sep-21 na || I [ o o o o 'O Install Protection Board Néil)&f ””” o o o o [ o ]
Retaining Wall E 10d 31-Aug21  14Sep21  M7d || | A A A S A
A1880 Excavate Retaining Wal E Footing 2d 31-Aug-21 01-Sep-21 117d I I 7777777 o ‘7”m7‘F”m7i]i7Ekbia;\}é{é7|§éité|ir;|ﬁigawaliléi7—67c;t7'n’§§ 777777 7777777 o ]

mmmmmm  Remaining Level of Effort I Actual Work
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
| Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
A1890 F/R/P Retaining Wall Footing E 3d 02-Sep-21 07-Sep-21 117d : : ‘ ‘ ‘ ‘ ‘ ‘ : O F/R/P Retaining Wall Footjng E | ‘ ‘ ‘
A1900  F/R/P 8" Retaining Wall E 55 ft 5d 08-Sep21 | 14-Sep21  17d || . | o o DO FRP8RetanngWall ESSft L L o o
A2180 Retaining Wals Complete 14-Sep-21 mrd {0 ® Retaining Wals Complete ~—~ © © . . . . |
irrigation Well -ml
. IW-1011  FRP Wellhead at Well 1 &2 08-Apr-21 14-Apr-21
| IW-1040 Excavate, Place & Backfill U/G Tank Ulilities 5d 15-Apr-21 21-Apr-21 69d
| IW-1050 Build Up & Compact Tank Pad 5d 22-Apr-21 28-Apr-21 69d
| IW-1060 FRP Radius Tank Foundation 5d 29-Apr-21 05-May-21 69d
| IW-1070 Strip, Backfill & Compact U/S of Tank Pad 5d 06-May-21 12-May-21 69d
| IW-1080 FRP Tank Pad 5d 13-May-21 19-May-21 69d
| IW-1081 FRP Site Equipment Pads 5d 20-May-21 26-May-21 69d
| IW-1090 7-day Slab Cure 7d 20-May-21 28-May-21 69d
| IW-1082 Finish Grading 5d 27-May-21 03-Jun-21 69d ‘
| IW-1092 Set Tank 3d 01-Jun-21 03-Jun-21 69d ! ! ! I] Set Tank ! ! ! !
| IW-1100  Waterproof Tank Pad 5d 04-Jun-21 10-Jun-21 69d o o o S |i|m\/’\/’a{té’rb}60f’féhi{ riaidmj ””””””””””””””” S o o o o
| IW-1110 Set Electrical Equipment, Enclosure & Circuits 20d 04-Jun-21 02-Jul-21 69d T 7777777777777777777777 I:]  Set Eléiczith}:iaililédh]bl;ﬁéhiti Eﬁélbisidféié(aric’dﬁsﬁ L 7777777777777777777777777777777777
| IW-1120  Install Chain-Link Fence & Gates Well 1 &2 15d 14-Jun-21 02-Jul-21 eod || | [ ﬁi"|h’s’tén’éh’ailhi]rik’#eh’dé’&’Gé’té’s’Wé’l[i’&’2’ ””” [ L
| IW-1091 MEP Final Device Connection 5d 06-Jul-21 12-Jul-21 69d e Ij”M’liEliD’i:]ﬁéibéililéé’(’)’oir{r%éic’tbir{”m””m”””””””mm”mf 7777777777777777777777777777777777
 IW-1130 | MEP Startup, Testing & Comissioning 20d 13-guk21 | 09-Aug21 | eed || . | S [ MEP Startup, Testing & Comissioning A
‘ IW-1150 Ready for Landscaping 09-Aug-21 ead || | ® ReadyforLandscaping : | . ...
Walkways, Piaza & Courtyards RGN T S | S
Learning Stairs at Building D 1254 01-Apr21  30-Sep21  105d o I | L o | I |
Seat Retaining Walls __ ]
A1500 Exc, FRP Shade Canopy Footing 5d 01-Apr-21 08-Apr-21 ‘ ‘ ‘ O Exc, FRP Shade Canopy Footing; 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| A1510 Backfill & Grade Canopy Footings 5d 09-Apr-21 15-Apr-21 34d I:|Backﬂl&GradeCanopyFootmgs 7777777777777777777777777777777777
| A1230  Grade & Complete U/G Utilties Area 1 3d 16-Apr-21 20-Apr-21 3ad || T ’é’ré’c{é él éb}r}biété U/’G’U’t[nhés’ Area i ””” o I [ o o ]
| A1240 FRP Retaining Wall Footings Area 1 5d 21-Apr-21 27-Apr-21 34d
| A1250 FRP Retaining Wall Mono w/ Seat Area 1 8d 28-Apr-21 07-May-21 34d
| A5660 Strip & Backfill to U/S of Astroturf Area 1 3d 10-May-21 12-May-21 34d
| A1270 Rough-in Area Drains Area 1 2d 13-May-21 14-May-21 34d
| A1280 Grade & Complete U/G Utilities Area 2 3d 17-May-21 19-May-21 34d
| A1290 FRP Retaining Wall Footings Area 2 5d 20-May-21 26-May-21 34d
| A5670 FRP Retaining Wall Mono w/ Seat Area 2 8d 27-May-21 08-Jun-21 34d
| A1310 Strip & Backfill to U/S of Astroturf Area 2 3d 09-Jun-21 14-Jun-21 34d
| A1320 Rough-in Area Drains Area 2 2d 15-Jun-21 16-Jun-21 34d
| A5680 Grade & Complete U/G Utilities Area 3 3d 17-Jun-21 21-Jun-21 34d
| A5690 FRP Retaining Wall Footings Area 3 5d 22-Jun-21 28-Jun-21 34d
| A5700 FRP Retaining Wall Mono w/ Seat Area 3 8d 29-Jun-21 09-Jul-21 34d
| A5710 Strip & Backfill to U/S of Astroturf Area 3 3d 12-Jul-21 14-Jul-21 34d
| A5720 Rough-in Area Drains Area 3 2d 15-Jul-21 16-Jul-21 34d
Stair Structure _42d | 19Jur21 | 16-Sep-21 | 1054 [}
A1400 Grade & Complete U.G Utilities 3d 19-Jul-21 21-Jul-21 34d
| A1410 FRP Stair Treads & Landings Area 1 5d 22-Jul-21 28-Jul-21 34d
| A1420 Strip and Backfill for Astroturf Area 1 3d 29-Jul-21 02-Aug-21 34d ‘ ‘ ‘ ‘ ‘ ‘ ‘
| A1430 FRP Stair Treads & Landings Area 2 5d 03-Aug-21 09-Aug-21 34d ! ! ! ! ! ! ! ! ‘0 FRP Stair Treads & Landings Area2 !
| A1440  Strip and Backfill for Astroturf Area 2 3d 10-Aug-21 12-Aug-21 34d R [ L o [ L L "ums’tnb’ and Béékiﬁillifb’r’A’s’tl;btiljff’Al" a2 | P o o o [ L C
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

= Actual Level of Effort

1 Remaining Work @

€ Milestone

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
_____ Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug | Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
| A1450 FRP Stair Treads & Landings Area 3 5d 13-Aug-21 19-Aug-21 34d I b EIFRPStawTreads&Land|ngsArea3 7777777777777
| A1460  Strip and Backfill for Astroturf Area 3 3d 23-Aug-21 25-Aug-21 34d o ‘ ‘ ‘ ‘ 3 ‘ ‘ "1 Strip ahd Backfill for Astroturf|Area 3! ‘ ‘ ‘ 3 ‘ ‘ ‘
- A1470 FRP Stair Treads & Landings Area 4 5d 26-Aug-21 01-Sep-21 ad || |’j’ 7I7=§l51787té|7r7'7|'|7“éé’dis’ }3}‘ Landings Areaid . . . ]
| A1480  Strip and Backfill for Astroturf Area 4 3d 02-Sep-21 07-Sep-21 3ad || 0 0 ) O Strip and Backfill for Astroturf Area d 11T
| A1490  Final Grade & Install Astroturf 7d 08-Sep-21 16-Sep-21 105 || | 'O Final Grade & InstallAsfroturf |+ ]
Trension Shade Structure __20d | 02-Sep-21 | 30-Sep-21 | 1054 l::::::::::::::;::::::::]::]:::;::::f:::::::::::;::]:::::::
| A1520  Set Steel Shade Columns 5d 02-Sep-21 09-Sep-21 105d O Set Steel Shade Columns
| A1530 Install Shade Sails With S.S. Cables 5d 10-Sep-21 16-Sep-21 105d || 0| O Install Shade Sails With ’s"smc’ébiés’ ””””””””””””””””””””””””””””
‘ A1770  Misc. Site Finishes 10d 17-Sep-21 30-Sep-21 15 || .. | 0 3 MsciSiteFiishes | 0
i Courtyard Area Building C 45d 03-Aug-21 06-Oct-21 101d || e e
CC-1010 Grade & Complete U/G Utilities & Irrigation - C 5d 03-Aug-21 09-Aug-21 10d
CC-1050  FRP Water Wall - C 10d 10-Aug-21 24-Aug-21 33d :
CC-1020  FRP Part. Walkway, Conc Seat & Sidewalks - C 10d 25-Aug-21 08-Sep-21 33d ‘ !
CC-1030 Install Landscaping - C 10d 09-Sep-21 22-Sep-21 101d 3 ‘Install Landscapmg 0 ‘
CC-1040  Exterior Site Finishes - C 10d 23-Sep-21 06-Oct-21 101d || 00 R |’:’:’|"’E’><’té’r[6r’ éﬁfé Finshes-C ' '+ . L0
Walkway Plaza Area Building A 35d 16-Sep-21 03-Nov-21 81d 3
AC-1010  Grade & Complete U/G Utiies & Irrigation - A 5d 16-Sep-21 22-Sep-21 23d || | o El”é’r}a’dé’&’éb}ﬁbiét’é U/(;’U’thlilé’s’ éif(.géi.iiﬁ - A ””””””””””””””””””””””
AC-1020  FRP Sidewalks - A 10d 23-Sep-21 06-Oct-21 8d || T 3 FRPSidewaks-A . . . . T
AC-1030 | Install Landscaping - A 10d 07-Oct-21 20-Oct-21 std || | [ lInstallLandscaping-Al 1
AC-1040 | Exterior Site Finishes - A 10d 21-0ct21 | 03Nov-21 = 81d || . . | i || O ExeforSteFmshes-A
Courtyard Area Building D 58d 23-Sep-21 16-Dec-21 53d 3
DC-1010 | Grade & Complete U/G Utilties & Irrigation - D 8d 23-Sep-21 | 04-Oct-21 23d || A ﬁi ) ’é’ré’é{é éééh&biété U/é’U’tfhhé’s’é{ ir’riééibhmb ”””””””””””””””””””””
DC-1020 | FRP Seat Walls, Trough, Partial Covered Walkways & Sidew: 30d 05-Oct-21 16-Nov-21 23d o R o o R ' FRP SeatWalls, Trough, Partial Covered Walkways ié.&é’vi}éili’ ’b ””””
DC-1030 | Install Landscaping - D 10d 17-Nov-21  02-Dec-21 53d I o L L A " nstallLandscaping-D T D o
DC-1040 | Exterior Site Finishes - D 10d 03-Dec-21 16-Dec-21 53d D L o o T S ii’:’i"Ek{ér’b’r’é&é’#]r{s}{ég"b"”"T””"T”""} ”””” o o
Upper Plaza Building D 43d 05-Oct-21 07-Dec-21 60d I I o o T S N L o ]
A1190 Grade & Complete U/G Utiiies & Irrigation - D 8d 05-Oct-21 14-Oct-21 45d I I o o I = ”é‘r’édé’&’b}:’rhb]éiéﬁié Util[t[éé ’&’l}hgé*t[dr}"5”""{"”"7 ”””” o ]
A1200 FRP Stairs & Sidewalks - D 20d 15-Oct-21 12-Nov-21 60d o o C P T = FRP Stk & Sidewalks-D T A ]
A1210 Install Landscaping - D 10d 15-Nov-21  30-Nov-21 60d R I . o I "3 Install Landseaping-D . . ]
A1220 Exterior Site Finishes - D 5d 01-Dec-21 07-Dec-21 60d o o o o P S o o o s s S o "E&t’e’r]é}’s’&eﬁri{sh’és’"b ”””” o o s S o
Courtyard Area Building B 50d 17-Nov-21 03-Feb-22 23d 77777777777777 7777777 7777777 o 7777777 7777777 I 7777777 7777777 o
BC-1010 | Grade & Complete U/G Utilities & Irrigation - B 5d 17-Nov-21 23-Nov-21 23d || T o ] "‘é}éaé éiiiér’ﬁélé’téﬁfé Utiities & [r}{g;’a’ﬁéh”é ””””””” ]
BC-1020  CFRP Walkway, Conc Seat, Water Wall, Stairs & Sidewalks - 25d 24-Nov-21 05-Jan-22 23d e o L L A =3 CFRP Wakway, Conc ’s’éé’t’Wé’téE”Wélijé’téir’s’é( é]déb&éiké
BC-1030  Install Landscaping - B 10d 06-Jan-22 | 20-Jan-22 23d || o . |3 installLandscaping-B . | T
BC-1040  Exterior Site Finishes - B 10d 21-Jan-22 | 03-Feb-22 23d e o o P o A S |j”Ekté}[dfé]fé’#|hiéhéé”’é’m”"T ”””” A ]
Driveway & Parking Areas | 141d | 10-Aig21 | ooMar22 | od NI R I
Site Chain-Link Fence & Gates C-003 110d 10-Aug-21  24-Jan-22  31d o o | | o | o o o o | | | |
A5880 Site Chain-Link Fence Survey - Layout 20d 10-Aug-21 08-Sep-21 10d o o C P U ==3 Stte ChainiLink Fence Sufvey - Layout | T L ]
A5890 | Dig & Set Chain-Link Fence Post 75d 25-Aug-21 | 13Dec21 . 1od || . . | o o e —— | Dig & Set Chain-Link Fence Post | | | o ]
A1540 Install Top/Bot Rail & Stretch PVC Fabric 60d 23-Sep-21 20-Dec-21 41d e o o o o Iq”7””‘”7””‘””i77Ihisitéilli'li'ébiBbitiléé]liétﬁsifétic’ﬁ7F5\7/7077|£éb|:|7c””1‘ ”””” o ]
A1550 Install Chain-Link Fence Gates 15d 14-Dec-21 07-Jan-22 31d e o L L o 3 Install Chain-Link Fence Gates | | L C
A1560 Install Cattle Gates 10d 10-Jan-22 24-Jan-22 31d I I o o I o | O3 instalCattle Gates © . | | o ]
Driveway A, F, G, B & Main Entry Areas 48d 16-Dec-21  01-Mar-22  6d L L [
P-1220 | Grade & Complete U/G Utilties & Irrigation - Driveways A, F, | 8d 16-Dec-21 | 29-Dec-21 oo || T T o L o f’”i”é’r}a’dé’&’ébﬁ}ﬁét’é U/’G’U’thi}.}a’s’ éi?ﬁgé&.&ﬁ ”b’r[\}é\}v’éys’ A[Eé'
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

2021

2022

Jan IFeb I Mar I Apr I May I Jun I Jul I Aug ISep

Covered Walkway and Pedestrian Bridge

237d 10-Dec-20 29-Nov-21 m |

Activity ID Activity Name Duration Start Finish Total Float
I P-1230 Install Curbs, Sidewalks & Misc Structures - Driveways A, F, 10d 30-Dec-21 14-Jan-22 od
P-1240 Asphalt Paving & Driveway - Driveways A, F, G & B 8d 18-Jan-22 27-Jan-22 od
P-1250 Install Landscaping - Driveways A, F, G & B 12d 28-Jan-22 14-Feb-22 6d
P-1260 Misc. Site Finishes - Driveways A, F, G & B 10d 15-Feb-22 01-Mar-22 6d
Driveway E Fire Lane 46d 30-Dec-21 09-Mar-22 od
P-1010 Grade & Complete U/G Utilities & Irrigation - Driveway E Fire 5d 30-Dec-21 07-Jan-22 od
P-1020 Install Curb Structures - Driveway E Fire Lane 5d 07-Jan-22 13-Jan-22 10d
P-1030 Asphalt Paving turnaround at Building H - Driveway E Fire Lai 5d 28-Jan-22 03-Feb-22 od
P-1031 FRP Concrete Fire Lane - Driveway E Fire Lane 10d 04-Feb-22 17-Feb-22 od
P-1040 Install Landscaping - Driveway E Fire Lane 6d 18-Feb-22 28-Feb-22 od
P-1050 Misc. Site Finishes - Driveway E Fire Lane 10d 24-Feb-22 09-Mar-22 od
Driveway C & Parking Area 41d 10-Jan-22 09-Mar-22 0d
P-1150 Grade & Complete U/G Utilities & Irrigation - Driveway C 10d 10-Jan-22 24-Jan-22 od
P-1160 Install Curbs, Sidewalks & Misc Structures - Driveway C 15d 13-Jan-22 03-Feb-22 0d
P-1170 Asphalt Paving - Driveway C 8d 04-Feb-22 15-Feb-22 od
P-1180 Install Landscaping - Driveway C 15d 11-Feb-22 04-Mar-22 od
P-1190 Misc. Site Finishes - Driveway C 10d 24-Feb-22 09-Mar-22 od
Driveway H Area 31d 25-Jan-22 09-Mar-22 0d
P-1080 Grade & Complete U/G Utilities & Irrigation - Driveway H 5d 25-Jan-22 31-Jan-22 9d
P-1090 Install Curbs, Sidewalks & Misc Structures - Driveway H 10d 28-Jan-22 10-Feb-22 9d
P-1100 Asphalt Paving - Driveway H 5d 16-Feb-22 23-Feb-22 od
P-1110 Install Landscaping - Driveway H 5d 22-Feb-22 28-Feb-22 od
P-1120 Misc. Site Finishes - Driveway H 10d 24-Feb-22 09-Mar-22 od

Oct I Nov I Dec

,,,,,,,,,,,,,,,,,,,

Pedestrian Bridge ~ 71d  10-Dec-20 = 29-Mar-21 172d ‘ ‘

Pre Gast Work | 350 | 17-Dec-20 | 10-Feb-2t | 1724 [N

A1590 Fabricate Precast Bridge Formwork 10d 17-Dec-20 05-Jan-21 172d ! R -

| A1600  Buid Precast Beds for Beams & Planks 5d 06-Jan-21 12-Jan-21 172d || [

| A1610 FRP Precast Bridge Beams 5d 13-Jan-21 20-Jan-21 1724 || 1]

| A1620  Cure Precast Beams 10d 21-Jan-21 | 03-Feb21  177d || . .
| A1630 FRP Precast Bridge Plank 5d 21-Jan-21 27-Jan-21 172d
| A1640 Cure Precast Plank 10d 28-Jan-21 10-Feb-21 172d

Bridge Construction 29-Mar-21 I
| A1570  Layout Bridge Abutment 5d 10-Dec-20 16-Dec-20 172d
| A1580 Excavate for Bridge Abutment Walls & Footing 5d 17-Dec-20 23-Dec-20 177d
| A1650 Exc., FRP Pedestrian Bridge Abutment Footings 5d 24-Dec-20 05-Jan-21 177d
| A1660 FRP Pedestrian Bridge Abutment walls 8d 06-Jan-21 15-Jan-21 177d
| A1670 Cure Abutment Walls 7d 19-Jan-21 27-Jan-21 177d
| A1680 Install Perf Drain and Backfill 5d 28-Jan-21 03-Feb-21 177d
| A1690 Pick & Set Precast Beams 1d 11-Feb-21 11-Feb-21 172d
| A1700 Pick & Set Precast Plank 1d 16-Feb-21 16-Feb-21 172d
| A1710 Set & Brace Covered Walkway Posts 3d 17-Feb-21 19-Feb-21 172d
| A1720 FRP Precast Bridge Topping Slab 5d 22-Feb-21 26-Feb-21 172d
‘ A1725 Misc. Bridge Finishes 20d 01-Mar-21 29-Mar-21 172d
~ Curved Covered Walkway (Driveway E to Bridge) 60d 01-Sep-21 29-Nov-21 66d ! !
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I Actual Work
1 Remaining Work @

== Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining Wo...
@ Milestone
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Kihei High School V0.0 Baseline Schedule

Date Printed: 15-Oct-20

Activity ID Activity Name Duration Start Finish Total Float 2021 2022
| Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug | Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug ISep
A1730 Prep Sub Grade & Compact Wakway Pad 1d 01-Sep-21 01-Sep-21 66d ‘ : : : : : : : : Prep;Sub Grade & Compact Wakway Pad : ‘ ‘
A1740 Grade & Complete U/G Utilities 3d 03-Sep-21 08-Sep-21 66d
A1750 Layout Curved Wakway Spread F ootings 1d 14-Sep-21 14-Sep-21 66d
A1760 FRP Walkway Spread Footings 6d 15-Sep-21 22-Sep-21 66d
A1780 Backfill, Compact Wakway Slab Sub Grade 1d 23-Sep-21 23-Sep-21 66d
A1790 FRP Curved Walkway Slab Thk'n Edge 5d 24-Sep-21 30-Sep-21 66d
A1800 Backfill for Hardscape 2d 01-Oct-21 04-Oct-21 66d
A1810 Install Wak way Structural Steel 5d 05-Oct-21 11-Oct-21 66d
A1820 Apply Bituminous Coating & Pour Block-outs 2d 12-Oct-21 13-Oct-21 66d
A1830 Install Wak way T&G & Blocking 5d 14-Oct-21 20-Oct-21 66d
A1840 Install Insulation, TPO Roofing 5d 21-Oct-21 27-Oct-21 66d
A6170 Misc. Site Finishes 20d 28-Oct-21 29-Nov-21 66d
Testing and Inspections i 220 21 i
’W All Major Scope Complete 09-Mar-22
| A3760 Final Landscape and Hardscape 20d 10-Mar-22 07-Apr-22 0d
| A3660 Final Punchlists, Testing and Inspections 25d 08-Apr-22 13-May-22 od
| A3670 Substantial Completion od 13-May-22 od 0 Substanhal Complehon

== Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining Wo...
1 Remaining Work @ @ Milestone
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